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Turkiye'nin lider limani MIP, yilin ilk yarisinda da
istikrarli ilerleyisini surdurdu

Konvansiyonel
kargo hacmi
yiizde 5,5 artt1

Turkey’s leading port MIP continued its consistent progress in

the first half of the year

Conventional cargo
volume increased by 5,5

drkiyenin = lider limam1  MIP,

koronaviriis pandemisi ile diinya
ekonomilerinin zor giinler gecirdigi 2020
yilinin ilk yarisinda, 2019 yilina oranla
konvansiyonel yitk hacminde yiizde
5,5 artis kaydetti. S6z konusu dénemde
konvansiyonel yiik hacmi 4 milyon 303
bin 709 tona ulastu.

Diger taraftan Ocak-Haziran 2020
doneminde konteyner yilk hacmi ise
kiiresel ~ ekonomideki  daralmadan
etkilenerek yiizde 2 oraninda geriledi ve
944 bin 963 TEU olarak gerceklesti.

Tiirkiyenin Dogu Akdenizdeki stratejik
oneme sahip en 6nemli deniz ve hudut
kapisi olan limanda, Haziran 2020
trafigine bakildiginda ise 146 bin TEU
konteyner elleglendigi, konvansiyonel
yik hacminin ise 500 bin ton diizeyinde
oldugu goriildii.

2020 yilinin ilk yarisinda bir 6nceki yila
gore ithal yiiklerde ytizde 10 artis, ihrag¢
yiklerde ise ylizde 7 artis kaydedildi.
Ithallatta, hammadde kalemleri ile %10
olanartis, 2. eyrekte uygulanan korumaci
vergi uygulamalar: ile mevcut durumda
diigiis egilimi gosterirken; ihracattaki
yiizde 7’lik bitytime normallesme ve gida
yiiklerinin artisindan kaynaklandi.

percent

Turkey’s leading port MIP increased
its conventional cargo volume by 5,5
percent in the first half of 2020 that world
economies have a difficult time due to
coronavirus pandemic, compared to the
same period of 2019. Conventional cargo
volume reached 4 million 303 thousand
709 tons in the same period. On the other
hand, container throughput regressed by
2 percent and recorded as 944 thousand
963 TEU during the period of January-
June 2020 when the global economy was
also affected.

At the most important sea port and
border point in the strategic importance
of Turkey in the Eastern Mediterranean,
146 thousand TEU and nearly 500
thousand tons of conventional cargo
were handled in June.

In the first half of 2020, it was recorded
that 10 percent increase in imported
cargo, and 7 percent increase in export
cargo. While an increase of 10 percent
in imports with raw material items,
currently a downward trend was
observed with the protectionist tax
practices applied in the second quarter,
7 percent growth in exports resulted
from normalization and increase in food
cargoes.s
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MIP Operasyon Direktoru David Van Eynde yasam oykusu, kariyeri, MIP
seruveni ve Mersin izlenimlerini Panorama'ya anlatti:

“Ogrenmenin altin
kurali, kesfetmek”

MIP Operations Director David Van Eynde talks to Panorama about his life
story, his career, his MIP adventure and his impressions of Mersin:

“For learning, the golden rule is to explore”

—— 4 2020/2 MIP



Klasik soruyla baslayalim. ‘Sizi tanimak isteriz’ derler ya.
Kimdir David Van Eynde?

[lk olarak bana MIP’nin Panorama dergisinde yer verdiginiz
i¢in tesekkiir ederim.

Nereden baslamaliyim? Her seyden 6nce, 3 giizel oglumun
babasi ve harika bir esin kocast olmanin gururunu tasiyorum.
Senne, Dries ve Ward sirasiyla 18, 17 ve 14 yasinda, pek de
kolay olmayan ergenlik ¢agindalar... Ama kesinlikle sikayet
etmiyorum. Her dénemin kendine has sorunlar1 vardir. Esim
An ile 21 yildir mutlu siiren bir evliligimiz var. Tanrim, zaman
nasil bu kadar hizli gegiyor!

Antwerp'te bilyiidiim, okudum, evlendim ve c¢alismaya
basladim. Sadece son 6 yilda ailemle birlikte Cenovada (italya)
yasadim ve calistim. $imdi de bildiginiz {izere Mersinde
yagtyor ve ¢aligtyorum. Ailem simdilik Italyada kalacak. Ama
gelecegin ne getirecegini asla bilemezsiniz.

Oziimde biraz utanga¢ biriyim ama kesinlikle insanlarla
bir arada olmay1 seviyorum. Cogu insan gibi hayatin tadini
¢ikarmay1 seviyorum. Mersin bunun i¢in mitkemmel sehir;
restoranlari, evleri diger giizellikleriyle... Zaman bulduk¢a
haftada bir ya da iki kez disarida kosarak saglikli kalmaya
¢alistyorum. Kosmak ayni zamanda diisiinmek, desarj olmak
ve yeni fikirler tiretmek igin iyi bir arag.

Profesyonel olarak genis bir deneyim olusturmak i¢in 6nemli
bulsam da, kesinlikle macerac1 bir insan degilim. Ogrenmenin
en iyi yolu ve altin kurali giivenli ¢evre ve tanidik ortamdan
uzakta yeni deneyimler kesfetmektir. Ancak, zaman zaman
tanidik ortaminiza geri dénebilmek aileniz, arkadaslariniz ve
meslektaslarinizla birlikte olmak 6nemlidir.

