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birlikte basardik!
We did it together!

MIP, konteyner islem hacminde
rkiye'nin lider limani
MIP, Turkey's leading port

In container volumes
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66 Diinyanin ugrak limani” hedefinde ilerleyen MIP,
yilin ilk 9 ayinda biyiik bir basariya imza atarak
konteyner iglem hacminde Tirkiye'nin lider liman

operatori oldu.

Gergeklestirdigi ve devam eden yatirim hamleleriyle
Dogu Akdeniz’in en biyiik limanlarindan biri konuma
erisen MIP, uzman kadrosuyla yakaladig1 performans:
konteyner iglem hacminde de zirveye tasidi ve
Turkiye'nin konteyner limanlar1 arasinda ilk siraya
yerlesti.

MIP | PANORAMA

bizdenhaberler/ ncvwsfromus M

I n its drive to become “the world’s port of call”, MIP
reached a significant milestone in the first 9 months

of this year, emerging as Turkey’s leading port for
container volumes.

Thanks to a dynamic program that includes both
completed and ongoing investments, MIP is one of the
largest ports in the Eastern Mediterranean. MIP
attributes its success in climbing to first place among
Turkey’s container ports to the expert performance of its
managerial and operational staff.
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Johan Van Daele
MIP Genel Mudurti / General Manager of MIP

—— B oos/s

MIP Genel Midiirii Johan Van Daele,
daha ileriyi hedeflediklerini,
performanslarinin artarak devam
edecegini belirterek, “Mersin
Limani'nda ilk 9 ayda bir onceki yilin
aynt donemine gore yiizde 6 artisla
1,236,000 TEU konteyner elleclendi.
Bu rakam, MIP tarihinde ayni
zamanda yeni bir rekordur. Bunu
MIP ailesiyle birlikte basardik.
MIP'nin bu basarisinda 2016 yuinda
hizmete sunulan EMH Terminali'ne
ugrak yapan mega gemilerin biiyiik
etkisi olmugtur” dedi.

Mersin Limani’'nda yeni yatirimlara
da kesintisiz devam ettiklerini
kaydeden Daele, ekipman
yatirimlarinin operasyonun
ihtiyacina paralel olarak araliksiz
surdigini kaydetti. 2017 yilinda
operasyonel verimliligi arttirmak
amaciyla 1 adet rihtim vinci, 5 adet
saha vinci, 3 adet reach stacker ve 3
adet bos konteyner istif makinesi
yatirimi yaparak operasyona
kazandirdiklarini bildiren Daele,
“Ekipman yatirimlarimiz yaninda
genigleme yatirimlarimiz da devam
etmektedir. 2016 yiulinin Agustos
ayinda hizmete sunulan EMH
Terminali'nin 1. asamastyla
kapasitemiz 1,8 milyon TEU 'dan 2,6
milyon TEU'ya ¢ikmustir. MIP, bu
sayede 15 metre drafta (su derinligi)
sahip mega gemileri
agirlayabilmektedir” diye konustu.

450 milyon
dolarhk yeni
yatirim

Mersin Limani’nin, diinya ticaretinin
rekabet¢i pazarinda 6nemli bir
oyuncu oldugunun altini ¢izen Daele,
ontumiizdeki dénemlerdeki
hedeflerine yonelik su bilgileri verdi:
“Tim paydaslarimizin destegiyle
limana en dogru yatirimlart yapmayt
amaclamaktayiz. Stratejik
konumumuzun avantajint limanimiz,
bolgemiz ve hinterlandimiz i¢in kalict
bir varliga doniistiirmek yatirimlarla
miimkiindiir ve siirekli gelismekte
olan bir pazarda yatirim kesinlikle
gereklidir. Bu sayede Mersin'in, ‘Dogu
Akdeniz'in onde gelen limani’ olma
hedefine ulagsmasini saglayabiliriz.
Oniimiizdeki bes yil icinde profesyonel
hizmetimizi daha gelistirmek ve
bolgedeki tiim liman kullanicilarinin
ve hinterlandimizin beklentilerini
karsilayabilmek i¢in 450 milyon dolar
yatirim yapmayt planlyyoruz.” ®

MIP General Manager Johan Van
Daele stated that the port was
committed to maintaining its forward
focus and to improving performance
still further. 1,236,000 TEU
containers were handled in the Port of
Mersin in the first 9 months of the
year - an increase of 6% compared to
the same period last year. This figure
is a new record in the history of MIP;
we achieved this success together, as
the MIP family. One major factor in
this achievement was the number of
mega vessels berthing at our EMH
terminal, which entered service in
2016”.

Mr Van Daele highlighted MIP’s
sustained program of investment, with
continous spending on equipment
being maintained according to
operational needs. In order to increase
operational efficiency in 2017, MIP
purchased and then commissioned 1
quay crane, 5 yard cranes, 3 reach
stackers and 3 empty container
stackers, he said. “In addition to our
equipment acquisitions, we are also
continuing to invest in the port’s
expansion. With the completion of the
first phase of the EMH Terminal in
August 2016, our capacity increased
from 1.8 million TEU to 2.6 million
TEU. As a result, MIP can now host
mega vessels with a draft of 15
meters,” said Mr Van Daele.

New investment
of $ 450 million

Johan Van Daele highlighted the fact
that Mersin Port is an important
player in the competitive world trade
market and set out its future targets
as follows: “With the support of all our
shareholders, we aim to make exactly
the right investments in the port. Only
by investing can we turn the
advantage of our strategic position
into a permanent asset for our port,
region and hinterland, and
investment is definitely needed in a
constantly developing market. That’s
the only way we can ensure that
Mersin achieves its goal of becoming
the leading port of the Eastern
Mediterranean. In the next five years,
we are planning to make an
investment of $ 450 million to further
develop our professional service and to
meet the expectations both of all our
port users and of the region.” ®
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EMH Terminali'ne
5.Rithtim Vinci

T tirkiye’nin lider limani pozisyonunu
yeni yatirimlariyla giiclendiren
MIP, EMH Terminali'ne besinci

rihtim vincini kazandirdi.

Terminalde hizmet veren diger 4
rihtim vinci ile ayn1 6zelliklerde
olan yeni rihtim vinci, 24 sira ve

yillik 200.000 TEU kapasiteye
sahip.

Yeni vincin operasyona
kazandirilmasiyla birlikte rihtim
vinci sayisini1 12’ye cikaran MIP, en
iyi hizmeti sunmak icin gerekli
yatirimlar: siirdiirme ve misterileri
ile birlikte biiyiime hedefinde
kararhlikla ilerliyor.

5" Quay Crane For Emh Terminal

bizdenhaberler/

I n the latest investment, aimed at
strengthening Mersin’s position as
Turkey’s leading port, MIP has
acquired a 5th quay crane for its

EMH Terminal.

