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IP tarafindan gectigimiz yil temelleri atilan

Kapilar Projesiyle Mersin Limani ¢evresindeki

trafik sorununun ¢oziilmesi amaclanirken,

kapasite artirimi i¢in hayata gecirilecek olan
EMH2 Projesi’yle de hem Mersin’e hem de Tiirkiye’ye
onemli ekonomik katkilar saglanmasi hedefleniyor.

Diinyanin en biiyiik gemileri olan 400 metrelik
mega gemilerin Mersin Limani’na yanagmasina
olanak saglayacak proje ile 2,6 milyon TEU olan liman
kapasitesinin 2 y1l sonunda 1 milyon TEU ek kapasite
yaratilarak toplamda 3,6 milyon TEU olmasi planlaniyor.
MIP’nin 500 milyon dolarlik yatirim ile hayata gecirecegi
EMH2 Projesi’nde ayrica 500’den fazla kisiye istihdam
imkani yaratilacak. EMH2 projesinin 2025 yil1 baginda
tamamlanarak hizmete acilmasi hedefleniyor.

“EMH 2 Projesi, limanin diinya ticaretindeki
stratejik konumunu giiclendirecek”

EMH 2 Projesi’nin Mersin Limani’nin gelecek 5
yil icerisindeki operasyon verimliligini artiracagini
soyleyen MIP Genel Miidiiri Ajay Kumar Singh,
“Mersin Limani’'ndaki operasyonlari en verimli sekilde
yiirlitmek icin 7/24 hizmet anlayisi ile caligmalarimizi
siirdiiriiyoruz. Bugiine kadar gerceklestirdigimiz projeler
ile her zaman bulundugumuz bolgenin kalkinmasina
ve Tiirkiye’nin ekonomisine katma deger saglamaya
odaklandik. EMH2 projemizle de hem ekonomiye hem
istihdama hem de Mersin Limani’nin diinya ticaretindeki
stratejik konumuna katki saglayacagiz. Diinyanin ilk
100 limanu icerisindeki pozisyonumuzu iist siralara
tastyacagiz” dedi.
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Countdown Started in EMHZ Project

Singh ayrica, bolgenin biiyiik bir potansiyele sahip
oldugunu, sanayilesme ve ticaretin her gecen giin
gelistigini ve kent icin yapilacak tiim pozitif gelismeleri
MIP olarak desteklediklerini de belirtti.

“MIP, zorlu kosullara ragmen basarili bir sekilde
hizmet verdi”

MIP Genel Miidiirii Ajay Kumar Singh, Mersin
Liman1’nin operasyonel basarilar1 ve gelecege yonelik
projeler hakkinda da aciklamalarda bulundu. Deprem
oncesi ve sonrasi donemde yasanan yogunluklarla ilgili
bilgiler paylasan Kumar Singh, limanin operasyonel
verimliligini koruma ve gelistirme hedeflerini vurguladi.

Depremin Iskenderun Liman1’n1 etkilemesi ve
gemilerin Mersin Limani’na yonlendirilmesi sonucunda
beklenmedik bir yogunluk yasandigini belirten Kumar
Singh, MIP’nin bu zorlu siireci en iyi sekilde yonettigini
ifade etti. Kumar Singh ayrica, MIP’nin yogunlugun
artmasina ragmen operasyonlari stirdiirdiigiinii ve bu
siirecte EMH 2 projesinin 6nemi ve gerekliliginin bir kez
daha one ciktigini kaydetti.

Liman yogunlugunu 6nlemek amaciyla alinan
tedbirlere de deginen Kumar Singh, ithalatcilara yonelik
ek tegvik uygulamasinin devreye girdigini ifade etti.
Kumar Singh, bu kapsamda dolu ithalat konteynerlerinin
limandan karayoluyla ilk 7 giin icerisinde kap1 ¢ikisi
yapmalar1 durumunda konteyner basina 25 dolar erken
cikis tegvigi saglanacagini belirtti. Kumar Singh, limanin
7/24 hizmet anlayisini siirdiirdiigiinii ve operasyonel
verimliligi artirmak icin ¢aba gosterdiklerini sozlerine
ekledi.e

ersin International Port Management (MIP)

is set to enhance Mersin Port’s capacity

by 1 million TEU with the East Med Hub

2 (EMH2) project, scheduled to launch in
the first quarter of 2025. This groundbreaking project,
backed by MIP’S $500 million investment, will facilitate
the docking of 400-meter vessels-enabling Mersin Port to
accommodate world’s largest ships.

Last year, MIP introduced the Gates Project to solve
the traffic congestion issue surrounding Mersin Port. The
forthcoming EMH2 Project, designed to bolster capacity,
aims to make substantial economic contributions to
Mersin and Tiirkiye.

Within the framework of the EMH2 Project, which
enables the docking of the world’s largest ships at Mersin
Port, the current port capacity of 2.6 million TEUs is
projected to grow to 3.6 million TEUs—a 1 million TEU
increase over two years. Moreover, the EMHZ2 Project’s
implementation is expected to generate over 500
employment opportunities. The EMH2 Project is on track
to be finalized and operational by early 2025.

“Strengthening Mersin Port’s Global Trade
Position through the EMH2 Project”

MIP’s General Manager, Ajay Kumar Singh,
emphasized that the EMH?Z Project will enhance Mersin
Port’s operational efficiency over the next five years. He
stated, “We are committed to providing round-the-clock
services to optimize Mersin Port’s operations.

Our focus has always been on regional development
and adding value to Tiirkiye’s economy through innovative
projects. Through our EMH2 project, we will make

substantial contributions to the economy, employment,
and the strategic position of Mersin Port in global trade.
While we are already placed among the top 100 ports
worldwide, this initiative will propel us to an even higher
position.” Singh also highlighted the region’s burgeoning
potential in terms of industrialization and trade and
affirmed MIP’s support for all positive advancements
within the city.

“MIP’s Resilience Shines Amidst Challenging
Conditions”

Ajay Kumar Singh, General Manager of MIP, reflected
on Mersin Port’s operational achievements and future
undertakings. He discussed the pre- and post-earthquake
dynamics and underlined the port’s commitment to
sustaining and enhancing operational effectiveness.

Singh acknowledged the unanticipated surge
in activity following the earthquake that impacted
Iskenderun Port and resulted in diverted traffic to Mersin
Port. Despite this challenge, MIP adeptly managed this
situation. Singh highlighted MIP’s unyielding operations
in the face of heightened congestion, emphasizing the
pivotal role of the EMH2 Project.

Addressing the measures implemented to alleviate
port congestion, Kumar Singh unveiled the introduction
of supplementary incentives for importers. Under this new
arrangement, importers will receive an early departure
incentive of $25 per container if their full import
containers exit the port by road within the initial 7-day
period. Kumar Singh also underscored the port’s steadfast
commitment to its round-the-clock service approach, with
an ongoing focus on enhancing operational efficiency.»
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MIP COO'su Bee Teng ile
ilk izlenimlerini konustuk...

Mersin'de Bir
Singapuriu

tirkiye’nin en biyiik limani MIP’de isletme
operasyonlar1 sorumluluguna (COO / Chief
Operating Officer) Bee Teng getirildi.
Giineydogu Asya’da bir ada iilkesi ve sehir
devleti Singapur Cumhuriyeti’nden, Dogu Akdeniz’in en
onemli liman sehirlerinden, “hosgorii” kenti Mersin’e
gelen Bee Teng, Mersin’i ve MIP’yi tanima evresinde.

Sicaklik ve nem miktari yiiksek Singapur’dan sonra
kariyerine Tiirkiye’nin en sicak ve nemli sehirlerinden
Mersin’de devam eden MIP COQ’su Bee Teng, uyum
ve MIP’yi tanima stirecindeyken biz de onu tanryip,
anlatmak istedik.

MIP’nin kurumsal yayin organi Panorama Magazin’e
misafir ettigimiz Bee Teng ile goriismemizde soyle bir
sOylesi ¢ikt1 ortaya.

Mersin’e ve MIP’ye hos geldiniz. Klasik bir girigle
baslayalim ve kariyerinizden bahsedelim...