Kariyerinize nasil bagladiniz?

Ekonomi okuduktan sonra birka¢ yil KMPGde denetci
olarak ¢alistim. Bu, uzun saatler siiren bir isti fakat bana
bagimsiz olmay: ve bilgi istemekten korkmamayr 6gretti.
Daha sonra Antwerpte, PSAda ¢alisma firsatim oldu. Finans
departmaninda muhasebeci olarak bagladim. Birkag y1l sonra
Antwerp terminallerinin genel muhasebe, aylik raporlama ve
konsolidasyonunu ydnettim. 2014 yilinda PSA bana [talyanin
kuzeyindeki PSA Genova Pranin konteyner terminalinde
‘Maliye Direkt6ri’ pozisyonunu sundu. Yurt diginda ve
Antwerp'ten tamamen bagka bir ortamda ¢alismamis olmak
olduk¢a zordu. ‘Maliye Direktordl’ sifatiyla Genel Miidiire
¢ok yakin ¢aligma firsat1 buldum. Bunu birkag yil boyunca
yaptiktan sonra PSA, bir sonraki adim atma zamaninin
geldigini diisiinmiis olacak ki, Italyan Kidemli Genel Miidiiriin
onderliginde Genovadaki terminalin Genel Midiirii oldum.
Ve kariyerimin son kismu, biliyorsunuz ki; MIP operasyonel,
IT ve Teknik Departmanina y6neliyor. MIP, benim i¢in hemen
ikna oldugum bir firsat oldu.

Daha 6nce hig Tiirkiye'de bulundunuz mu?

Gengligimde Bodrum ve Antalyada tatil yapmistim. Ayrica
8 yil 6nce MIPde smurli bir finans projesinde yer aldim.
Mersinde gegirdigim ve iki hafta siiren deneyimde iyi bir
izlenime sahibim. Bu yiizden MIPdeki gorevi kabul etmek
acisindan ¢ok ¢abuk ikna oldum.

Soru sormak tanimanin keyfidir. Nedir sizi MIP’ye getiren?
Bolgesel yonetim, bana Aralik 2019’un sonunda

MIP’ye gelme firsat1 sundu. Operasyonel, BT ve Teknik
departmanlara baskanlik edecek ve genisleme projelerini

Let’s start with the classical questions... Who is David Van
Eynde?

To begin with, thank you for inviting me to be interviewed
for MIP’s Panorama magazine.

Where do I start? First of all, I am a proud father of 3 fine
sons and husband of a wonderful wife. Senne, Dries and
Ward are now almost grown up, being 18, 17 and 14 years-
old respectively. So they are in their teenage years, which
is not always easy. But I don’t complain. Every age has its
problems. My wife, An, and I have been happily married for
21 years. My goodness, how time flies!

I grew up, studied, married and started working in Antwerp
(Belgium). For just the last 6 years, I lived and worked in
Genoa (Italy), together with my family. And now, as you can
see, I live and work in Mersin. My family will stay in Italy for
the time being. But you never know what the future brings.

By nature, I am quite shy, but I definitely like to work with
people. I enjoy the good things in life, like most people.
And Mersin is perfect for that, with all its beautiful places,
restaurants and other attractions. Time permitting, I try to
stay healthy by running outside once or twice a week. It is
also a means of sorting out your thoughts, clearing your head
and generating new ideas.

I am certainly not an adventurous person, although
professionally I do find it important to create a broad range
of experience. And the best way to learn is to discover things
on your own, out of your comfort zone, away from your
familiar environment. But, it is important to be able to go
back to your familiar environment from time to time and be
together with family, friends and colleagues.

How did you start your career? Could you tell us briefly?
After studying Economics, 1 worked as an auditor with
KMPG for several years. This was a job with long hours, but
it taught me to be independent and not to be afraid to ask for
information that I wanted. After that, the opportunity came
to start with PSA in Antwerp. I started as an accountant
in the finance department. After a few years I took on the
lead responsibility for general accounting, monthly reporting
and consolidation for the Antwerp terminals. In 2014, PSA
offered me a role as Head of Finance at the PSA Genova
Pra’ container terminal in the North of Italy. It was quite
a challenge, since I had never worked abroad and it was a
different environment from Antwerp. As Head of Finance,
I had the opportunity to work very closely with the General
Manager. After I had done this for a few years, PSA felt the
time had come for the next step, and so I became General
Manager of the terminal in Genoa under the leadership
of the Italian Managing Director. And the last part of my
careet, you know: leading the operational, IT and Technical
Department at MIP - an opportunity that I immediately
accepted.

Had you ever been to Turkey before?

I spent a holiday or two in Bodrum and Antalya when I
was young. Besides that, I was involved in a limited finance
project here at MIP for 2 weeks some 8 years ago. Those two
weeks in Mersin left a good impresssion. That was the reason
why I so quickly agreed to accept the assignment at MIP.
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meslektaslariyla yonlendirecek
birini arryorlardi. Goriistitkten

2 giin sonra kabul ettim. Esim
heyecanimu fark etti ve beni
destekledi. MIP’nin su anki
zorluklari, caligma ortam ve ilgi
cekici genisleme projeleri cabucak
karar vermemi sagladu. {lk aylar
hi¢ kimse i¢in kolay olmad.
Ekibimin beni online gériismeler
araciligiyla tanimasi gerekiyordu
ve fiziksel olarak burada olmadan
entegre olmaya ¢alistim. Neyse ki
isime gercek anlamda baglamak
tizere 13 Haziranda Mersine

gelebildim.