The new QCrane, which has the same
specifications as the other 4 QCranes

operated at the EMH terminal, has a

200,000 TEU capacity per year, with

an outreach of 24 rows.

With the introduction of the new
crane, MIP has increased its tally of
QCranes to 12 and has moved on
decisively towards its goal of making
the necessary investments so that it
can deliver the best service and grow
its own business alongside that of its
customers. ®
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MIP ailesine katilan Operasyon Direktoru Alessandro Becce MIP ve Mersin'i degerlendirdi:

“MIP'de Akdenizli sicakhg ile karsilandim”
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Alessandro Becce
MIP Operasyen Direktorti / Chief Operations Officer & COO
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The latest member of the MIP family, Alessandro Becce, Operations Director, reflects on MIP and Mersin:

“I was greeted at MIP with Mediterranean warmth.”
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Oncelikle MIP ailesine hos geldiniz demek
istiyoruz. Bize biraz kendinizden bahseder
misiniz?

Ik giinden beri gérdiigiim nezaket ve sicak karsilamadan
dolay1 gercekten minnettarim.

Ben Italyaliyim. Italyamin kuzey kesiminde bulunan
Savona’da dogdum. Ancak Sardinia’'min giineyinde
Cagliari’de yasiyorum.

Dort kisilik bir ailem var. Egsimin adi Claudia. Lili ve
Giovanni adinda bir kiz bir erkek 10 yasinda ikiz
cocuklarimiz var.

Lisansimu Miihendislik alaninda, yiiksek lisansimi ise
Isletme Yonetimi alaninda yaptim. Yizmeden tiiplii
dalisa kadar denizi her yoniiyle severim. Yine de kayak
sonsuz tutkumdur.

Jogging yapmay: da seviyorum ciinki jogging aklimi
bosaltmak, stresten arinmak ve sorunlara farkli bakig
acilariyla bakabilmek ve bask: altindayken géremedigim
coztimleri bulabilmek i¢in bir firsat (Bu, Fish Blazer
Egitimine katilanlar icin Q2 puanlarimdan biri!).

Kariyerinize nasil basladimiz? Onceki is
deneyimleriniz hakkinda kisaca bilgi verebilir
misiniz?

MBA egitimim  ve sonrasinda damigsanlarin
organizasyonlarini ve yeni ortamlarda rekabet edebilmek
icin stireclerini yeniden yapilandirmalarina yardimci
olan strateji damigsmanlhigi firmasinda 4 yil gorev
yaptiktan sonra, tam yonetim sorumlulugunu almaya
istekliydim. 15 Eyliil 1995'te Gioia Tauro'da (italya) yeni
bir aktarma merkezinin agilisi ile ilgili haberleri okudum
ve grup CEO'suna siire¢ yo6netiminde edindigim
deneyimin onlar icin bir anlami olup olmayacagini
sorgulayan bir mektup yazma konusunda ilham aldim.
Kisa kesecegim, goriismeye cagrildim, ise alindim ve
yerel yonetimin stire¢ verimliligini iyilestirmesine
yardimer olmak icin La Spezia konteyner terminaline
gonderildim. Alt1 ay sonra Operasyon Direktorliigii ve
ardindan Gioia Tauro Terminal Miidiirliigi teklifi geldi.
Sonrasinda Savona’daki memleketimde Liman Idaresi
Baskanligi'na aday gosterildim. Sonra Cagliari
Konteyner Terminali'nde CEO, ardindan ilk uluslararas:
deneyimim olarak Suudi Arabistan, Cidde’deki DP
World’de, Rijeka Hirvatistan'da ICTSI'de gorev yaptim.
Daha sonra tekrar Cagliari’de liman sektoriinde girisimci
deneyimim oldu. Haziran ayinda PSA benimle iletisime
gecti ve simdi de Mersin’de bu heyecan verici yeni
miicadelede sizinle birlikteyim.

Kariyeriniz siiresince bircok projede yer aldiniz.
Kariyerinizde anahtar rolii olduguna inandiginiz
projeleri paylasabilir misiniz?

Karakterimi sekillendiren ti¢ anim oldu:

Ilki; baba evimin yanindaki Liguria bélgesinde bulunan
La Spezia’dan Italya’nin giiney derinliklerinde olan Gioia
Aura’ya taginmam gerektigi zamandi. Ilk defa konfor
bolgemi birakip vatanimla baglar1 kesmek ve gelecege
dogru ilerlemek icin oldukea zihinsel bir ¢aba gerektiren
kesfedilmemis bir ortamda yeni bir meydan okumaya
karar vermek zorunda kalmigtim.

Ikincisi; memleketimde Liman Idaresi Baskam
pozisyonunun teklif edildigi zamandi. Politik arka plam
olmayan bir mudir i¢in hi¢ beklenmedik anda siirgilia
bir kap1 ac¢ilmigti. Kurumlarin ve farklh paydaslarin,
bolgesel planlama ve i¢ altyapr aginin soézde “kentsel
sirdiirilebilirligi” ile eslesen liman gelisim planini nasil
gorip degerlendirebilecegini anladim ve tamamen yeni

—— B0/

First of all, let us welcome you to the MIP Family.
Could you tell us a little about yourself?

Well, I really appreciate the warm welcome and courtesy I
have received since the very first day. I am Italian, born in
Savona in the northern part of Italy, but living in
Cagliari, in southern Sardinia.

I have a family: my wife, Claudia, and our 10-year-old
twins, a girl and a boy, Lilli and Giovanni. I have a degree
in Engineering and a Master’s in  Business
Administration. I like the sea and enjoy everything from
swimming to scuba diving, although skiing will always be
my passion. I also like jogging because it gives me an
opportunity to clear my mind, release stress and see
problems from a different perspective: I very often find
solutions that I couldn’t see while under pressure (it’s one
of my Q2 points for Fish Blazer Training participants!)

How did you start your career? Could you tell us
briefly about your previous experience?

After my MBA and four years in a strategy consultancy
helping clients to restructure their organizations and
re-engineer their processes to compete in new environ-
ments, I wanted to take on full management responsibili-
ty. So, on September 15, 1995, having read news of the
opening of a new transshipment hub in Gioia Tauro
(Italy), I felt inspired to write a letter to the group CEO,
enquiring whether my experience in process re-engineering
might be of some use to them. To cut a long story short, I
was called for an interview, appointed and sent to La
Spezia container terminal to help the local management
improve process efficiency. After six months, I was offered
the position of Director of Operations. Later I became
Terminal Manager in Gioia Tauro, I was nominated as
President of the Port Authority of my home town of Savona
and then as CEO at Cagliart container terminal. Thereaf-
ter, I had my first international assignments, with DP
World in Jeddah, Saudi Arabia, and with ICTSI in
Rijeka, Croatia. Next, I began an entrepreneurial venture
running a port sector start-up back in Cagliari. In June, I
was contacted by PSA and now I am here with you in this
exciting new challenge in Mersin.