PSA Singapur’da 2004 yilinda Operasyon Yoneticisi
olarak caligmaya basladim. Kontrol Merkezi ve Planlama
Departmaninda vardiyali gorevlerde bulundum. PSA
Singapur’dan 2007 yilinda ayrildim ve birkac y1l boyunca
Ruanda’da bir kara limaninda ¢alistim. Daha sonra
yeniden PSA International’a katildim ve 2014’ten 2020
yilina kadar Hindistan’da terminal operasyonlari, kargo
cozlimleri vb. alanlarda gorev yaptim.

MIP’ye katilmadan once Singapur’da MESA (Orta
Dogu Giiney Asya) bolge ofisinde calistyordum. Son 18
yilda cesitli tilkelerde ve pozisyonlarda ¢alismaktan
oldukca keyif aldim.

MIP hakkinda ilk izlenimleriniz nelerdir?
[1k izlenimim, son derece yogun operasyonlarin
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oldugu bir terminal MIP. Bunun yani sira destek
departmanlarinda profesyonel bir kadroya sahip
oldugu ve iyi yonetilen bir Bu profesyonel yapidan ¢ok
etkilendim.
Daha once Tiirkiye’ye gelmis miydiniz?
Tiirkiye’ye daha once sadece bir kez gelmistim. O da

bir gemi seyahatiyle giiniibirlik bir seyahatti. Tiirkiye’nin

zengin tarihi ve kiiltiiriinden bilgi sahibiydim ve o kisa
gezide bunu deneyimleme firsat1 bulmustum.

Sicaklik ve nem miktar yiiksek Singapur’dan
Mersin’e geldiginizde sizi en ¢ok ne etkiledi?

[1k olarak deniz ve dag manzarasi beni igine ¢ekti
diyebilirim. ikinci olarak tabii ki insanlarin sicakkanli
ve dostca yaklasimlari beni oldukca etkiledi. Mersin’i
zaman icerisinde taniyip kesfedecegim. Bu beni ¢ok
heyecanlandiriyor.

Hobilerinizi de 6grenmek isteriz...

Dogada ve disarida vakit gecirmekten
hoslanirim. Spor yapmay1 severim ve her zaman doga
yiirtiyiislerinden 6zellikle de uzun yiiriiyiislerden keyif
alirim. Ayrica denizi de ¢ok severim. Hindistan’da
bulundugum donemde hafta sonlar1 dalis yapardim.
Mersin’in Tiirkiye’nin en iyi dalis noktalar1 arasinda
oldugunu 6grendim.

Bitirirken neler soylemek istersiniz?

Tirkiye’nin lider ve modern limani MIP, birbiriyle
uyumlu, dinamik bir ekipten kurulu. Bu dinamik
ve Ozverili ekiple MIP nin siiregelen performansini
daha ileriye gotiirecegimize inantyorum. Basarinin
anahtarinin uyum ve takim ruhu oldugunun bilinciyle
yeni basarilar yakalayacagiz.e

ee Teng is the new Chief Operating Officer (COO)
of MIP, Tiirkiye’s largest port.
Bee Teng, who came to Mersin, a city of
tolerance and one of the most important port
cities of the Eastern Mediterranean, from the Republic of
Singapore, an island country and city-state in Southeast
Asia, is in the phase of getting to know Mersin and MIP.

MIP COO Bee Teng, who came from Singapore with
high temperature and humidity and continued her career
in Mersin, one of the hottest and humid cities of Tiirkiye,
was in the process of getting to know harmony and MIP, so
and we wanted to get to know her and tell you about her.

The following conversation emerged during our
meeting with Bee Teng, whom we hosted in Panorama
Magazine, the corporate publication of MIP.

Welcome to Mersin and MIP. Let’s start with a
classic introduction and talk about your career.

I started working at PSA Singapore in 2004 as an
Operations Manager, working in shifts in the Control
Center and Planning Department. I left PSA Singapore in
2007 and worked in a land port in Rwanda for a few years.
I then rejoined PSA International and worked in India
from 2014 to 2020 in terminal operations, cargo solutions,
etc.

Before joining MIP, I was working in the MESA
(Middle East South Asia) regional office in Singapore. I
have enjoyed working in various countries and positions
over the last 18 years.

What are your first impressions about MIP?

My first impression is a terminal MIP with extremely
busy operations. In addition, I was very impressed with

this professional structure that it has a professional staff
in the support departments and is well managed..

Have you been to Tiirkiye before?

I’ve only been to Tiirkiye once before. It was also a day
trip with a cruise. I had knowledge of Tiirkiye’s rich history
and culture, and I had the opportunity to experience it in
that short trip..

What impressed you the most when you came to
Mersin from Singapore with high temperature and
humidity?

First of all, I can say that the sea and mountain
view drew me in. Secondly, of course, the warmth and
friendliness of the people impressed me a lot. I will get to
know and discover Mersin in time and this excites me a
lot..

We would also like to know about your hobbies.

I enjoy spending time in nature and outdoors. I like
doing sports and I always enjoy hiking, especially long
walks. I also love the sea. When I was in India, I used to
dive on weekends and I learned that Mersin is one of the
best diving spots in Tiirkiye..

What would you like to say at the end?

Tiirkiye’s leading and modern port, MIP consists of a
dynamic team that is compatible with each other. I believe
that with this dynamic and devoted team, we will further
the ongoing performance of MIP. We will achieve new
successes with the awareness that the key to success is
harmony and team spirit.+
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6 Subat Depremleri sonrasinda Yaralanimizi Hep Birlikte Sarnyoruz!

Gegmis Olsun Tarkiyel

tirkiye, 6 Subat 2023 sabahi aci1 bir giine uyandi.

Saat 04:17°de Kahramanmaras’in Pazarcik ilcesinde

7,8 biiylikliiglinde ve saat 13:24’te Hatay Ekinozii

ilcesinde 7,4 biiyuikliigiinde iki biiyiik deprem
meydana geldi. Meydana gelen depremler 10 ilde yaklasik
13,5 milyon kisinin yasadig1 bolgeyi dogrudan etkiledi.
Kahramanmaras, Hatay, Gaziantep, Osmaniye, Malatya, Adana,
Diyarbakir, $anlurfa, Adiyaman ve Kilis’i etkileyen depremler
cok sayida binada yikima yol ac¢ti. Resmi rakamlara gore 58,000
kisi hayatini kaybetti.

Deprem, kismen uzak olsa da Mersin’de ciddi sekilde
hissedildi. Agir hasar alan ve bosaltilan binalarin kontrolli
yikimi gerceklestirildi.

Depremin ardindan i¢isleri Bakanlig1 tarafindan uluslararasi
yardimi da iceren dordiincii seviye alarm verildi ve diinyanin
dort bir yanindan yardim malzemeleri Tiirkiye’ye ulastirildi.

Bu arada, Iskenderun Limanr’nda depremde konteyner
devrilmesi sonucu baslayan yangin hizla biiyiidii. Cok sayida
konteyner ve ekipmanin zarar gordiigii yangin; karadan,
havadan ve denizden 4 giin siiren miidahalenin ardindan
sondiriildi.

Mersin Limani, deprem sonrasi stratejik bir rol oynadi.
Deniz Kuvvetleri Komutanligi ve Sahil Giivenlik Komutanligi
tarafindan gorevlendirilen gemiler deprem bolgesindeki
yarali vatandaslari tahliye ederken, ayni zamanda yardim
malzemelerini Mersin Limani’ndan deprem bolgesine ulastird.
iskenderun Limanr’nda devam eden yangina miidahale amaciyla
800 kos yangin sondiirme kopiigii teslim edilirken, Hatay’in
Kirikhan ilgesine ekskavator, forklift, jenerator gibi cesitli
ekipman ulastirildi.

Deprem bolgesindeki vatandaglarin oncelikli ihtiyaglari
olan battaniye, uyku tulumu, bebek bezi, bebek mamasi,
eldiven, atki, bere, hazir konserve, 1slak mendil ve su gibi
malzemeler MIP tarafindan hazirlanarak yardim tir1 ile deprem
bolgesine gonderildi. Ayrica MIP calisanlar getirdikleri yardim
malzemelerini topladiktan sonra deprem bolgesine gonderdi.