MIP hakkinda ilk izleniminiz ne
oldu?

COVID-19 énlemleri nedeniyle
yliz ylize goriisme firsatim
olmasa da insanlarin islerine
kars1 duydugu cosku, ¢aba ve
gururu hemen fark ettim. MIP
¢aliganlarinin problemlerle nasil
baga ¢ikacaklarini bildikleri

ve teslim olmadan ya da
su¢lamadan ¢6ztim bulmak igin
cabaladiklar1 agiktir. Fiziksel
olarak ofise gelebildigimde entegrasyonumu oldukga
sorunsuz buldum. Ve bu farkli departmanlarin tiim
caliganlarina benim de vermem gereken bir kredi.
Bunun i¢in tesekkiirler!

Mersin'e geldiginizde sizi en ¢ok ne etkiledi?
Mersin, beni biytikligi ile etkiledi. Kesinlikle kii¢iik
bir sehir degil. Ve ayni zamanda ¢ok sayida giizel
restorana sahip olduk¢a modern bir sehir. Aksamlar:
deniz kenarinda zaman gegiren aileleri ve arkadaslar1
gormek keyifli. Ve elbette, sehrin sasirtici ve etkileyici
bir biytikliige sahip limani. Bu o6zel cografyada
yasayanlar sehirleriyle ne kadar gurur duysa yeridir.

Son olarak ne sdylemek istersiniz?

Profesyonel veya 6zel hayatinizda
yaptiginiz her iste tutku bulmak
onemlidir. Kiigiik veya biiytik her
basarinizla gurur duyun.

Bu arada, kendinize iyi bakmayi unutmayn, aym
zamanda bagkalarina da dikkat edin. Covid-19 ile
savagsmak icin tedbirler almak konusunda dikkatli olun.
Umarim bir giin bunun iistesinden gelebiliriz, boylece
sevdiklerimizi tekrar kucaklayabilir ve Gpebiliriz. Ve
son olarak, kapimin daima agik oldugunu séylemek
istiyorum. Bir konu hakkinda konusmak, soru sormak
veya tavsiye almak i¢in ofisime adim atmaktan asla
¢ekinilmesin. MIP ailesinden ¢ok sey 6grenecegime,
yeni deneyimler edinecegimden eminim...

Bitirirken, Italyanlarin dedigi gibi: Ciao (Merhaba).e

— I 2020/2

Asking questions are the
pleasure of getting know
someone. What was it that
brought you to MIP?
Regional management offered me
the opportunity to come to MIP
at the end of December 2019.
They were looking for someone
to head the Operational, IT and
Technical departments, and also
for somebody to lead expansion
projects along with fellow
professionals. After thinking
about this idea for a while, I
was finally convinced. My wife
recognized my enthusiasm and
was supportive. I made my
decision quickly, drawn by MIP’s
current challenges, the working
environment and the interesting
expansion projects. The first
months were not easy for
anyone. My team needed to get
to know me via online meetings
on MS Teams and I tried to
get integrated without being
physically here. Fortunately, on
June 13th I was able to come
to Mersin and start my job
properly.
What was your first impression of MIP?

Although I did not have the opportunity to meet many of you in
person due to the COVID-19 measures, I immediately noticed the
enthusiasm, effort and pride that people put into their work. It is
clear that the employees of MIP know how to tackle problems and
are used to finding solutions without either giving up or blaming
others. I did find my integration went quite smoothly once I could
physically come to the office. And for that, I need to give credit to all

the employees from the different departments. Thank you!

What impressed you most when you came to Mersin?

Mersin impressed me because of its size: it is certainly not a small
city. And it is also a quite modern city, with a lot of nice places and
restaurant. It is enjoyable to see all the families and friends gathering
at the seafront in the evenings to spend time together. And of course,
it’s a city with a port which is amazing and of a really impressive
size. You all can be truly proud of your city.

Do you have any final comments?

It is important to find passion in everything you do;
professional and private. Always take f?ride in your
achievements, big or small.

In the meantime, don’t forget to look after yourselves, and also look
after others, too. Be careful to follow the precautionary measures
necessary to fight Covid 19. Hopefully one day we can beat it, so that
we can hug and kiss all our loved ones again.

One last thing: I would like to say that my door is always open. So
don’t hesitate to step into my office if you would like to talk about
anything, ask a question or pass on advice. I am sure I will learn a
lot from the MIP family and gain a great deal from your experiences.

Finally, as the Italians say: Ciaols

MIP panorama
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Tiirkiye’nin en bityiik liman operatorit MIP,
pandemi siirecinde liman paydaslariyla
online iletisim ag1 kurdu.

MIP Ticaret Departmani, diinyay: etkileyen
salgin  doneminde teknolojik olanaklar
araciligiyla miisteri odakli bir ¢aligma baslatt:
ve Microsoft Teams uygulamasi yoluyla
kesintisiz hizmet sunmaya basladu.

Online Customer Visits

Uygulama #zerinden armator, acente
ve ithalat-ihracat miisterileriyle “Online
ziyaretler”  gergeklestirilerek miisterilerin

is plan1 ve ongoriileri diizenli olarak takip
ediliyor ve ticari faaliyetin aksamadan devam

MIP hizmette engel tanimiyor /

MIP would stop at nothing to give service

e "1

'. l Vurkey’s largest port operator, MIP settled up an
online network with the port users in the process

of pandemic.