During your career, you have taken part in many
projects. Can you share with us the projects that you
believe have played a key role in your career?

Well, there were three key moments which have shaped my
character:

The first was when I was asked to move from La Spezia,
near my native region of Liguria, to Gioia Tauro in the
deep south of Italy: that was the first time I had to take the
plunge and move out of my comfort zone, accepting a new
challenge in an environment that was totally new to me. It
required quite a mental effort to cut ties with my
homeland and move towards the future.

The second was when I was offered the position of
President of the port authority of my home town: it was a
door that was suddenly and unexpectedly opened to me, a
manager without a political background. I learned how to
see ports and infrastructure management from a totally
new perspective, to understand how institutions and
different stakeholders could assess a port’s development
plan, matching it against the so-called “urban
sustainability” of regional planning and the inland
infrastructure network.

The third is undoubtedly my experience in Jeddah with
DPW, because there I learned the true meaning of Change
Management. Being the only European in a Saudt
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bir bakis acisiyla limanlar1 ve altyapi yonetimini nasil
gorecegimi 6grendim.

Uciinciisti; hi¢c kuskusuz Cidde’deki DPW ile olan
deneyimimdi. Cinkd “Degisim  Yonetimi™nin asil
anlamini orada 6grendim. 17 farkh tilkeden 1200 kisinin
oldugu bir Suudi organizasyonda tek Avrupali olarak
iletisim ve kigileraras: iligkileri kiiltiir ve geleneklere
gore diizenlemenin 6nemini ve ayni zamanda degisimin
en oOnemli faktori olan bireylerin tarihini 6grenmek
zorundaydim.

Ozellikle, organizasyondaki siralamalarini dikkate
almadan insanlara bor¢lu oldugumuz sayginin énemini
anladim. Insan motivasyonunun destegi olmadan hicbir
sektorel plan veya yenilik siireci bagarili olamaz. Begeri
sermaye bir sirketin gercek varligidir ve daima
gelistirilmeli ve saygiyla yaklagilmalidir. Ciinki satin
alinamaz; ancak uyum, tutarlilik ve giivenilirlik ile elde
edilmeyi gerektirir.

Tiirkiye’de daha 6nce hi¢c bulundunuz mu? Eger
bulunduysaniz diisiinceleriniz ne oldu?

Bu iilkeyi daha 6nce hig ziyaret etmedim. Sadece 2 sene
once is amaciyla Istanbul’a 2 giinliik bir seyahat
gerceklestirmistim. O da

havaalant - otel - toplantt - EE——
havaalant seklinde gecti. P B v

Dolayisiyla ziyaret ettim f
diyemem. Yine de izlenimim
bazen Bat1 medyasinin
yansittigindan daha iyi.
Kiiltiir, gelenek ve tarih
acisindan zengin. Ailemle
birlikte tarihi ve dogal
mekanlari en kisa stirede
ziyaret etmek istiyorum.

MIP’ye nasil katildiniz?
Hikayenizi bizimle
paylasabilir misiniz?

11k goriigsmem haziran ayinda
Genova’da gerceklesti. PSA
ve Global ekibe katilmay1 ¢ok
istiyordum. Hem y6netim
yaklagimlari agisindan hem
de grubun kiiltirid agisindan.
Mersin'’i ilk defa orada duydum. Liman ve MIP
hakkinda bilgi sahibi olduk¢a, bu meydan okumanin
bana 6nceki tiim deneyimlerden faydalanma ve
organizasyona deger katma firsat1 sundugunu daha ¢ok
hissettim.

Sonraki adimlarda ¢ok degerli insanlarla goriisme firsati
bulduk¢a giivenimin ve heyeacinimin arttigini hissettim.
Temmuz'da Antwerpte, ardindan Mersin’e ilk saha
ziyaretimde ve sonra agustos ayinda PSA yonetimiyle
gorigsmelerimde ve son olarak eylilde IFM ile
gorigsmemde... Olduk¢a uzun bir yolculuk fakat c¢ok
degerli bir sebep i¢in!

MIP hakkindaki ilk izleniminiz ne oldu?
Sezgilerime giivenirim. Ilk izlenimim, bana bildiginiz
“Akdenizli” gibi yaklagan, igine tutkulu, cana yakin
insanlarin oldugu bir grupta oldugumdu.

Mersin’e vel/veya MIP’ye geldiginiz siirecte
yasadigimiz en ilgin¢ olay neydi? Anlatabilir
misiniz?

Hic kuskusuz Kibris’taki Fish Blazer egitimiydi: PSA'nin
calisanlarinin gelisimine verdigi 6nemi ve
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organization with 1,200 people from 17 different
nationalities, I had to learn the importance of tailoring
commaunication and interpersonal relations according to
traditions and culture, as well as the importance of
individuals’ personal histories as a factor in driving
change.

Most of all I learned the importance of the respect we owe
to people irrespective of their rank in an organization: no
industrial plan or innovation process can succeed unless
the people are on board. Human capital is a company’s
real asset and must always be nurtured and treated with
the utmost respect, since it cannot be bought but must
instead be acquired through harmony, consistency and
credibility.

Had you ever been to Turkey before? If so, what
were your thoughts?

I had never visited this country, with the exception of a
two-day business trip to Istanbul two years ago, which
was just airport-hotel-meeting—airport. So I cannot say
that was a real visit.

From what I have observed, Turkey is much better than
the image sometimes portrayed by the western media: it
is a country rich in terms of culture,
traditions and history. I am keen to
visit Turkey’s historical and natural
attractions with my family at the
earliest opportunity.

How did you join MIP? Can you
share your story with us?

My first interview took place in

Genoa in June. I was very interested

in joining PSA and the Global team
both because of their management
approach and because of the culture

of the group. That was where I first
heard about Mersin, and the more I
heard of the port and MIP, the more

I felt that this challenge offered me

the opportunity to capitalize on all

my previous experiences and to add
value to the organization. I felt my
confidence and enthusiasm growing

as I had the opportunity to meet

some very impressive people during the
next stages in Antwerp in July. That was followed by my
first field visit to Mersin, then interviews with PSA
management during August, and finally with the IFM
partners in September... quite a long journey, but for a
very worthwhile cause!

What was your first impression of MIP?

I believe in gut feelings, and the first impression I had was
that here was a group of friendly people, passionate about
their work, who shared my “Mediterranean” approach
and enthusiasm.