Deprem bolgesinden Mersin’e transfer edilen ve barinma
ihtiyaclar1 giderilen depremzedeler i¢in cevre belediyeler
vasitast ile battaniye, havlu, camasir, sampuan, tuvalet kagidi ve
kagit havlu gibi hijyen iirtinleri saglanirken, Kahramanmaras ve
Hatay sehirlerine yasam konteynerleri gonderildi.

Deprem sonrasi lojistik iis gorevi iistelenen Mersin
Uluslararasi Limani, diinyanin dort bir yanindan gelen yardim
gemilerine de ev sahipligi yapti. Amerika Birlegik Devletleri,
Misir, Pakistan ve bircok tilkeden gelen yardim gemileri Mersin
Limani’nda operasyon gerceklestirdi.
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We are healing our wounds together after the 6 February earthquakes!

Get Well Soon, Tirkiye!

wo major earthquakes struck the East of Tiirkiye on
February 6th, 2023; the first occurred at 04:17 in
Kahramanmarags Pazarcik district with a magnitude of
7.8 and the second at 13:24 in Hatay Ekinozii district with
a magnitude of 7.4. The earthquakes severely impacted the region
where about 13.5 million individuals reside across ten provinces.
The earthquakes, which adversely affected Kahramanmaras, Hatay,
Gaziantep, Osmaniye, Malatya, Adana, Diyarbakir, Sanlurfa,
Adiyaman, and Kilis, caused the destruction of many buildings.
According to official figures, 58,000 people lost their lives.

Even though the epicenters were some distance away, the
earthquakes were strongly felt in Mersin. The demolition of heavily
damaged and evacuated buildings was carried out in a controlled
manner.

Following the earthquakes in Tiirkiye, the Ministry of Internal
Affairs issued a fourth-level alarm, and critical aid from different
countries around the globe was sent.

Unfortunately, the fire caused by the earthquake in Iskenderun
Port intensified as a result of a container overturning. After four
days of intervention from land, air, and sea, the fire that caused
damage to numerous containers and equipment was finally
extinguished. While 800 kilos of fire extinguishing foam was
delivered to respond to the ongoing fire at Iskenderun Port, various
pieces of equipment such as excavators, forklifts, and generators
were supplied to the Kirikhan district of Hatay.

Mersin Port played an important strategic role in the aftermath

of the earthquakes. While the ships commissioned by the Naval
Forces Command and the Coast Guard Command evacuated many
injured citizens, they also delivered critical aid materials to the
earthquake zone from Mersin Port.

MIP provided essential materials like blankets, sleeping bags,
baby diapers, baby food, gloves, scarves, berets, ready-made cans,
wet wipes, and water to the citizens affected by the earthquake.
These materials were sent in an aid truck to the affected area.
Furthermore, MIP workers personally gathered relief supplies and
delivered them to the area affected by the earthquake.

Hygiene products such as blankets, towels, laundry items,
shampoo, toilet paper, and paper towels are still being provided
to earthquake victims who have been moved from the earthquake
zone to Mersin. In addition, containers have been sent to
Kahramanmaras and Hatay for accommodation purposes.

Mersin International Port, which took on the role of logistics

base after the earthquake, also hosted aid ships from all over the
world. Numerous aid vessels from various countries, including the
United States, Egypt, and Pakistan, conducted their operations at
Mersin Port. »
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MIP Deprem Operasyonlari
S ——

Hazir Gida
Prepared Food

2 /000

Uzerinde konserve ve ambalajli
gida, bebek mamasi vb.

Over 27.000 canned and packaged
food, baby food etc.

Yivecek
Meal

Depremzedeleri tasiyan askeri gemi igin

76 O Kisilik

yemek desteg.

Meal support for 760 people for the
military ship carrying earthquake victims.

Battaniye
Blanket

3.000

fazla battaniye
Over 3500 blanket.

Barimma
Shelter

193

cadir, 3 yasam ve ofis konteyneri.

|53 tent, 3 living and office
container.

Su
Water

800.000

fazla sise suyu..
Over 800.000 bottles of water.

Giyim
Clothing

3 84 2 O'den fazla

kadin, erkek, cocuk kiyafeti.

Over 38.420 women, men, children's
clothing.

8 MIP Panorama 2023/2

MIP Earthquake Operations
—

Odun
Fire Wood

/e

yakacak odun destegi.
/ TIR fire wood support.

Gida Dagitim
Food Distribution

1900

kisi icin gida yardimi.
Aid boxes for 1500 people..

Temizlik Urtinleri
Eqguipment

34.088

fazla 1slak mendil, dezenfektan,
hijyenik ped, bebek bezi vb.

Over 34.088 pcs wet wipes, disinfectant,
sanitary pad, baby diaper, etc.

Ekipman
Equipment

é7'den fazla ving,

ekskavator kincl, forklift, jeneraton,
kesici vb.

Over 67/ crane, excavator, breaker,
forklift, generator, cutter, etc.

Yangim Sondurucu
Fire Extinguisher

300

Kos

Deniz Operasyonlars
Marine Operations

Yaklasik 4 O gemiye

yanasma/ayrima hizmeti verildi.

About 40 ships were given
berthing/unberthing services
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Mersin Tek YUrek

ersin Uluslararasi Liman Igletmeciligi
A.§ (MIP) ve Mersin Uluslararasi Miizik
Festivali is birligiyle depremzedeler

yaranina diizenlenen “Dayanigsma Konseri”ne
Mersinliler yogun ilgi gosterdi.

Yenisehir Belediyesi AKM’de 8 Nisan tarihinde
gerceklesen ve Balet Tan Sagtiirk, tiyatro ve sinema
oyunculari Yigit Yapici ve Alara Turan’in sundugu
konserde, Sef Rustam Rahmedov yonetiminde Giilsin
Onay, Bengi Ispir Ozdiilger, Biilent Bezdiiz, Dilek
Tiirkan, Asude Karayavuz, Caner Akgiin, Gokhan
Aybulus, Bilgin Canaz, Elvin Hoxha Ganiyev; $ef
Reyhan Bezdiiz yonetiminde MDOB Cocuk Korosu,
Tarsus Belediyesi Cocuk Korosu ve Deprem Bolgesi
GCocuk Korosu sahne aldu.

Performanslartyla Mersinlilerin gonliinii
fetheden ve dakikalarca ayakta alkislanan sanatcilar,
“Memleketim” sarkisini seyircilerle birlikte
seslendirdi.
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Kahramanmarags ve Hatay merkezli 6 Subat
depremleri sonrasi Mersin’e gelen depremzedelerin
de dinleyici olarak katildig1 etkinligi Mezitli Belediye
Bagkani Neset Tarhan, Yenisehir Belediye Baskani
Abdullah Ozyigit, Akdeniz Bolge Garnizon Komutani
Tugamiral Fuat Gedik, Akdeniz Belediye Baskan
Yardimcisi Sabahattin Yesiloglu ve MIP Kamu
[ligkileri Komitesi Baskani Nuri Peker de takip etti.

Sanat Etkinlikleri Dernegi catisi altinda, Mersin
Uluslararast Miizik Festivali ve Mersin Liman
Isletmeciligi A.S. is birligiyle gerceklestirilen
etkinlikten elde edilen gelirin tamami depremden
etkilenerek Mersin’e gelen konservatuvar ve giizel
sanatlar lisesi 6grencilerinin egitimine tahsis edildi.

Felaketinin ilk giiniinden itibaren gerek deprem
bolgesinde gerekse Mersin’e gelen depremzedelere
yardim i¢in seferber olan MIP, katki ve destegini
yaralar sarilincaya kadar siirdiirecek.e

Mersin as one Heart

“Solidarity Concert” organized for earthquake

victims in cooperation with Mersin International
Port Management (MIP) and Mersin International Music
Festival.

T he people of Mersin showed great interest in the

In the concert held at Yenisehir Municipality AKM
on April 8 and presented by ballet dancer Tan Sagtiirk,
theater and cinema actors Yigit Yapici and Alara Turan;
Giilsin Onay, Bengi Ispir Ozdiilger, Biilent Bezdiiz,

Dilek Tiirkan, Asude Karayavuz, Caner Akgiin, Gokhan
Aybulus, Bilgin Canaz, Elvin Hoxha Ganiyev took the
stage under the direction of Chief Rustam Rahmedov and
MDOB Children’s Choir, Tarsus Municipality Children’s
Choir and Earthquake Zone Children’s Choir took the
stage under the direction of Chief Reyhan Bezdiiz.