The MIP Commercial Department started a customer-
oriented approach during the COVID-19 pandemic,
which has effected the globe, with its customers using
technological tools, in order to provide uninterrupted
service through Microsoft Teams application.

With “Online Visits” made through the application
to carriers and agencies, as well as importers and
exporters; the activities of customers during this
period, their business plans and projections are
followed up periodically in view of ensuring the

Online Miisteri Ziyareti

etmesi saglaniyor.

continuity of their trade with MIP.e

MIP personeline pandemi siirecinde online bilgi yarismasi

) L] [ ] ?

Kim bilir?
IP Insan Kaynaklari Departmani, diinyay: etkisi alan
koronaviriis salgini ve neden oldugu COVID-19

hastalig1 nedeniyle ofis ortamindan uzak ¢alisan personeli
motive etmeyi amagla online bilgi yarismasi diizenledi.

Pandemi siirecinde evde ¢alismak durumunda kalan personel
i¢in amaglanan ve haftada bir cuma giinii diizenlenen “Kim
Bilir Bilgi Yarismasi’nda yarismacilara 5 soru yoneltiliyor ve
basar1 gosterenlere 2000 pargalik puzzle armagan ediliyor.

Tum personeli kapsayacak nitelikte ve geleneksel hale
getirilmesi i¢in altyapi ¢alismast siirdiiriilen yarigmanin siireg
icerisinde kazananlari soyle:

1. Hafta: Erhan Tag (IT Saha Hizmetleri Kidemli Uzmani)

2. Hafta: Harun Sonuvar (IT Platform Hizmetleri ve Giivenlik
Kidemli Uzmani)

3. Hafta: Hakan Erdogan (Altyap: Midiirii)

4. Hafta: Veysi Goktekin (Faturalama ve Tahsilat Uzman
Yardimcisi)

5. Hafta: Hakan Erdogan (Altyap: Miidiirii)

6. Hafta: Alper Yoriik (Avukat)

7. Hafta: Erhan Tag (IT Saha Hizmetleri Kidemli Uzmanr)

8. Hafta: Mehmet Cagri Tok (Insan Kaynaklar1 Uzmani)

9. Hafta: Murat Acikmavi (Finansal Sistemler Kidemli
Uzmani)

10. Hafta: Gizem Kaymakli (Insan Kaynaklar1 Uzmani)

11. Hafta: Tugge Yanardag (Halkla {liskiler Kidemli Uzmani)
12. Hafta: Fatih Karakas (Operasyon Kontrol)

MLP panorama

Online quiz competition for MIP staff during the pandemic

Who knows what?

he MIP Human Resources department organized an online
quiz competition to motivate staff working away from the
office because of the coronavirus pandemic sweeping the world.

Contestants in the weekly “Who Knows What? Competition”
organized for employees having to work from home during the
pandemic are asked five questions, with a 2,000-piece puzzle
given as a prize for the winners.

It was structured to be traditionalized, and to enable all
personnel were included in the competition process.
The winners were:

I Week: Erhan Tas (IT Field Services Senior Specialist)

2 Week: Harun Sonuvar (IT Platform Services and Security
Senior Specialist)

3" Week: Hakan Erdogan (Infrastructure Manager)

4" Week: Veysi Goktekin (Invoicing and Collection Assistant
Specialist)

5" Week: Hakan Erdogan (Infrastructure Manager)

6" Week: Alper Yoriik (Lawyer)

7" Week: Erhan Tags (IT Field Services Senior Specialist)

8" Week: Mehmet Cagri Tok (Human Resources Specialist)

9" Week: Murat Agikmavi (Financial Systems Senior Specialist)
10" Week: Gizem Kaymakli (Human Resources Specialist)

11" Week: Tugge Yanardag (Public Relations Senior Specialist)
12" Week: Fatih Karakas (Operation Controller)s

2020/2



Isi bilene sorduk: Kargo
Asking the expert: Cargo

Aytag¢ Erkayhan
MIP Konvansiyonel Kargo Miidiiri
Conventional Cargo Manager of MIP

MIP Genel Kargo Muduru Aytag Erkayhan, ekip ¢alismasinin
onemine degindi ve sahadaki basarili performansi dort
kelimeyle ozetledi:

Birlikte giiclii,
birlikte giizel...

MIP General Cargo Manager Ayta¢ Erkayhan touched on the importance of
teamwork and summarized the terminal’s successful performance in four words:

Strong together, good together...

—— 1 2020/2 MILP panorama



Bize biraz kendinizden bahseder misiniz? Kimdir Aytag
Erkayhan?

1974 yilinda Giilnarda dogdum, Mersinde bityiidiim. Tk ve
orta 6grenimimi tamamladiktan sonra iiniversite yillartyd,
askerlik goreviydi derken zaman ilerledi ve kendimi ¢aliyma
hayatinda buldum. Bu siiregte 1 kizim, 2 oglum oldu. $u an
bekar bir babayim.

MIP’ye nasil katildiniz?