What has been your most interesting experience
since coming to Mersin and / or to MIP? Can you tell
us a little about it?

Without any doubt, the Fish Blazer training in Cyprus: I
really appreciated the importance that PSA attaches to the
development of its people and the attention given to
training, personal development and the search for
excellence at all levels of the organization. Having worked
in several different organizations, I would say that this is

s/l ——
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organizasyonun her kademesinde, egitim, kisisel gelisim
ve mikemmellik arayisinda gosterdikleri 6zeni takdir
ettim.

Birgok farklh kurulusta calismis biri olarak, bunun
sektordeki diger birgok kurulusta bulunmasi zor, belirgin
bir 6zellik oldugunu diistiniiyorum.

Bu zamana kadarki Tiirkiye deneyiminiz nasildi?
Alismak zor oldu mu?

Pek zor olmadi aslinda. Yine basta giivenlik ve yagam
tarz ile ilgili endiselerim vardi. Iste bir tarafta medya
iletisimi diger tarafta gercek.

Diger bir konu da arac kullanimiydi: Bilirsiniz Italya’da
disiplinli siiriiciiler olarak bilinmeyiz. Dolayisiyla burada
ilk ara¢ kullanmaya basgladigimda trafikte zig zag
yapmak ve her taraftan sollamak sadece 1.5 saatimi aldi.
Simdi keyfini cikariyorum ¢inki ara¢ kullanmak
adrenalinimi yiiksek tutmama yardimc oluyor.

Bircok farklh tilkede is tecriibesine sahip
oldugunuzu biliyoruz. Diger iilkelerle
kiyasladigimizda Tiirkiye’de calismanin kolay ve
zor taraflar: nelerdir?

Akdeniz'in bir sekilde kiyilarin1 paylasan uluslarin
kiltirini birbirine bagladigina inaniyorum. Dolayisiyla
tanidik bir yaklagimla dogu lezzetini hissettim. Tirkiye
hizla gelismekte olan bir iilke. Tek engel sinirh Ingilizce
bilgisinden kaynakli iletigim zorlugu. Bu konuda da
Google translate ¢ok ise yariyor.

Eklemek istediginiz baska bir sey var m1?

Mersin’in ~ biiyiilk  bir meydan okuma olduguna
inaniyorum. Ciinki sizin gibi tutkulu ve kararl insanlar
cercevesinde, altyapiyl, operasyonel siirecleri, bilgi
teknolojisini etkileyen biitiin bir dontisim altindaki bir
limani bulmak pek miimkiin degil.

Ayrica, Mersin Limani’nin gelisiminin, tiim tilkenin daha
gelismesini saglayacak potansiyele sahip olduguna
inaniyorum. Bu yiizden hila elde edilecek muazzam bir
potansiyel oldugunu distintyorum. Ve hep birlikte
basarili olacagimizdan eminim. ®

a distinctive approach that is found hardly anywhere else
in the industry.

How has your experience of Turkey been so far? Was
it difficult to get used to?

Not at all, even if at the beginning I was concerned about
security and the lifestyle. As it turns out, what the media
communicates is one thing, but the reality is another.
Driving was another issue: you know in Italy, we are not
known to be disciplined drivers. So when I started driving
here, it took just an hour and a half to get used to
zig-zagging in traffic and to being overtaken from all
sides. Now I enjoy it because driving helps keep my
adrenaline levels high!

We know that you have experience of working in
many different countries. What are the easy and the
difficult aspects of working in Turkey when
compared with other countries?

I believe the Mediterranean Sea somehow connects the
culture of all the nations which share its coasts, so I felt at
home with the eastern flavour and approach here. Turkey
is a fast-developing country. The only obstacle is
communication  difficulties arising from limited
knowledge of English, but for that, there’s Google
Translate.

Is there anything else you would like to add?

I believe Mersin represents a golden opportunity, because
it is not at all common to find a port that is undergoing
total transformation affecting infrastructure, operational
processes and information technology, while also being
underpinned by such passionate and committed people.

I also think that the development of Mersin port has the
potential to drive the further development of the whole
country. I therefore truly believe that there is tremendous
potential just waiting to be exploited. And I am sure that
together we will succeed!

MIP, Moskova Diinya Gida Fuari'nda
MIP at World Food Fair Moscow

10 [RIRENEE

Moskova’da diizenlenen Diinya Gida
Fuar1 17-20 Eyliil 2018 tarihlerinde
gercgeklesti.

Diinyanin en buytik gida
organizasyonlarindan biri olan
etkinlik, 3 bin 200 firmaya ev
sahipligi yapti. MIP adina Satis,
Pazarlama Midiirii Emre Isbilen ve
Kidemli Uzman Cem Nesli fuara
katilim sagladi. Dinya gida
ticaretinin nabzini tutan fuarda MIP
temsilcileri, bolgede faaliyet gosteren
gida ireticileriyle ve bu firmalarin
uluslararas: is ortaklariyla bir dizi
goriisme yapti.e

The World Food Fair took place in
Moscow on 17-20 September 2018.

The fair, which is one of the biggest
food events in the world, attracted
3,200 companies. Sales Manager
Emre Isbilen and Sales Specialist
Cem Nesli participated in the fair on
behalf of MIP and held a series of
meetings with food producers
operating in the region and with the
international business partners of
these companies. ®

MIP | PANORAMA
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EMH TERMINALI’'NDE

100.GEMIYi AGIRLADIK

WE CELEBRATED THE 100TH VESSEL at EMH TERMINAL

MIP | PANORAMA
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MH Terminali’ne 100’ncti geminin
ugrak yapmasiyla “dalya” denildi.

Mega gemilerin Mersin’e ugrak
yapmasina olanak saglamak amaciyla
2016 yilinda hizmete sunulan EMH
Terminali, hedeflenen basariy1
yakaladi ve iki y1lin sonunda 100’nci
gemiyi agirladi. Hapag Lloyd’a ait 366
metrelik “Hamburg Express” gemisi
13 Agustos 2018 tarihinde terminale
ugrak yapti.

EMH Terminali’ne ilk ugrak, 12
Haziran 2016 tarihinde “CMA CGM
Rigoletto” gemisi tarafindan
yapilmisti.

MMI Midiri Savag Cakmak, EMH
Terminali’nin hizmete girdigi tarihten
bugiine gecen siireci
degerlendirerek,“MIP olarak 100.
mega gemiyi emniyetle yanastirmig
olmaktan dolayr mutluyuz. Ustiin
gayret ve emekleri nedeniyle biitiin
ekip arkadaslarimizi kutlariz” dedi. ®

N [N T e o .|I|.J y

W ith the berthing of the 100th
vessel at EMH Terminal, it’s

‘mission accomplished!’