The artists, who won the hearts of the people of
Mersin with their performances and were applauded for
minutes, sang the song “Memleketim” with the audience.

The event, which was attended by earthquake
victims who came to Mersin after the February 6
earthquakes centered in Kahramanmarags and Hatay,
was also followed by Mezitli Mayor Neget Tarhan,
Yenisehir Mayor Abdullah Ozyigit, Mediterranean
Region Garrison Commander Rear Admiral Fuat Gedik,
Akdeniz Deputy Mayor Sabahattin Yesiloglu and MIP
Public Relations Committee Chairman Nuri Peker.

All of the income from the event, which was held
under the umbrella of the Art Events Association, with
the cooperation of Mersin International Music Festival
and Mersin International Port Management (MIP), was
allocated to the education of Conservatory and Fine
Arts High School students who came to Mersin after
being affected by the earthquake.

Since the first day of the disaster, MIP has
mobilized to help the earthquake victims both in the
earthquake region and in Mersin, and will continue its
contribution and support until the wounds are healed.
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Konuklarimiz / Our Guests

tirkiye’nin Dogu Akdeniz’deki stratejik
deniz kapist MIP, yilin ilk yarisinda da
ziyaretcilerini agirlamaya devam etti.

Mezitli Belediye Baskani Neset
Tarhan, Cukurova Geng Isadamlar1 Dernegi

IP, strategic maritime gateway in the
Eastern Mediterranean, continued to
welcome visitors in the first half of the
year.

Mezitli Mayor Neset Tarhan, Cukurova Young

(QUGIAD) Bagkani Businessmen
Sibel Gelbul, Association
Cukurova Sanayi (CUGIAD)

ve Ig Diinyasi Chairman Sibel
Federasyonu Gelbul, Cukurova
(Cukurova Industry,

SIFED) Bagkani and Business
Hiiseyin Kis, Federation
Mersin Ticaret (Cukurova

ve Sanayi Odasi SIFED) Chairman
(MTSO) Yonetim ( ) Hiiseyin Kis,

Kurulu Uyesi
Istiklal Kogyigit, Tiirkiye Irak Sanayici ve isadamlar
Dernegi (TISIAD) Bagkani Mehmet Salih Celik,
Uluslararasi Tagimacilik ve Lojistik Hizmet
Uretenleri Dernegi (UTIKAD) ile Mersin Vapur
Donatanlar1 Dernegi temsilcileri, MIP Genel
Miidiirii Ajay Kumar Singh’e nezaket ziyaretinde
bulundu.

MIP Genel Midiirii Ajay Kumar Singh, sivil
toplum kuruluslarinin temsilcilerini agirlamaktan
mutlu olduklarini, fikir alisverisinde bulunduklarini
soyledi.e

Mezitli Belediye Baskani
Neset TARHAN

12 MIP Panorama 2023/2

Mersin

Chamber of Commerce and Industry (MTSO) Board
Member Istiklal Kogyigit, Chairman of the Turkish
Iraqi Industrialists’ and Businessmen’s Association
(TISIAD) Mehmet Salih Gelik, representatives of the
International Transportation and Logistics Service
Producers Association (UTIKAD) and Mersin Ferry
Owners Association members paid a courtesy visit
to MIP General Manager Ajay Kumar Singh. MIP
General Manager Ajay Kumar Singh mentioned that
they were thrilled to host the representatives of non-
governmental organizations and that they exchanged
valuable ideas at the meeting.

VAPUR DONATANLARI DERNEGI

NAKLIYECILER BIRLIGI

MIP Panorama 2023/2
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MIP Ticaret Midiir Yardmaisi Buket Oztiirk, STRIDE programi
kapsaminda gdrevlendirildigi Penn Terminalindeki stireci
Panorama'ya anlatti. ..

“Kendimi yeniden kesfettim”

Oncelikle sizi tanimak isteriz.

Universite egitimimi Gaziantep Universitesi
Uluslararasi Ticaret ve Lojistik Boliimiinde tamamladim.
[s hayatina Botros Levante Gemi Acenteliginde Satig
Destek sorumlusu olarak basladim. 2013 yilinda
MIP ailesine katilarak Ticaret Departmaninin temel
tiyesi oldum. 2021 yilindan bu yana da Ticaret Miidiir
Yardimcisi olarak gorev yapiyorum.

Stride programi ile Amerika’da
gorevlendirildiniz. Gorevinizden ve oradaki
sorumluluklarinizdan bahseder misiniz?

Stride Programi kapsaminda, PSA'nin diinya
genelinde isletmis oldugu 66 terminalden biri olan Penn
Terminalinde 3 ay boyunca gorev aldim. Programin
aslinda iki yonlii amaci1 bulunmaktaydi. I1ki PSA catisi
altinda farkli kurum kiiltiirii ve organizasyonel sema
icerisinde yer alabilmek; ikincisi ise programa katilim
saglamis oldugum Penn Terminalinde edindigim tecriibe
ve bilgileri daha sonra MIP’deki gorevimde verimli bir
sekilde kullanarak genel olarak isletmemizin ve PSA'nin
biiylimesine katki saglayabilmek.

Penn Terminali (Philadelphia )Amerika Birlesik
Devletleri’nin dogu kiyisinda Delawere Nehri {izerinde
yer alan ve PSA tarafindan isletilen ¢cok amacli 6zel bir
liman isletmesidir. Terminalin en 6nemli faaliyetlerinden
biri, bozulabilir kargo depolama ve ellecleme
operasyonlaridir.

ABD’nin meyve ithalatinin yaklasik yiizde 40’1 (4
milyon ton) Delaware Nehri iizerinden gerceklesmekte
ve buradan Dogu yakasi ve Orta Bat1 Amerika
pazarina ulagsmaktadir. Bu da bolgenin mevcut olan
giicli soguk zincir ekosistemine sahip olmasindan
kaynaklanmaktadir. Penn Terminali tecriibeli ve giiclii
kadrosu ile limana gelen taze meyvelerin nihai varis
oncesinde soguk hava deposunda depolanmasi, iiriinlerin
kalite kontroliiniin yapilmasi ve siniflandirilmasi gibi pek
cok katma degerli hizmet saglamaktadir.

Bilindigi tizere MIP olarak gectigimiz yillarda
faaliyete gecirmis oldugumuz bir soguk hava depomuz
bulunmaktadir. Benim de Penn Terminalindeki asil gorev
alma amacim buradaki mevcut operasyonel ig akisini ve
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"I 'rediscovered myself

Buket Oztiirk, MIP Commercial Deputy Manager; spoke to
Panorama about the process at the Penn Terminal, where she
was assigned as part of the STRIDE program.

J)

First of all, please tell us a bit about yourself.

I completed my university education at Gaziantep
University’s Department of International Trade and
Logistics. After that, I started my career as a Sales
Support Manager at Botros Levante Shipping Agency.
When I joined the MIP family in 2013, I became a core
member of the Commercial Department. Since 2021, I
have been working as the Commercial Deputy Manager.

You were assigned to the United States with the
Stride program. Can you tell us about your duties and
your responsibilities there?

As part of the Stride Program, I worked for three
months at Penn Terminal, one of the 66 terminals
operated by PSA worldwide. The program actually had
a dual purpose; firstly, I was obliged to take part in a
different corporate culture and organizational framework
under the umbrella of PSA. I was then expected to
contribute to the growth of our business and PSA
worldwide in general by efficiently using the experience
and knowledge gained at Penn Terminal in my role at
MIP.

Penn Terminal (Philadelphia) is a PSA private
multipurpose port facility located on the Delaware River
on the East Coast of the United States. One of the most
critical activities of the terminal is perishable cargo
storage and handling operations.

About 40% (4 million tons) of US fruit imports occur
via Penn Terminal before being transferred to the East
Coast and Midwest American markets; this is due to the
fact that the region has a strong cold chain ecosystem.
With its experienced staff, Penn Terminal provides many
value-added services, such as storing fresh fruits arriving
at the port in cold storage before final arrival, quality
control, and classification of products.

As it is widely known, MIP has a cold storage
warehouse that we put into operation a few years ago. My
reasons for participating in Penn Terminal were to follow
the current operational workflow and warehouse service
processes, share supply chain and stock management
information with Penn Terminal, and actively increase the
existing cold storage commercial activities at MIP.