Is hayatina gida sektdriinde magaza yoneticiligi yaparak
basladim. Devaminda sube ve satin alma midarligi
gorevlerinde bulundum. Bu sektérde 7 yil ¢aligtiktan sonra
2007 yilinda MIP ailesine “WOS” olarak katildim. Ardindan
“berth supervisor”, “SOE” pozisyonunda gorev yaptim
ve 2015 yilinda Konvansiyonel Kargo Departmaninda
“Miidiir Yardimcisi” gorevine getirildim. 2017 yilindan bu
yana Kargo Departrmaninda “Operasyon Miidiirii” olarak
gorev yapiyorum. 8 yil konteyner operasyonlaryla ilgilenip
sonrasinda kargoya ge¢menin benim i¢in biraz zor olacagini
digiiniirken Cagdas Cetinkayanin destegiyle departmana
¢abuk adapte oldum ve su an isimi severek ve keyif alarak
yaptyorum.

Departmaninizin faaliyetleri nelerdir? Ekibinizde kag kisi
bulunuyor?
Departmanimizda dokme, sivi ve kargo yiik, proje kargo,

MIP|panorama

Could you tell us a little about yourself? Who is Ayta¢
Erkayhan?

I was born in Giilnar, southern Turkey, in 1974 and grew up in
Mersin. After completing my primary and secondary education,
my university years and my military service, before I knew it,
the years had rolled by and my working life had begun. During
this period, I have 1 daughter and 2 sons. I am currently a single
father.

How did you join MIP?

I started my business life as a store manager in the food industry.
Next, I worked as a branch manager and a purchasing manager.
After working in that sector for 7 years, I joined the MIP family
in 2007 as a “WOS”. Then I worked as a “berth supervisor”, a
position within “SOE”, and in 2015 I was appointed “Assistant
Manager” in the Conventional Cargo Department. I have been
working as an “Operations Manager” in the Cargo Department
since 2017. While I had been interested in container operations
for 8 years and thought that it would be a little difficult for me to
move to cargo, with the support of Cagdas Cetinkaya, I quickly
adapted to the department and I now really love my job.

What is the role of your department? How many staff are
there in your team?
In our department, we provide embarkation and disembarkation

services to passengers, loading and unloading to Ro-ro cargo »
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genel kargo, canli hayvan tahliye ve yliklemelerinin yani sira
yolcu, Ro-ro yiik gruplarinin tahliye ve yiiklenmesi; sahada
ve ambarda istifi ve depolanmasi hizmetleri veriyoruz. Ayrica
operasyonel siirecin giivenli bir sekilde strdirilmesi ve
miisteriye ivedi sekilde ulagtirilmasi de gérevimiz dahilinde.
Bu operasyonlar1 MIPnin olmazsa olmaz Onceligi ‘is
giivenligimi gozeterek gerceklestiriyoruz. Departmanimizda
deneyimli 289 personel gorev yapmakta.

En ¢ok hangi tip yiikleri ellegliyorsunuz? ithalat ve ihracat
agirlikli olarak hangi iilkelere yapiliyor.

Cogunlukla dokme kati yiikler ellegliyoruz. Bunlar; bugday,
¢imento, klinker, kiispe ve diger yiikler. Ithal yiiklerimiz
agurlikll olarak Rusya, Kanada, Brezilya, Ukrayna gibi
iilkelerden gelmekte. Thrag yiiklerimiz ise Israil, Misir ve
Afrika kitasi tilkelerine yonelik.

Konvansiyonel yiikler bazinda yillik ellegleme kapasiteniz
nedir?

MIP terminallerinde;

8.000.000 ton/yil - dokme kat1

1.000.000 ton/y1l - genel kargo

1.000.000 ton/ yil - dokme siv1

500.000 adet / y1l - canl1 hayvan

150.000 adet / y1l - arag konvansiyel yiik kapasitesine sahibiz.

Hangi ekipmani kullaniyorsunuz?

Operasyonlarimizda mobil vingler, QC, endiistriyel
ekskavator, siv1 tahliye platformlari, canli hayvan rampalari ve
kompresorlii yiikleme ekipmaniyla yiik ellegliyoruz. Mevcut
ekipmanimizi forklit, loder, mini loder, sapan kilit ve diger
tamamlayici arag geregle destekliyoruz.

Konvansiyonel yiikler bazinda 2019 yilin1 nasil kapattiniz?
2020 yilina dair 6ngorii ve degerlendirmeleriniz nelerdir?

2019 yilinda sirketimizin belirledigi biitceyi tutturduk.
2020 yili i¢in belirlenen biitgenin iizerinde gidiyoruz. Fakat
COVID-19 Pandemi siirecinin etkileri nedeniyle kalan siirecin
nasil isleyecegini yasayarak gorecegiz. Bu zor siiregten ¢ok
etkilenmeden belirlenen hedefi tutturacagimiza inaniyorum.

Tiirkiye’nin ilk kadin operatorleriile birlikte calistyorsunuz.
Kadin operatérlerle ¢alismanin avantajlari, dezavantajlar:
nelerdir?

Yogun oOzveri gerektiren bir sektorde kadin operatorlerle
¢alismak farkli bir duygu. Stres yiiklii bir meslek bizimkisi.
Bazen posta altinda 2’nci ve 3’iincii sahislarla hararetli anlar
yasanabilmekte fakat sahadaki kadin arkadaglarimizin varlig
tansiyonun hemen diismesinde etkili ve belirleyici oluyor.
Yapilan iste bence avantaj, dezavantaj diye bir sey yok. Ben
buna profosyenel diisiince ve ¢oziime odaklilik seklinde
bakiyorum. Operatorliik zor ve dzveri gerektiren bir meslek.
Her kadin bu ige cesaret edemez. Ozverisi ve ézgiiveni yiiksek
kadin operatérlerimiz gorevlerini hakkiyla yerine getiriyor.
Tesekkiir ediyor ve kutluyorum. lyi ki varlar iyi ki bizim
takimdalar.