Built to allow mega ships to call at
Mersin, EMH Terminal, which
entered service in 2016, successfully
hit its target as it hosted its 100th
mega vessel just 2 years later. Hapag
Lloyd's 366-meter long vessel, “Ham-
burg Express”, arrived at the terminal
on August 13, 2018.

The very first ship to call at the EMH
Terminal was the CMA CGM ‘Rigolet-
to’, on 12 June 2016.

Reflecting on the entire period since
the EMH Terminal opened, MMI
Manager Savas Cakmak said “As
MIP, we are happy to have berthed the
100th mega vessel safely. We congrat-
ulate all our team members for their
great efforts.” ®
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Kaptan Koh
deneyimlerini paylasti £
Captain Koh shares his experience S

U grak yapan mega konteyner gemilerin seyir ve
manevra emniyetinin degerlendirilip gelistirilmesi

kapsaminda PSA Marine Head Kaptani Jimmy Koh
MIP’yi ziyaret etti.

Deneyimli kaptan Koh’un ziyareti, MIP Deniz Hizmetleri
ile PSA Marine arasindaki igbirliginin gelistirilmesi,
Singapur ve Turk limanlarinda verilen kilavuzluk ve
romorkaj hizmetleri konusunda karsihikli goris alis
verisinde bulunulmasi anlaminda oldukc¢a verimli gecti.

Ziyarette, teknolojik gelismelerin yakindan takibi ve

SA Marine Head Captain Jimmy Koh visited MIP
with a brief to evaluate and improve the navigation
and safe manoeuvring of mega container vessels.

The visit of this experienced captain has been very fruitful
in terms of the development of cooperation between PSA
Marine and MMI, and of exchanging views on pilotage
and towing services in Singaporean and Turkish ports.

During the visit, experiences were also shared on the close
monitoring of technological developments and on the
future implementation of these to improve manoeuvring

gelecek donemde uygulanmasi,

paylasildi. e

manevra ve
emniyetinin arttirilmasi konularinda

seyir and navigation safety. ®

deneyimler de

Turkiye'nin
Denizcilik Bayrami
Turkey's Maritime Festival

Tﬁrk milletinin denizlerdeki
egemenliginin simgesi olan 1
Temmuz Denizcilik ve Kabotaj
Bayrami Mersin’de de coskuyla ve
cesitli etkinliklerde kutlanda.

Kutlamalar, Cumhuriyet Meydani
Ataturk anit1 oniinde yapilan resmi
torenin ardindan Mersin Marina’da

devam etti.

Denizcilik ile ilgili kurum ve
kuruluslarin stant kurdugu Mersin
Marina’da Mersin Liman
Bagkanlig tarafindan Mersin
Limani temal bir fotograf sergisi
acildi. MIP'nin de stant acarak
destekledigi etkinlikte, Garnizon
Komutanlig1 bandosu mini bir
konser verirken, Sahil Giivenlik
Akdeniz Bolge Komutanhgi’'na bagh
bir bot halkin ziyaretine agildi. ®

—— [ 0s/s

he Maritime and Cabotage Day on

1st July, an emblem of the

sovereignty of the Turkish nation
over its seas, was enthusiastically
celebrated in Mersin, with a variety of
activities taking place.

The celebrations continued in Mersin
Marina after the official ceremony had
taken place before the Atatiirk
monument in Republic Square.

Hp
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A photography exhibition on the theme M

of Mersin Port was opened by Mersin
Port Authority at Mersin Marina, where
maritime organisations and institutions
were exhibiting. The Garrison
Command band gave a mini-concert,
and a Coast Guard Mediterranean
Regional Command boat was opened to
the public. MIP also supported the event
with a stand. ®
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6 SIGMA Yesil Kusak Egit

MIP | PANORAMA

6 Sigma Green Belt Training

editim /courses l

perasyonel miikemmellik faaliyetleri
kapsaminda istenilen is sonuclarina
ulagsmak icin farkl fonksiyonlardaki
alan yoneticileri, orta ve tist kademe
yoneticilerinin gerekli donanimlara ve
yetkinlik seviyesine ulagmasini
saglamak amaciyla,“6 Sigma Yesil
Kusak Egitimi” yapildi.

Siirec Iyilestirme, Operasyon, Is
Saglig1 ve Guivenligi, Dokiimantasyon,
Faturalama ve Biitce
departmanlarindan toplam 52 personel
ile agagidaki baglhiklarda alti adet
stireg iyilestirme projesi belirlendi.
Asagidaki bagliklarda alt1 adet siireg
iyilestirme projesi belirlendi:

* Konteyner i¢/dolum (CFS)
stoklarinda konteyner basina diisen
aktarma sayilarinin azaltilmasi,

* RTG operasyon verimliliginin
artirilmasi,

* [thal dolu konteyner saha
aktarimlarinin azaltilmas:,

* GCR/VR'nin maliyetleri
etkilemeksizin yiikseltilmesi,

* CFS’de meydana gelen is kazalari,
yaralanmalar ve ramak kala kazalarin
azaltilmasi,

* Crane ekipmanlarinda ariza
kaynakl kayiplarin azaltilmasi.e

he 6 Sigma Green Belt Training

that took place recently aimed to

ensure that middle and
upper-grade area managers fulfilling
various roles have the necessary
resources and competence levels to
achieve their objectives.

52 employees from the Process
Excellence, Health & Safety,
Documentation, Billing and Budget
departments participated in the
training in groups of 4-5. They looked
at the 6 process improvement projects
listed below:

* Reduction of the number of transfers
per container in CFS stocks,

* Increasing RTG operational
efficiency,

* Reduction of imported full-container
area transfers,

* Increasing GCR / VR without
affecting costs,

* Reduction of occupational accidents,
injuries and near misses at CFS,

* Reduction of losses due to crane
equipment breakdowns. ®
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MIP'de EGITIMLER DEVAM EDiYOR
Training Programs continue at MIP

T trk limanciliginda vizyon ve misyonuyla farkindalik
yaratan MIP, basarisinin temelinde yatan kurum ici
egitim faaliyetlerine araliksiz devam ediyor.

Personelin beceri ve yetkinliginin gelistirilmesine yonelik
egitimler, Haziran-Eylil 2018 doneminde su bagliklarda
gercgeklesti:

s it raises awareness of its vision and mission in the

Turkish port sector, MIP is continuing its ongoing

program of in-house training activities, which are a
foundation of its success.

Training to improve employees’ skills and competencies
took place between June and September 2018, with the
following titles:

Stratejik Satin Alma Egitimi

ekabet avantaj1 saglayacak stratejiler, teknikler ve

temel farkindalik seviyesini artirmaya yonelik

uygulamalari iceren “Stratejik Satin Alma” egitimi,
29 Eyliil 2018 tarihinde yapilda.