MIP Panorama 2023/2 15




depo hizmet siireclerini takip etmek, tedarik zinciri
ve stok yonetimi konusunda Penn Terminali ile
karsilikls bilgi paylasiminda bulunmak ve MIP’deki
mevcut soguk hava deposu ticari faaliyetlerinin
arttirllmasinda aktif rol oynamak olmustur.

Farkl bir cografya, farkl bir kiiltiirde
zorlandiginiz oldu mu, nasil bas ettiniz?

Tek basina yeni bir ¢evre, yeni bir kiiltiir ve is
akisina uyum saglamak tabii ki siirecin baginda
zorlayici oldu. Fakat bu siirecte kendinize olan
inanciniz, 6zgliveniniz ve en onemlisi kendinizle
iyi bir arkadas olmaniz siireci keyifli ve verimli bir
sekilde tamamlamaniza olanak sagliyor.

Bu siirecte kesfettiginiz giiclii yonleriniz oldu
mu?

Oz farkindaligimin ve cesaretimin daha fazla
arttig1, sorumluluklarimi ve bagarabilecegim islerin
sinirinin aslinda daha fazla oldugunu fark ettigim,
kendimi yeniden kesfettigim bir siire¢ gegirdim.
Mesleki gelisim acisindan katkisini degerlendirecek
olursam, Penn Terminalinin kullanmig oldugu
terminal sistemi, ekipman ve operasyonel
takip programlarini 6grenmek ve isletmemize
ugrak yapmayan diger gemi acentelerinin ticari
faaliyetlerini takip etmek farkl bir bakis acisi
olusturmami sagladi.

Bitirirken, bizimle paylagsmak istediginiz
neler var?

Kisinin kendini giivende hissettigi, bu alani terk
etmek istemedigi ve etrafi gortinmez duvarlarla
cevrili tek yer konfor alanidir.

Hepimiz konfor alaninda kaldigimizda rahatlar
ve bu alan icinde kendimizi giivende hissederiz.
Konfor alanindayken rutin ig stirecimiz isler
ve cogu zaman kendimizi gelistirmeye firsat
bulamayiz. Is hayatinda uzun
siire ayni pozisyonda calismak bir
siire sonra is korliigiine de neden
olabilmektedir.

Tiim is arkadaslarima, oncelikli
olarak kendime, sonrasinda
yaptigimiz ise, gorev yaptigimiz
departman ve isletmemizin
gelismesine katki sunabilmek icin
konfor alanindan ¢ikip yeni gorev ve
sorumluluklar edinme konusunda
cesaretli ve istekli olmay1 oneririm.
Sadece is hayatimizda degil hayatin
her noktasinda konfor alanindan
ayrilarak kendimizi gelistirmemiz,
yenilikleri ve firsatlari
kesfetmemizin 6nemini ben de bu
program sayesinde tecriibe etmis
oldum. «
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Have you ever had difficulties working in a
different geography or culture, and if so, how did
you cope?

Adapting to a new environment, a new culture,
and a new workflow is, of course, challenging at the
beginning of the process. However, throughout the
process, it is essential to maintain self-belief, as well as
self-confidence, and always be a good friend to yourself.
This mindset will enable you to complete the process
pleasantly and productively.

Did you identify any personal strengths while
going through this process?

T underwent a process of self-discovery that
boosted my self-awareness and courage; I realized
that my responsibilities and the limits of what I
could accomplish were actually more significant
than I previously realized. In terms of professional
development, I gained a lot from learning about the
terminal system, equipment, and operational tracking
programs employed by Penn Terminal. Additionally,
keeping up with the commercial activities of other
shipping agencies that didn’t interact with our company
helped me see things from different perspectives.

In conclusion, what do you want to share with
us?

People tend to feel safe and secure in their
comfort zones and may hesitate to venture beyond
the boundaries of said comfort zones due to invisible
limitations.

We all relax and feel safe when we stay in our
comfort zones; we perceive that our routine work
processes work well, and we often do not have the
opportunity to improve ourselves. Working in the same
position for a long time in business life can cause job
blindness after a while.

I recommend all my
colleagues demonstrate
courage and be willing to
move out of their comfort
zones and take on new
duties and responsibilities
to contribute to the
development of our
business, their respective
departments, and the
work we do afterward.
This program has
taught me the value of
self-improvement and
exploring new ideas and
opportunities outside
my comfort zone, both
professionally and in
every other aspect of my
life. «

Ramazan Yardimi

Tiirkiye’nin lider limani1 MIP, her yil oldugu gibi
bu yil da sosyal sorumluluk anlayis1 geregi Ramazan
ayinda ihtiyac sahibi ailelere aligveris kart1 dagitti.

Cami $erif, 3 Ocak, Yeni Mahalle ve Kiiltiir
Mahallesi muhtarliklar1 araciligiyla 1600 alisveris
kartini ihtiyac sahipleriyle bulusturan MIP, sosyal
sorumluluk projelerine sagladigi katkiyla Mersin’in
yine o6rnek ve 6ncii kurumu oldu.«

Ramadan Aid

Every year, leading port MIP distributes shopping
cards to families in need during Ramadan, in line with
its social responsibility approach.

Delivering 1600 shopping cards to those in need
through the offices in the Cami Serif, 3 Ocak, Yeni
Mabhalle, and Kiiltiir Neighborhoods, MIP has once
again proved itself an exemplary and pioneering
institution in Mersin with its contribution to social
responsibility projects. e
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MIP 12. Kez Yilin Liman!!

MIP is the Port of The Year For the 12t Time!

Leading port, MIF, broke another record in the Turkish Logistics Sector and was

Tarkiye'nin lider limani MIE Turk Lojistik Sektorinde kinlmasi gl bir rekora
daha imza atti ve Ust Uste |2'nci kez “Yilin Liman Isletmecisi” secildi.

ersin Uluslararasi Liman Isletmeciligi A.S.
(MIP), Logitrans Uluslararasi Transport

ve Lojistik Fuar1 kapsaminda bu y1l 13.
kez diizenlenen ‘Atlas Lojistik Odiilleri’nde 12. kez
{ist iste “Y1lin Liman Isletmecisi” 6diiliine deger
goriildii.

“Atlas Lojistik Odiilleri” yarismasinin 6diil
toreni 17 Kasim 2022’de EKO MMI Fuarcilik
tarafindan diizenlenen Uluslararasi Logitrans

Transport Lojistik Fuari’nin ev sahipliginde yapildi.

Lojistik sektorii medyasi ve sivil toplum
orgiitlerinin destegi ile devam eden “Atlas Lojistik
Odiilleri” yarigmasinin Liman Igletmecileri dalinda
zirvenin sahibi yine MIP oldu. MIP adina odiilii
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Ticaret Miidiir Yardimcisi Buket Oztiirk aldu. Ciro,
calisan sayisl, elleclenen konteyner miktari, kuru
ve sivi yiik miktari gibi kriterlerin degerlendirildigi
Liman Isletmecileri kategorisinde, yillik ellecledigi
yiik miktarindaki artisla dikkat ¢eken Tiirkiye’nin
Lider Limani1 MIP “Y1lin Liman Igletmecisi” oldu.

MIP, Tiirkiye'nin en biiylik konteyner limani
olma niteligiyle onceki yillarda Lloyd List, Altin
Cipa, Yilin Liman Isletmeciligi Markas1 6diillerinin
de sahibi olmustu. Adaylarin bagvurusuna bagh
olarak gerceklesen ve farkli kategorilere gore jiiri
tiyelerinin degerlendirmesine sunulan Atlas Lojistik
Odiilleri’nde 12. kez “Yilin Liman Isletmecisi” olan
MIP, bu 6diille birlikte 15’inci yilinda, 21’inci 6diile
ulagti. e

named “Port Operator of the Year” for the | 2th consecutive year.

ersin International Port Management Inc.
M (MIP) was awarded the “Port Operator of

the Year” award for the 12th consecutive
year at the Atlas Logistics Awards,” which was held for

the thirteenth time this year as part of the Logitrans
International Transport and Logistics Fair.