Son olarak eklemek istedikleriniz?

Departmanimizda ‘bern’ diye bir kavram ve diisiince olmadi,
olmayacak. Erisilen her basartya ‘biz’ ve ‘ekip calismast’
olarak bakiyoruz. Gorevimiz sirasinda bize destek olan grup
miidiiriimiize, konteyner terminal, lojistik, miihendislik,
planlama, deniz hizmetleri, pazarlama, satin alma ve diger
departmanlardaki MIP ailemizin her bireyine ayr1 ayn
tesekkiir ediyoruz. Biz birlikte giiglii ve giizeliz.
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groups, and stacking services for storage and warehousing in the
terminal, as well as loading and unloading dry bulk, liquid bulk,
general cargo, project cargo and livestock. In addition, we are
responsible for carrying out operational processes safely and for
delivering promptly to our customers. These operations that we
provide are in fact a fundamental MIP priority, safeguarding
the security of its business. Our department has 289 experienced

staff.

Which types of cargo do you handle the most? In terms of
imports and exports, which countries are mainly involved?
We mostly handle dry bulk cargoes. These are wheat, cement,
clinker, pulp and other similar types of cargoes. Our imported
cargoes mainly come from countries such as Russia, Canada,
Brazil and Ukraine. Our export cargoes go to Israel, Egypt and
African countries.

What is your annual handling capacity for conventional
cargo?

At the MIP terminals, conventional cargo capacity is:
8,000,000 tons / year - dry bulk

1,000,000 tons / year - general cargo

1,000,000 tons / year - liquid bulk

500,000 pieces / year - livestock

150,000 units / year - Ro-ro

What equipment do you use?

In our operations, we handle cargo with mobile cranes, QC
(Quay Crane), industrial excavators, liquid discharge platforms,
livestock ramps and compressor-equipped loading equipment.
We supplement our existing equipment with forklifts, loaders,
mini loaders, sling shackles and other subsidiary equipment.

How did you close out 2019 in terms of conventional cargo?
What are your predictions and evaluations for 2020?

In 2019, we met the budget set out by our company. We are
exceeding the budget set for 2020. However, just what the effects
of the difficulties caused by the COVID-19 pandemic will be in
the coming period remains to be seen. I do believe that we will hit
the target set without being greatly affected by these difficulties.

You are working with Turkey’s first female operators. What
are the advantages, disadvantages of this?

Working with female operators in a sector that requires such
intense commitment certainly feels different. Ours is a high-
stress profession. Sometimes there can be heated moments
involving the 2" and 3" persons working under the cranes, but
the presence of our female colleagues in the terminal has an
immediate effect in decisively lowering stress levels. As for the
work itself, I think there is neither advantage nor disadvantage.
I see this as a matter of solution-focused, professional thinking.
Being an operator is a difficult and demanding job, and it’s not
for every woman. Our dedicated, confident female operators are
fully up to the task. I thank and congratulate them. I am pleased
that they are in our team.

Finally, is there anything you would like to add?

In our department, there never has been, and never will be,
any such concept and thought as “I”. Every success achieved
is down to ‘we’ and ‘teamwork’. We would like to thank our
group manager, who has supported us in our work, and every
individual member of our MIP family in container terminal,
logistics, engineering, planning, marine, marketing, purchasing
and other departments. Together we are strong and good.s

MIP



Calisma arkadasimiz Osman
Azlak ilk 10'a girme basaris
gosterdi

PSA
‘Anneler
Gunil’ resim
boyama
yarismasi

Osman Azlak

Diinyayl etkileyen COVID-19 hastalig1 nedeniyle uzaktan
¢alisma yontemi is hayatinin yeni normali oldu.

Birgok sektorde zorunlu olarak baslatilan uzaktan galigma
uygulamasi PSA biinyesinde de pandemi siirecinin yeni
normali olarak goriildii ve grup sirketlerinde gorev yapan
personel evden ¢aligmaya bagladi.

Pandemi nedeniyle bir¢ok sosyal etkinlik online erisimle
gergeklestirilirken PSAnin geleneksel anneler giinii etkinligi
de dijital platforma tasindi. PSA binyesindeki sirket
caliganlarini kapsayan resim boyama yarismasinda, katilimct
personel en giizel renkleri annelere adadi. PSA Global IK ve
Kurumsal iligkiler Bagkan1 Caroline Lim'in ¢izdigi resimler
tizerinde katilimcilar renkli boya kalemleri, farkli boya
cesitleri, pariltilar, simler ve dijital boyama tekniklerini
kullanarak yaraticiliklarini sergiledi.

“En Sevdiginiz Anneler Giinii” kategorisinde, MIP Konteyner
Terminal Midiirliigii'nde sofér olarak gorev yapan Osman
Azlak dijital boyama teknigindeki yetenegiyle ilk 10%a girme
basaris1 gosterdi.

MIP ailesi olarak c¢alisma arkadasimiz Osman Azlaki
yaraticilig ve basarisi i¢in tebrik ediyoruz.e

MLP panorama

Our colleague, Osman Azlak, reaches the top 10

PSA “Mothers Day” coloring contest

ith the COVID-19 disease sweeping the globe, remote
working has become the new normal in business life.