ByPi Satin Alma Danigmanligi A.S. tarafindan verilen
egitime, MIP Satin Alma Miudirligi'nde gorevli 10
personel katildi. e

Strategic Purchasing [raining

trategic Purchasing Training was held on 29th

September 2018 and covered the implementation of

strategies and techniques to secure competitive
advantage and raised levels of awareness of the basics.

10 personnel from the MIP Purchasing Department
participated in the training, which was given by ByPi
Purchasing Consultancy Inc. ®

— @ oo/

Performans
Yonetimi

K atilimcilar: yeni fikirler,
yaratici ¢oziimler ve
uygulamalar ile tanistirip, ise
bakis acisini degistirmeyi
hedefleyen “Performans
Yonetimi Egitimi” 20-21 Eyliil
tarihleri ile 4-5 Ekim 2018
tarihlerinde gerceklestirildi.

>

MIP’de ‘grup miidiiri’, ‘miidiir
ve ‘miidiir yardimeist’
pozisyonlarinda gorev yapan 22
personelin katildig: egitim,
Tiirkiye Insan Yonetimi
Dernegi (PERYON) tarafindan
verildi. e

Performance
Management

erformance Management

Training was held on 20-21

September and 4-5 October
2018. It aimed to encourage the
participants to think about new
ideas and creative solutions and
practices, and to change their
outlook on work.

22 MIP personnel serving as
Group Managers, Managers and
Deputy Managers participated in
the training, which was given by
the People Management
Association of Turkey
(PERYON).

MIP | PANORAMA



KBRN (Kimyasal, Biyolojik,
Radyolojik, Nukleer)
Farkindalik Egitimi

esmi Gazete’de 3 Ocak 2014 tarih, 28871 sayiyla
R yayimlanarak yirurlige giren Turkiye Afet

Miidahale Plan1 (TAMP) geregince Mersin’deki
kamu, 6zel kurum ve kuruluglarda KBRN (Kimyasal,
Biyolojik, Radyolojik ve Niikleer Farkindalik) egitimi
verilmeye baglandi.

I1 Afet ve Acil Durum Midirligince siirdirilen
program dogrultusunda, egitimlerin ilki 25-26 Haziran
2018 tarihinde MIP’de gerceklestirildi.

11 Afet ve Acil Durum Miidiirligii uzmanlar: kimyasal,
biyolojik, radyolojik ve niikleer saldirida ilk andan son
ana kadar neler yapilmasi gerektigini anlatti. Egitime,
MIP’de ilgili pozisyonlarda gorev yapan 43 personel
katildi. e

NARKOREHBER

EgitimModulu
|
NARCO-GUIDE

TrainingModule

lkol ve wuyusturucu ile miicadele eylem plan:

kapsaminda surdirilen “Narkorehber Egitim

Modiilii” calismasi 27-31 Temmuz 2018 tarihlerinde
MIP’de tanitilda.

Mersin Narkotik Sucglarla Miicadele Sube Mudurlugi,
Madde Kullanimi ile Miicadele Biiro Amirligi
uzmanlarinca yapilan tanitim ve egitim ¢aligmasinda,
farkli departmanlardan 78 personel bilgilendirildi. e

MIP | PANORAMA
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CBRN (Chemical, Biological,
Radiological, Nuclear)
Awareness Training

n compliance with the Turkey Disaster Response Plan

(TDRP) which came into force after being published in the

Official Newspaper dated 38rd January 2018 and
numbered 28871, CBRN (Chemical, Biological, Radiological
and Nuclear Awareness) training has been given in public
and private institutions and organizations in Mersin.

In line with the program being carried out by the Provincial
Directorate of Disaster and Emergency, the first training was
held on 25-26 June 2018 at MIP.

Provincial Directorate of Disaster and Emergency specialists
set out from beginning to end what should be done in the
event of a chemical, biological, radiological or nuclear attack.
43 MIP personnel working in relevant positions participated
in the training.e

he Narco-Guide Training Module was introduced at
MIP on 27-31 July 2018. It falls within the scope of
the anti-drugs and alcohol action plan.

The training and presentation were delivered to 78 MIP
employees from various departments by specialists from
the Mersin Anti-Narcotic Crimes Branch Office and
Anti-Drug Abuse Office. ®
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SA tarafindan; inovasyon
kiltirinin olusturulmas;,
yayginlastirilmas:, yenilikei

cozimlerin tesvik edilmesi amaglyla
her w1l “Grup Inovasyon Odiil
Programi” diizenleniyor.

Odiil programina; uygulanmisg
projeler, yeni fikirler ve adaptasyon
projeleri  olmak tzere 3 farklh
kategoride bagvuru yapilabiliyor.

MIP, inovasyon programina bu yil 15
proje ile katiliyor. Bagvurulan
projeler soyle:

RTG i¢in Sok Emici Tamponlar
RTG i¢in Katlanan Basamaklar
RTG icin Elastik Cat Whiskers
Hazir Koruyucu Bakim Parcalar:
¢ Asansor Koruma Sistemi

e GC Ekipmani i¢in Yag Banyosu
Hava Temizleyici Uygulamasi

e Led Aydinlatma destegiyle RTG
Basamaklarinin Gortinurligini
Arttirma

e Lastik Degistirme Rampas

e Givenlik Kapaklar:

e JoT i¢cin PM Takibi

e RTG Pist Levhasi

e Seyahat Ekskavatorleri (Ek
Ekipman Aksesuari)

e Manyetik Stupurici

e He-Man Terminal Plani (Saha
Optimizasyonu Destegiyle Otomatik
Saha Planlama Modiilii)

Turkiye'nin lider liman operatori
MIP, 2017 yilinda “RFID ile Oto
Lastigi Yonetim Sistemi” projesi ile
bronz 6diil kazanmaisti.

Ayrica, “Biiyiik Veri & Az Hareket:
Biiyiik veri yardimiyla konteyner
bekleme stireleri tahmin ve analizi &
Konteyner saha lokasyon atamast, 4
Boyutlu Saha Planlamast: Servis bazli
thra¢ konteyner planlamast, Biiyiik
data  kullanarak ETA  tahmini,
Hidrolik  Kofra Kapak  Sistemi”
projeleri ile de katilim 6diline deger
gorilmiusti.

MIP, 2016 yilinda da, “Giivenlik Ihlal
Sistemi & Giuivenlik Risk Yonetimi
Sistemi” projesi ile altin, “Terminal
Traktorlerinin At Calistirilmasinin
Azaltilmast” projesi ile bronz odilua
Mersin’e getirme basarisi
gostermigsti.e

Inovasyon Oddilleri
Innovation Awards2o18

he Group Innovation Award

Program is organized by PSA every

year as part of the innovation
program in order to create and embed
an innovation culture and to promote
innovative solutions.