On November 17th, 2022, the International
Logitrans Transport Logistics Fair organized by
EKO MMI Fairs hosted the “Atlas Logistics Awards”
competition’s award ceremony.

MIP won the Port Operators category of the “Atlas
Logistics Awards” competition, which continues with
the support of the logistics industry media and non-
governmental organizations. Buket Oztiirk, Deputy

Commercial Manager, received the award on behalf
of MIP. Turkey’s Leading Port MIP was declared

“Port Operator of the Year” in the category of Port
Operators, where criteria such as turnover, number of
employees, amount of containers handled, and dry and
liquid cargoes were evaluated.

As Turkey’s largest container port, MIP also won
the Lloyd List, Golden Anchor, and Port Management
Brand of the Year awards in previous years. In
addition, MIP received the “Port Operator of the Year”
award for the 12th time at the Atlas Logistics Awards.
The awards were decided as a result of the candidates’
applications and evaluated by the jury members in
various categories; this marks MIP’s 21st award in 15
years. »
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Geng Yetenekler Young Talents

Belcika'da Bulustu ‘ ‘ Meet Iin Belgium

Diinyanin onde gelen liman isletmecilerinden PSA
International’in EMA Bolgesel Geng Yetenekleri Bel¢ika’da
bir araya geldi.

Iki y1llik yeni Bolgesel Geng Yetenek (RYT) gelisim
programi kapsaminda dokuz farkli iilkeden (Avrupa-Akdeniz
ve Amerika - EMA) 17 katilimci, 24-28 Nisan 2023 tarihleri
arasinda aksiyon dolu bir dizi etkinlik, egitim oturumlari ve
ogrenme faaliyetlerini deneyimledi. ilham verici programa
MIP’den Kurumsal letisim Miidiir Yardimcisi Tugce Kurnaz
ile Insan Kaynaklar1 Kidemli Uzmani Mehmet Cagri Tok
katildi.

PSA Universitesi Antwerp kampiisii ile Avrupa-Akdeniz
ve Amerika (EMA) insan Kaynaklari tarafindan olusturulan
EMA RYT Programi, EMA bolgesinde gelecek vaat eden
genc yetenekleri gelistirmek {izere tasarlandi. Katilimcilar,
miikemmel is performansi, Zeka Katsayisi (IQ); Duygusal
Katsay1 (EQ); Zorluk Katsayisi (AQ) gibi kriterlere sahip
olmalar1 ve kurulus icindeki bliyiime potansiyelleri temel
alinarak ig birimleri tarafindan aday gosterildi.

Program dahilinde farkli is birimlerinden iK temsilcileri
de genc yeteneklere her ceyrekte tutarli bireysel geri
bildirim ve ko¢luk seanslar1 sagladi. Bu nedenle RYT
programi hem genc yetenekler hem de PSA i¢in bir biitiin
olarak “kazan-kazan” yaratmak tizerine kurgulanmis bir
program.

Katilimcilar 5 giinliik etkinlik boyunca bir yandan
ufuklarini genisletip bilgilerini derinlestirirken diger
yandan kurum i¢inde gii¢lii bir ag olusturdu. Belcika’da
bulunduklari siire zarfinda katilimcilar, daglik Ardennes
bolgesine seyahat ederek burada dontisiimlii olarak liderlik
pozisyonlarini istlenmeyi de iceren zorlu ekip kurma
faaliyetlerine katildi. Program, 2,5 giinliik glizergah, via
ferrata (kablolar ve korkuluklar gibi celik demirbaslar iceren
korumal1 bir tirmanma rotasi) iizerinde u¢urumlardan
gecmeyi, bir magaradan antrenor kurtarmayi, halat
baglamay1 6grenmeyi ve giiven olusturma etkinligi
olarak birbirlerini asili bir traktor lastiginden kaldirmayi
iceriyordu.

Antwerp’e doniildiiglinde Avrupa’nin en biiyiik
konteyner terminali olan MSC PSA European Terminal
(MPET) ziyaret edildi. Egitim oturumlar1 boyunca
katilimcilar bir projeyi yonetmenin ne anlama geldigine
dair degerli bilgiler edindi. PSA'nin kurum i¢i programi olan
Kingfisher atolye calismasi da sunum ve topluluk 6niinde
konusma becerisi gelistirmeye yonelik yararl ipuclari ve
icgoriiler saglamak tizere gerceklestirildi.

RYT Programme

EMA Regional Young Talents of PSA International,
one of the world’s leading port operators, came together in
Belgium.

Within the scope of the new two-year Regional Young
Talent (RYT) Development Program, 17 participants from
nine different countries (Europe - Mediterranean and
America - EMA) experienced a series of action-packed
events, training sessions, and learning activities between
24-28 April 2023. From MIP, Corporate Communications
Deputy Manager Tugce Kurnaz and Human Resources
Senior Specialist Mehmet Cagri Tok attended this inspiring
program.

Created by the PSA University Antwerp campus and
Europe-Mediterranean and Americas (EMA) Human
Resources, the EMA RYT Program was designed to develop
promising young talent in the EMA region. Participants
were nominated by business units based on their excellent
work performance, Intelligence Quotient (IQ), Emotional
Quotient (EQ), Aptitude Quotient (AQ), and potential for
growth within the organization.

The program’s HR representatives from different
business units also provided consistent individual feedback
as well as coaching sessions to young talents every quarter.
Therefore, the RYT program was designed to create a ‘win-

win’ for both young talents and PSA as a whole.

During the 5-day event, participants broadened their
horizons and deepened their knowledge while building a
strong network within the organization. During their time
in Belgium, participants traveled to the Ardennes mountain
region, where they took part in challenging team-building
activities, including taking on rotating leadership positions.
The program included a 2.5-day route involving traversing
cliffs on the Via Ferrata (a protected climbing route with
steel fixtures such as cables and guardrails), rescuing a
coach from a cave, learning to tie ropes, and lifting each
other off a hanging tractor tire as a confidence-building
activity.

Back in Antwerp, the participants visited the MSC PSA
European Terminal (MPET), the largest container terminal
in Europe. During the training sessions, essential insights
were gleaned into what it means to manage a project. The
Kingfisher workshop, PSA’s in-house program, was also
held to provide valuable tips and insights into developing
presentation and public speaking skills.

I
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flham Uyandiran Program!

MIP Kurumsal Iletisim Miidiir Yardimcisi Tugge
Kurnaz, programdaki g6zlem ve deneyimlerini soyle
Ozetledi:

“Giizel kalpleri ve ¢esitli parlak yetenekleri
olan harika bir ekiple gecirdigimiz ¢ok farkl ve
sira dis1 bir haftaydi. Oldukca zorlu gecen siirecte
katilimcilar olarak ortak vizyona ilham verdik ve
birbirimizi cesaretlendirdik. Kendimi ¢cok daha biiyiik
bir biitiinlin parcalarini olusturan harika insanlardan
olusan bir ekibin parcastymigim gibi hissediyorum.”

Insan Kaynaklar1 Kidemli Uzmani Mehmet Cagri
Tok ise sunlar kaydetti:

“Belgika’daki organizasyon boyunca birgok farkl
profesyonelden Proje Yonetimi, Yetenek Yonetimi,
Liderlik ve Takim Calismas1 odakli egitimler aldik.
Aldigimiz egitimlerin yani sira diizenlenen outdoor
aktiviteleri oldukca yorucu, kimi zaman zorlayici
ama bir o kadar da eglenceli ve keyifliydi. Programin
oniimiizdeki donemde gerceklestirilecek diger
asamalarinin da yine ayni sekilde verimli ve 6gretici
sekilde gececegini
diisliniiyor, 6grenme
ve gelisim odakli bir
ekibin parcasi olmanin
kisisel ve profesyonel
gelisimime oldukga
katki saglayacagina
inaniyorum.”e
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Inspirational Program!

Corporate Communications Deputy Manager Tugce
Kurnaz summarized her observations and experiences
of the program as follows: “It was a unique and
extraordinary week with a great team of various bright
talents. As participants, we inspired a shared vision
and encouraged each other during a very challenging
time. I feel like I was part of an outstanding team of
individuals contributing to a larger whole.”