Remote working, which is compulsory in many sectors, was
also adopted as the new normal for the pandemic period
within PSA, and staff working in group companies began
working from home.

As many social events moved online because of the pandemic,
PSA, too, carried its traditional Mother’s Day event across
to a digital platform. In a picture-coloring competition for
PSA company employees, participating staff paid tribute
to mothers through the most beautiful show of color. Using
colored crayons, different types of paint, glitters and digital
painting techniques, participants displayed their creativity by
coloring in pictures drawn by PSA Global HR and Corporate
Relations Head Caroline Lim.

The skill in digital painting techniques shown by Osman
Azlak, who works as a driver in the MIP Container Terminal
Management, succeeded to get a place in the top 10 in the
“Favorite Mother’s Day” category.

As the MIP family, we congratulate our colleague, Osman
Azlak, for his creativity and success.o
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Liman sahasindaki araclar hiz ihlaline karsi elektronik

sistem ile takip ediliyor.

MIP yine

“Once giivenlik” dedi

Vehicles in the port area are monitored by electronic system

irkiye'nin en modern ve gok amagli en bitytik limani1 MIP,
Tirk liman sektoriindeki “ilk”lerine bir yenisini daha
ekledi: Elektronik Takip Hiz Denetimi.

Mersindeki kurum ve kuruluglar arasinda da bir ilk olan
“elektronik takip hiz denetimi”, MIP Giivenlik Mudiirligtiniin
gerekli ¢alismalar1 tamamlamasinin ardindan basladi. Yeni
sistem liman sahasindaki hiz ihlalini 6nleyerek trafik akigin
daha emniyetli hale getirdi.

Elektronik Takip Hiz Denetimi ¢aligmalari agama agama soyle
gergeklesti:

Liman igerisinde gesitli sahalarda;

« Hiz limitine uymayan araglarin tespit edilebilmesi,

o Trafik giivenliginin saglanabilmesi ve olasi kazalar ile
yaralanmalarin Oniine gegilebilmesini amagla Hiz Tespit/
Kontrol Sisteminin kurulumu tamamlandu.

¢ 10 Ocak 2020 tarihinden itibaren test maksadiyla arag
fotografi ve plaka bilgisi ile birlikte araglarin hiz bilgileri veri
tabanina kayit edilmeye baslandi ve yaklagik 2 ay boyunca
sistemin tiim kontrolleri tamamlanarak devreye girmesi
saglandi.

Liman icerisinde yapilan test ve degerlendirmeler sonucunda
Liman Miilki Idare Amiri ile MIP Genel Miidiiriiniin aldig
karar sonunda tiim araglar i¢in hiz limiti 30 km/saat olarak
belirlendi.

Yapilan ¢aligmalar sonunda;

Elektronik Hiz Denetim Sistemine giris-¢ikis yapan

« 2020 Ocak dénemi icerisinde 165.569 aracin 5.82 %’si (9633
arag),

¢ 2020 Subat donemi icerisinde 216.371 aracin 5.72%’si (12370
arac), 30 km tizeri hiz yapmasi tizerine sistem tarafindan kayit
altina alind1.

—— A 2020/2

against speed violation.

MIP once again said
“safety first”

5 Mart 2020 tarihinde liman: kullanan tiim paydaslara sistem
hakkinda bilgilendirmeye yonelik olarak yaklagik 120.000
kisa mesaj (SMS) gonderildi.

Ayrica bilgilendirme amaciyla hazirlanan brogiirler 6 Mart
tarihinden itibaren kapilardan giris yapan tim araglara
dagitild1.

Tiim testlerin bagar1 ile tamamlanmasindan sonra Hiz fhlal
Sistemi kontrolleri 9 Mart 2020 tarihi itibariyle tam kapasite
baglatild1.

Bu tarihten itibaren MIP Giivenlik Mudirligi tarafindan hiz
limitini agan tiim araglarin plaka ve fotograflari da kayit altina
alinmaya baglandu.

Liman Giivenlik Komisyonunun 2018/108 sayili kararina
istinaden hiz sinirin1 agan araglara;

o Birinci kural ihlalinde firmalarina
gonderilmesine,

« Ikinci Thlalde kartlarina Liman Milki Idari Amirligi
tarafindan 1 hafta bloke konulmasina,

o Ugiincii ihlalde kartlarina Liman Miilki Idari Amirligi
tarafindan 1 ay bloke konulmasina,

« Dérdiincii ihlalde kartlarina Liman Miilki Idari Amirligi
tarafindan 3 ay bloke konulmasi uygulamasina gegildi.

Idari yaptiim uygulanmasina baglanan tarihten (9 Mart)
itibaren caydiriciligin saglandigi ve hiz sinirini agan araglarin
sayisinda ¢ok bityiik ol¢tiide (%91 oraninda) azalma oldugu
tespit edildi.

9 Mart’tan 6nce hiz ihlali yapan araglarin ortalama sayisi
1.469 iken;

9 Mart'tan sonraki haftada hiz ihlali yapan araglarin ortalama
sayist 134% diistii.

Hiz ihlali yapan arag sayisinin ise %91 oraninda geriledigi
goruldi.e

uyarl  yazisl
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rkey’s most modern and largest multi-purpose port,
MIP has added a new one to its firts in the port industry
of Turkey: Electronic Speed Check System.