Applications for the award program are
accepted in 3 different categories:
implemented projects, new ideas and
adaptation projects.

MIP is participating in the innovation
program with 15 projects this year.

e Shock Absorbing Bumpers for RTG

e Folding Stairs for RTG

e Elastic Cat Whiskers for RTG

e Prepacked Preventative Maintenance
Parts

e Elevation Protection System

e Spring Flipper for Spreader

e Qil Bath Air Cleaner Implementation
for GC Equipment

e Improved Visibility of RTG Stairs by
LED Lightning

e Tyre Replacement Ramp

e Safety Cups

e [oT for PM Tracking

e RTG Track Plate

e Traveling Excavators (Additional
Equipment Attachment)

e Magnetic Sweeper

e He-Man Terminal Plan (Automated
Yard Planning Module with yard
optimization support)

MIP, Turkey's leading port operator,
won a bronze award in 2017 with its
project, “Tire Management System with
RFID”.

In  addition, MIP  received a
participation trophy reflecting the value
of the following projects: “Big Data Less
Moves: Predictive Dwell Time ABC
Analysis and  Pre-emptive  Yard
Allocation using big data”, “4D Yard
Planning on Big Data: Service Based
Planning on Big Data for Export
Containers”, “Big Data for ETA
Precision” and “Hydraulic Water
Conduit Cover System”.

In 2016, MIP won a gold award for its
“Security Violation System & Security
Risk Management System” project and a
bronze award for its“Auxiliary Heating
of Prime Movers” project. ®
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Kapak Kampanyasi
Yine Engelleri Kaldirds

Plastic Bottle Cap Campaign Overcoming Obstacles Once Again

MIP | PANORAMA

IP'de plastik kapak toplama
kampanyasi ¢caliganlarin
yogun ilgisiyle devam
ediyor.

iki yildir siiregelen ve MIP
personelinin engelli yakinlarinin
ihtiyaclarinin kargilanmasi
hedeflenen kampanyada, toplanan
plastik kapaklar bu kez de alt1
yasindaki Yilmaz Sayic: i¢in
engelleri kaldirdi. Toplanan
plastik kapaklar Yilmazin giinliik
yasaminda kolaylik saglayacak
“Engelli Arabast” olarak geri
dondi.

Hayirseverlik Haftasi ve Go Green
etkinlikleri kapsaminda
stirdiirilen kampanya yeni
umutlar i¢in y1il boyunca siirecek. ®

IP's plastic cap collection

continues, with many employees

strongly committed to this
campaign.

The campaign, which has been running
for two years, aims to meet the needs of
disabled relatives of MIP staff. Recently,
the plastic caps collected in the campaign
helped 6-year-old Yilmaz Sayici and
9-year-old Mehmet Taner Karatas
overcome the obstacles they face. The
collection of these plastic caps provided
these young members of the MIP family
with battery-powered wheelchairs to
make their daily lives easier.

With new beneficiaries in mind, the
campaign will continue throughout the
year as part of Charity Week and Go
Green events. ®
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MIP'den Cevre Bilincine Destek
MIP Supports Environmental Awareness

B oos/s

D ogu Akdeniz’in lider limani1 MIP,
farkindalik yaratan bir ¢calismayla
cevre bilincine destek verdi.

MIP ¢evre gonilliileri, geleneksel
PSA “Go Green” gevre aktiviteleri
kapsaminda idari bina, operasyon
binasi ve liman sahasinda aliiminyum
kutu ve plastik sise toplama
faaliyetine giristi.

Geri dontigimiin 6nemine dikkat
cekmek ve dogaya duyarhlig:
artirmak amaciyla, 10-16 Eylil 2018
tarihleri arasinda gerceklestirilen
etkinlikte, toplanan aliminyum
kutular lisansh geri dontisim
firmasina teslim edildi.

Bu arada, toplanan atik pet
siselerden Cevre Gonillileri
Kuliibiiniin katkilariyla dogay:
simgelemesi amaciyla palmiye agaci
heykeli yapildi.

“Gert Déniisiim” adin1 verdikleri
heykelle insanlarin cevrede
yarattiklar: hasar gostermek
istediklerini belirten MIP c¢aligsanlari,
cevre bilinci konusunda toplumun her
kesiminden ve her yastan insana ¢ok
biytik sorumluluklar ve gorevler
distigiunin altini ¢izdi. e

w " Vivdosat (3 "-fg
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IP, the Eastern Mediterranean’s

leading port, has lent its support

to raising environmental
awareness through a special initiative.

As part of PSA’s ongoing “Go Green”
environmental activities, MIP
environmental volunteers requested all
employees in the administrative
building, the operation building and the
port area to collect aluminium cans and
plastic bottles.

At an event which was held between
10-16 September 2018 to draw attention
to the importance of recycling and to
raise awareness of environmental
concerns, the collected aluminium cans
were delivered to a licensed recycling
company.

In the meantime, a palm tree sculpture
was created from plastic bottles
contributed by the Environmental Club
in order to symbolize nature.

MIP employees stated that with this
sculpture called “Recycle”, they wanted
to highlight the damage that people
cause to the environment and to
underline the great responsibility and
duty falling on people of all ages and
from all walks of life. ®
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Departman i¢i ve departmanlar arasi
iletisimi pekistirmek ve takim
caligmasini gi¢lendirmek amaciyla
gerceklegtirilen "Master Chef"
etkinliginin bu yilki ikinci konugu
Lojistik Mudurligi caliganlar: oldu.
Lojistik Mudirlagi personeli, otuz
dakikada hazirladiklar pizzalar1 | them.
operasyon binasi ve servis
alanindaki mesai arkadaslarina

etkinlik /event W

he employees of the Logistics

Department became the second

group invited to take part in this
year's “Master Chef” event, which is
held in order to strengthen
communication and teamwork, both
within departments and between

After preparing their pizzas in just
thirty minutes, the Logistics
Department staff offered them to their
colleagues in the operation building
and the service area. ®

ikram etti.e

Futbol Turnuvasi Sampiyonu
Football Tournament Champions

D epartmanlar arasi Futbol Turnuvasinda mutlu
sona ulasan Konteyner Terminal Operasyonlar:

Rihtim Takimi, sampiyonlugunu MIP idarecilerinin
de katildig1 yemek organizasyonunda kutladi.

Lezzet, sohbet ve nesenin paylasildign MIP Idari bina
teras katindaki ogle  yemeginde, turnuvanin
degerlendirmesi ve gelecek sezonun planlamasi da
yapildi.