Human Resources Senior Specialist Mehmet Cagrt
Tok said: “During the organization in Belgium, we
received training focused on Project Management,
Talent Management, Leadership, and Teamwork
from many professionals. In addition to the training
we received, the outdoor activities were quite tiring,
sometimes challenging, but also immensely enjoyable.
I believe that the other phases of the program to be
held in the coming period will be just as productive
and instructive, and I believe that being part of a team
focused on learning and development will contribute
to my personal

and professional

development.”

Kilavuz Kaptanlar Haftasl
The Maritime Pilot's Week

Limani’nda diizenlenen bir dizi etkinlikte

K 1lavuz Kaptanlar Haftas1 Mersin Uluslararasi
kutlandi.

Tiirk Kilavuz Kaptanlar Derneginin Onciiliiglinde
bu yil 16’ncis1 gerceklestirilen etkinliklere Liman
Miilki idare Amiri ibrahim Kiigiik, Mersin Bolge
Liman Bagkan1 Murat Harun Bastiirk, KEGM Mersin
Miidiirii Adnan Bilen, MIP Genel Miidiirii Ajay Kumar
Singh, MIP Kilavuz Kaptanlari ile yoneticiler katildi.

Deniz ticaretinin

ilots’ Week was celebrated with a series of events
organized at Mersin International Port.

The activities, which were held for the 16th
time this year under the leadership of the Turkish Pilots
Association, were attended by Port Administrative
Officer Ibrahim Kiiciik, Mersin Regional Port President
Murat Harun Bastiirk, KEGM Mersin Manager Adnan
Bilen, MIP General Manager Ajay Kumar Singh, as well
as MIP Pilots, and managers.

This significant event honoring

vazgecilmez dgelerinden olan
kilavuz kaptanlarin anlaml
etkinligi meslek sehitleri
anisina saygi durusu ve
Istiklal Marginin okunmasiyla
basladi. Toren, Liman Miilki
Idare Amiri ibrahim Kiigiik,
Mersin Bolge Liman Bagkani
Murat Harun Bastiirk, KEGM
Mersin Miidiirii Adnan BILEN
ve MIP Deniz Hizmetleri
Miidiirii Kpt. Savag Cakmak’in
giinlin anlam ve 6nemini

pilot captains, who are essential

to maritime trade, began with a
moment of silence to honor those
who have lost their lives working

in the profession, followed by the
National Anthem. The ceremony
continued with speeches touching on
the purpose and importance of the
event by Port Administrative Officer
Ibrahim Kiigiik, Mersin Regional
Port President Murat Harun Bagtiirk,
KEGM Mersin Manager Adnan Bilen,
and MIP Marine Services Manager

belirten konugmalari ile
devam etti.

MIP Genel Miidiirii Ajay Kumar Singh, kilavuz
kaptanlik mesleginde 27. yilini basari ile tamamlayan
MIP Kilavuz Kaptani Barbaros Hayrettin Ciftcioglu'na
basari plaketi verdi. Ardindan meslek sehitleri anisina
denize celenk birakildi.e

Cpt. Savas Cakmak.

MIP General Manager Ajay Kumar Singh presented
a plaque to honor MIP Pilot Captain Barbaros Hayrettin
Ciftcioglu, who successfully completed his 27th year in
the pilotage profession. Then a wreath was laid in the
sea in memory of those who lost their lives working in
the industry.
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MIP'de Dijrtal Dontstim

servicenow

tirk limanciliginda ilklerin 6nciist

MIP, yeni teknolojilere entegre olma

hamlesine bir yenisini ekledi ve kiiresel

stratejik is ortag1 ServiceNow ile tiim
islemleri tek platformda topladi.

Stirekli gelisen yeni teknoloji ortaminda
yiizlinii dijital dontisiime ¢eviren MIP,
ServiceNow uygulamasiyla kullanicilara uctan
uca ivedi ve dinamik ¢6ziimler sunmaya basladi.

MIP Bilgi Teknolojileri Departmani, heyecan
ve yanki uyandiran uygulamayi soyle duyurdu:

“Bilgi Teknolojileri artik diinyamizda
neredeyse her projenin, her silirecin icinde yer
almak zorunda olan bir birimdir. Teknolojinin
gelisim hizi ile siirekli yaris halindeyiz. Biz, Bilgi
Teknolojileri olarak teknolojiye ayak uydururken
verdigimiz hizmetin kalitesini siirekli olarak
iyilestirmenin pesindeyiz. Bizi sinirlandiran
faktorleri onceden fark ederek aksiyona
gecmemiz isimizin olmazsa olmaz bir parcasi.

BT Servis Yonetimi konusunda hedeflerimizi
biiyiik tutarak bu konuda diinyanin bir numarali
uygulamasini devreye almay1 basardik. MIP
yonetiminin destegi ile baslayan projemiz,
hazirlik icin tiim BT personeline egitim ile
devam etti. Liman hizmetleri i¢in kullanilan en
iyi yontemleri, 0grenilen dersleri Regional IT
ve PSA Antwerp destegi ile birlikte uygulama
tizerinde gelistirmelerimizi yaparak tiim MIP’yi
kapsayan projemizi devreye aldik.

Ancak igsimiz daha bitmedi, hatta yeni
bagladi. Artik ServiceNow ile is siireclerimizi
iyilestirecegiz, verdigimiz hizmetin seviyesini
iist noktalara tasimak icin efor sarf edecegiz.
Biitiin bu saydiklarimizla birlikte cesitli
entegrasyonlara daha da kolay ulasilabilirlik
sagliyor olacagiz.

Yeniliklere acik oldugunu her firsatta
gosteren MIP kiiltiird, tiim PSA limanlarinda
yanki uyandirdi. Adaptasyon icin bize destek
veren Kurumsal Iletisim, insan Kaynaklar1 ve
diger tiim birimlere tesekkiir ederiz.”
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Digrital Transtormation in MIP

MIP, a leading innovator in the Turkish port
industry, has achieved another milestone by
incorporating new technologies and consolidating
all transactions onto a unified platform with their
global strategic partner, ServiceNow.

Turning its face to digital transformation

to be in the ever-evolving new technology
environment, MIP has started to offer end-to-end
immediate and dynamic solutions to users with
the ServiceNow application.

MIP Information Technologies Department
announced this exciting new application as
follows: “Information Technologies participate
in almost every project and every process in our
world. We are in a constant race to keep up with
the development speed of technology. We at the
Information Technologies department strive to
enhance our service quality consistently and stay
up-to-date with the latest technology trends.
Taking action by noticing the factors that limit us
in advance is an indispensable aspect of our work.

By keeping our targets high regarding IT

Service Management, we have succeeded in
commissioning the world’s number-one IT
application. Our project began with the backing
of MIP management and proceeded with the
training of all IT staff to prepare for the process.
Our project, which comprehensively covers every
aspect of MIP, was successfully implemented with
the assistance of Regional IT and PSA Antwerp.
We improved the application by utilizing best
practices for port services and incorporating
lessons learned.

However, our work is still ongoing; it has
actually only just begun. We will improve

our business processes with ServiceNow and
continue elevating our level of service as much as
possible. In addition, we will provide even easier
accessibility with various integrations.

MIP culture resonates in every PSA port

and displays openness to innovation at every
opportunity. We would like to thank the
Corporate Communications, Human Resources,
and all other units that supported us for the
adaptation.”
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MIP Firsat Esitligi
Komitesinde oncelikli hedef:

JToplumsal
Cinsiyet Esitligl

IP Insan Kaynaklar1 Miidiirliigii

onciiliigiinde 2022 yilinda olusturulan

Firsat Esitligi Komitesi, “Oncelikli hedef”

olarak belirledigi toplumsal cinsiyet
esitligine yonelik calismalarini hiz kesmeden
siirdiiriiyor.

MIP, 2021 yilinda, diinyanin en biiyiik kurumsal
siirdiiriilebilirlik girisimi UN Global Compact’a iiye
olmus, yapilan performans analizleri sonrasinda Firsat
Esitligi Komitesi kurulmus, Alt ve Ust Komite tiyeleri
belirlenmisti.

Komite, temel hedeflerini su basliklarda
belirlemisti:

m Tiirkiye’de toplumsal cinsiyet esitliginin
saglanmasina katki vermek,

m Firsat esitligi saglamak,

m Cinsiyet kliselerine meydan okumalk,

m [ggiiciinde cinsiyet farkinin ortadan kalkmasini
ve ise esit katilimi saglamak,

m Kadinlarin is hayatlarindaki konumlarini
gliclendirmek, karar verme, liderlik etme gibi rollerde
cinsiyet dengesini saglamak.

Sirketin her kademesinden iiyelerin olusturdugu
Firsat Esitligi Alt Komitesi, her y1l belirledigi faaliyet
bagliklarin1 Ust Komiteye sunarak bu hedefleri
gerceklestirmek i¢in ¢aligma stirdiiriiyor.
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Sirket biinyesinde kadin personelin, cinsiyet
bazli olarak yasadig1 dezavantajli durumlari ortadan
kaldirmay1 amaglayan Komite, kuruldugu giinden
itibaren kadin ¢alisanlar icin kapsamli bir emzirme
odas1 olusturulmasi, dogum sonrasinda destek ve
danigsmanlik saglanmasi, kadinlarin gereksinim
duydugu saglik taramalarinin sirket tarafindan
karsilanmasi gibi ¢esitli projelerin gerceklesmesinde
aktif rol oynadi. Komite, iist yonetimden aldig1
destekle Toplumsal Cinsiyet Esitligi konusunda
MIP’nin sektoriin oncii sirketlerinden biri olmasina
yonelik calisiyor.

Siirdiiriilebilirlik ve proaktif yaklagimi odak
noktasina alan Firsat Esitligi Komitesi, 2022 yilinin
ikinci yarisinda baslattig projeyle rahim agzi1 kanseri
riskini ortadan kaldiran HPV agisinin MIP’de ¢aligsan
tlim kadinlar icin ticretsiz olmasi i¢in tist yonetimden
onay almis ve li¢ asamali as1 programi dileyen tiim
kadin ¢alisanlarin hizmetine sunulmustu.

Komite ayrica, kadinlarin calisma hayatinda
cinsiyet bazli olarak yasadigi zorluklar ile ayrimci
bakis agisini ortadan kaldirmak i¢in Toplumsal
Cinsiyet Esitligine yonelik bircok seminer ve
konferans diizenledi.

Firsat Esitligi Komitesi, 2023 yil1 hedeflerini,
‘firsat ve cinsiyet esitligi gelisimine katki sunmak,
kadin calisan oraninin belirgin bir sekilde artmasini
saglamak’ seklinde belirledi. ¢

stablished in 2022 under the leadership of

the MIP Human Resources Department, the

Equal Opportunities Committee continues its

invaluable work on gender equality without
slowing down, which it has determined as a ‘priority
target.”

MIP became a member of the world’s largest
corporate sustainability initiative, the UN Global
Compact, in 2021; the Equal Opportunity Committee
was established after the performance analysis, and the

Lower and Upper Committee members were determined.

The Committee has determined its main objectives
under the following headings:

m To Contribute to the achievement of gender
equality in Turkey,

m To Provide equal opportunities,
m To Challenge gender stereotypes,

m To Eliminate the gender gap in the workforce and
ensure equal participation in work,

m To Strengthen the position of women in business
life to achieve gender balance in roles such as decision-
making and leadership.

The Equal Opportunity Subcommittee, composed
of members from all levels of the company, continues to
work to achieve these goals by presenting the activity
titles it determines every year to the Upper Committee.

The Committee, which aims to eliminate the
disadvantageous situations experienced by female
personnel on the basis of gender within the company,
has played an active role in the realization of various
key projects, such as the creation of a comprehensive
breastfeeding room for female employees, providing
postpartum support and counseling, and meeting the
health screening needs of female staff since the day it
was founded.

The Committee, with the support of senior
management, is striving to position MIP as a leading
company in the sector regarding Gender Equality.

Focusing on sustainability and a proactive approach,
the Equal Opportunities Committee received approval
from senior management to make the HPV vaccine which
eliminates the risk of cervical cancer, free for all women
working at MIP. This three-stage vaccination program,
which commenced in the second half of 2022, was offered
to all female employees.

The Committee hosted numerous seminars and
conferences focused on achieving Gender Equality
and eliminating gender-based challenges that women
encounter in the workplace, including discriminatory
attitudes.

The Equal Opportunities Committee set its targets
for 2023 to develop opportunity and gender equality
as well as significantly increase the rate of female
employees. ¢
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MIP Personeli Acil Duruma Hazir!
MIP Employee Ready for Emergency!

°
I s glivenliginin “olmazsa olmaz” kriter

sayildig1 MIP’de yasanan is kazasinda
olasi risk, egitimli personelin aninda
miidahalesiyle giderildi.

Intermodal kargo konteynerlerini tagimak
icin kullanilan bir arag tiirii olan RS-24
numarali Reach Stacker, operasyon sirasinda
alev ald1. Egitimli operator, yara
almadan aractan ¢ikarken, Acil
Durum Ekibi is makinesine aninda
miidahale etti.

Is makinesindeki yangina
ozverili bir sekilde miidahale
ederek ornek davranis sergileyen
Acil Durum Goérevlisi Ibrahim
Sinaci, Paramedik Hiiseyin
Hilmi Ozkan, Ambulans Soforii
Ahmet Bulut ve RTG Operatorii
Yusuf $imsek’e Insan Kaynaklari
Mudurliigi tarafindan tesekkdir
belgesi verildi. «
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considered a “must have” criterion, the

potential risk of an occupational accident
was recently neutralized with the immediate
intervention of well-trained employees.

I n MIP, where occupational safety is

Reach Stacker RS-24, a type of vehicle

used to transport intermodal cargo containers,
caught fire during an operation.

While the trained operator exited

the vehicle without injury, the

Emergency team immediately

intervened.

Emergency Officer Ibrahim
Sinact, Paramedic Hiiseyin Hilmi
Ozkan, Ambulance Driver Ahmet

Bulut, and RTG Operator Yusuf
Simsek, who showed exemplary
behavior by selflessly responding
to the fire, were presented with
certificates of appreciation by the
Human Resources Management. ¢

Kapilar Projesi Lojistik Sektortine Tanrtild
Gate Project Introduced to the Logistics Sector

ersin Uluslararasi Limani’na
gelen TIR’larin kent
girisinde yarattig1 trafik

yogunlugunu ortadan kaldirmak
amaciyla ingasina baglanan Kapilar
Projesi’ndeki mevcut ¢alismalar
Mersin Ticaret ve Sanayi Odasi’nda
(MTSO) diizenlenen toplantida
lojistik sektor temsilcilerine
anlatildi.

MTSO Yonetim Kurulu Bagkan
Yardimcis1 Cem Bucuge, Yonetim
Kurulu Uyesi Murat Aktog, Mersin
Nakliyeciler Dernegi Bagkani ve
MTSO Meclis Uyesi Mehmet Bozkurt
ile lojistik sektor temsilcilerinin
katildig1 toplantida MIP Proje
Miidiirii Serkan Mahmutoglu
calismalarda gelinen son durumu
paylasti.

MIP Dijital Uriinler Miidiirii
Emre Igbilen ve MIP Dijital
Dontistim Miidiirt Siikrii Ugur ise
limani1 yeni teknolojiyle donatmak
amaciyla siirdiiriilen 30 milyon
USD biitceli projedeki arac giris
sistemlerindeki yeni diizenlemeleri
tanitti.e

he current work on the Gate
I Project, which was initiated

to eliminate the traffic density
created by trucks arriving at Mersin
International Port at the entrance
of the city, was explained to the
representatives of the logistics sector at
a meeting held at the Mersin Chamber
of Commerce and Industry (MTSO).

Vice Chairman of the Board of
Directors of MTSO Cem Bucuge,
Member of the Board of Directors
Murat Aktog, Chairman of Mersin
Transporters Association and MTSO
Assembly Member Mehmet Bozkurt, as
well as representatives of the logistics
sector, attended the meeting where
Serkan Mahmutoglu, MIP Project
Manager, shared the latest status of the
ongoing works.

MIP Digital Products Manager
Emre Isbilen and MIP Digital
Transformation Manager Siikrii
Ugur introduced the project’s new
arrangements in vehicle entry systems
to equip the port with the latest
technology, which has a budget of 30
million USD »
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Mersin Limani
buyuyor, rotalar
yeniden ciziliyor

wwuw.mersinport.com.tr