Bu y1l 2’ncisi diizenlenen ve 7 Nisan-11 Mayis tarihleri
arasinda devam eden MIP Departmanlar arasi Futbol
Turnuvasi’nda 19 takim miicadele vermisti. Eleme
usuliine gore gerceklesen turnuvamin finalinde Deniz
Hizmetleri'ne istiinlilk saglayan Konteyner Terminal
Operasyonlar:1 Rihtim Takimi kupaya uzanmigti. ®

MEP | PANORAMA
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9 teams competed in the year’s second MIP

Inter-Departmental Football Tournament, held

between 7th April and 11th May. “The Container
Terminal Operations Berth Team” beat “Marine Services”
to win the cup in the final of this knock-out tournament.

In celebration of this happy end to the tournament for
them, “The Container Terminal Operations Berth Team”
Jjoined MIP officials for lunch.

A delicious lunch was organized on the terrace of the MIP
Administrative Building and during the meal, amid high
spirits and much conversation, the tournament was duly
reviewed and next season planned. ®
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MIP KARIYERG N ER)
MIP CAREER DAYS

~ KARIYER
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IP CFS-Kap1 ve Vagon Mudirligi ile IP organized a career day for
Konteyner Terminal Mudirligi the personnel of the CFS-Gate
biinyesinde gorevli personel i¢in and Wagon Department and the

kariyer giinu diizenlendi. Container Terminal Department.
6 - 9 Agustos 2018 tarihleri arasinda At the event held on 6-9 August 2018,
gerceklesen etkinlikte, kariyer information and guidance was given
gelisimleri ile ilgili bilgilendirmeler on career development. ®
yapildi. e
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MIP Tavla Turnuvasi'nda Zarlar Atild

MIEP | PANORAMA

Rolling the dice at the MIP Backgammon Tournament

IP calisanlar: arasinda bu yil ikincisi
diizenlenen tavla turnuvasinda,
zarlar gampiyonluk i¢in atildi.

Insan Kaynaklar1 Mudirligi
tarafindan organize edilen ve 128
tavlacinin dereceye girip 6dil almak
icin zar attig1 turnuvada, biyik
cekigsmeler yasandi. Begerli gruplar
halinde, eleme usulii devam eden
turnuvann finalinde, Insan
Kaynaklar:1 Uzman Yardimcis: Gizem
Kaymakli’ya 3-2 ustiinliik saglayan
Rihtim Vinci Operatoria Mehmet
Yildiz sampiyonluga ulasirken,
Kaynak Sorumlusu Ozkan Yilmaz
3'ncii oldu.

etkinlik /event W

I n the MIP employees’ backgammon
tournament, which was being held for

the second time, the dice were rolled for
the championship.

Organized by the Human Resources
Department, the competition generated
great rivalry, with 128 backgammon
players rolling the dice to do battle for the
awards. Groups of five competed in this
knock-out tournament. In the final, Gantry
Crane Operator Mehmet Yildiz emerged as
champion with a score of 3-2 over Gizem
Kaymakli from the Human Resources
Department. Welding Specialist Ozkan
Yilmaz took third place. ®
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bayramlastik

Festival Greetings

22 [PIENE

i dari bina ve operasyon binasindaki
midirlikleri ziyaret eden

MIP Insan Kaynaklar:

yetkilileri, gorevli personelle
bayramlasirken, 6zenle hazirlanan
minik ¢ikolata paketlerinin
dagitimini gerceklestirdi. e

IP Human Resources

Directorate officials visited

management in the
administrative and operation
building, wished ‘Happy Eid’ to the
employees and handed out carefully
prepared tiny chocolate packages. ®

MIP | PANORAMA



FishCascade

MEP | PANORAMA

N isan ayinda "Fish Ailesi"ni
genigletmek amaciyla
baslatilan "Fish

Cascade" egitimlerine

agustos ve eylil aylarinda da devam
edildi.

13-16 Agustos, 10-11 Eylil tarihlerini
kapsayan egitimlerde, operator ve
sofor pozisyonunda gorev yapan
personele "Fish Ilkeleri" tamtilirken,
2018 yilinda fish ilkeleriyle bulusan
personel sayis1 295'e ulasti.®

egitim /courses B

€6 Fish Cascade" training sessions,
which were launched in April to
expand the "Fish Family",

continued in August and September.

During the training held on 13-16
August and 10-11 September, the
"Fish Principles" were introduced to
operators and drivers. The number of
personnel trained in the Fish
principles has reached 295 in 2018.

2018/ 2 R
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Fish Odiilleri

Temmuz-Eylil 2018 donemi FISH Odiilleri sahiplerini
buldu.

Insan Kaynaklar1 Midirligii tarafindan diizenlenen
etkinlikte, sampiyon personel ile yoneticiler bir araya
geldi. Birlikte izlenen kisa filmler tizerine yapilan
degerlendirmeler ve takim oyunlarinin ardindan FISH
sampiyonlarina hediye cekleri verildi. ®

Fish Awards

The Fish Awards for July-September 2018 period have
been presented.

The winners met up with their managers at the Fish event
organized by Human Resources Management and their
gift cheques were presented to them after a short movie
screening and a fun team game. ®

DONEM FISH ILKELERINI EN COK SERGILEYEN FISH ILKELERINI EN COK TAKDIR EDEN
PERIOD WHO DISPLAYED THE FISH PRINCIPLES MOST| WHO APPRECIATED THE FISH PRINCIPLES MOST
> i o .
5 Mavivaka i 4 Yalgin DAGDEVIRENLER Mehmet Engin YILMAZ
= Blue Collar
~
N
)
s Beyaz Yak
eyaz Yaka
o White Collar 1. Ramazan Hakan KARATAS Dudu CANSU
Mavi Yaka lf All CETIN Ramazan GOLAK
Blue Callar K ’

Beyaz Yaka | 1.

White Collar Beglm TURKAY Kelvin TAN
Mavi Yaka 1. Savas CELIK Garip KAYMAKLI
Blue Collar

Beyaz Yaka | 1.

White Collar Ibrahim CAN

EYLUL / SEPTEMBER |AGUSTOS / AUGUST
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Cenk DEMIRCIOGLU
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VH Ic Denetim ve Risk Yonetimi

MERSIN INTERNATIONAL PORT

A MEMBER OF &PSAGROUP M ﬁd u rI ug ﬁ

Internal Audit and Risk Management Department

(00533 1552415

e-mail: ihbar@mersinport.com.tr



MERSIN LIMANI BUYUYOR,
ROTALAR YENIDEN CIiZILIYOR

MERSIN PORT COl »"':f'*”- ES TO EXPAND,
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Dinyanin en blyik 100 limanindan biri olan MIP, Turkive'de lider kenumdadir.
MiF one of the top 100 ports of the World, is in the leading pasition in Turkey.
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