As a result of the work of the MIP Security Management at
Mersin International Port, speed checks have been introduced
for the first time, using electronic tracking. The new system
prevented speed violation at the port area, making traffic

flow safer.

Speed Check System works were carried out step by step as
follows:

In various areas within the port, implementation of the Speed
Detection/Control System has been completed in order to:

o Detect vehicles that do not comply with the speed limit,

o Ensure the safety of traffic and to prevent possible accidents
and injuries.

o As of January 10, 2020, vehicle photographs and license
plate information began to be recorded in the system
database for testing purposes and, over about 2 months, the
system was completed and commissioned.

As a result of the tests and evaluations carried out in the
port, our Port Authority/General Manager took the decision
to set a speed limit of 30 km/h for all vehicles.

The study showed that the following were recorded as
exceeding a speed of 30km/h:

o 5.82% of 165,569 vehicles in January 2020 (9,633 vehicles)
¢ 5.72% of 216.371 vehicles in February 2020 (12,370
vehicles)

On March 05, 2020, approximately 120,000 SMS text
messages were sent to all partners using our Port, in order to
inform them about the system.

In addition, informative brochures have been distributed to
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all vehicles entering through the gates, as of 06 March.

After successful completion of all tests, as of March 09,
2020, the Speed Violation System went fully live and started
making speed checks.

As of this date, photographs have been taken and license
plate information recorded by the MIP Security Management
for all vehicles exceeding the speed limit.

According to the Port Security Commission’s decision number
2018/108, vehicles exceeding the speed limit are to incur the
following sanctions:

o Warning letter sent to the companies concerned for a first
violation,

o Cards blocked for 1 week by the Port Civil Administration
for a second violation,

« Cards start to be blocked for 1 month by the Port Civil
Administration for a third violation.

o Cards start to be blocked for 3 months by the Port Civil
Administration for a fourth violation.

It has been determined that there has been a huge drop in
the number of vehicles exceeding the speed limit since the
introduction of administrative sanctions on March 09.
While the average number of vehicles breaking the speed limit
in the weeks before 9 March was 1,469, this average figure
decreased to 134 in the week after March 9. This therefore
constitutes a 91% drop in the rate of speed limit violations.
Within our port, as MIP employees, we need to be pioneers in
obeying traffic rules, setting an example in order to prevent
accidents and ensure that traffic flows properly.e
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Kablosuz ag sihirbazi devreye girdi: Fluidmesh

MIP’de kesintisiz erisim
Wireless network wizard is activated: Fluidmesh

Uninterrupted access in MIP

1*1

Tﬁrkiye’nin lider liman1 MIP, liman endiistrisindeki
atilmlarina bir yenisini ekledi. Konteyner yogunlugunu
g6z oniinde bulunduran MIP y6netimi, bir dizi yatirim sonucu
terminal sahasindaki ekipmana yiiksek kapasitede kesintisiz
erisim sunacak olan “Fluidmesh” teknolojisini hayata gecirdi.

Kablosuz ag baglantisinda teknolojinin ulastig1 en son nokta
konumundaki “Fluidmesh” erisimi hakkinda merak edilenleri
MIP Panorama i¢in Murat Sakar (MIP Bilgi Teknolojileri
Platform ve Giivenlik Mudir Vekili) ile Bahadir Yilmaz
(MIP Bilgi Teknolojileri Saha Hizmetleri Mudiir Vekili)
degerlendirdi.

Kablosuz ag teknolojisini yenileme ihtiyacina sebep olan
etkenler nelerdi?

MIP’in kuruldugu giinden itibaren devrede olan kablosuz ag
altyapisi, son yillarda siirekli artan konteyner yogunlugu ve
beraberinde artan ekipman sayis1 ile birlikte is ihtiyaglarin
kargilamakta zorlanmaya baglamisti. Sahada bulunan
konteyner hacminin artmasi, metal yogunlugunun artmast
anlamina geliyor. Klasik kablosuz ag teknolojisinde sinyal
metal yiizeylerden yansitilamadig: i¢in, metal yogunlugunun
artmasi baglant1 kalitesinin de diismesine neden olur.
Ozellikle siirekli hareket halinde olan ekipmanlarin kablosuz
aga bagl kalabilmesi glin gectikce zorlagmaya baglamisti.
Gelisen is hacmimize cevap verebilecek yeni bir teknolojiyi
devreye almamiz gerekiyordu.

Fluidmesh teknolojisini  geleneksel
teknolojisinden ayiran 6zellikler nelerdir?
Geleneksel kablosuz baglantiyr aslinda evlerimizde de
kullaniyoruz, bilgisayarlarimiz, cep telefonlarimiz ve kablosuz
iletisim kurabilen tiim aygitlar IEEE 802.11 protokolii
sayesinde kablosuz haberlesme saglar. Fluidmeshden o6nce
kullandigimiz geleneksel kablosuz altyapi, sahadaki ekipmanin

kablosuz  ag
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Turkey’s leading port MIP has added a new breakthrough
in the port industry. Considering the density of the
containers, MIP management has implemented “Fluidmesh”
technology, which will offer high capacity uninterrupted
access to the equipment in the terminal area as a result of a
series of investments.

Murat Sakar (MIP Information Technologies Platform
and Security Manager Deputy) and Bahadir Yilmaz (MIP
Information Technologies Field Services Manager Deputy)
gave information for those who are curious about the
“Fluidmesh” access, which is the latest point of technology in
wireless network connection to MIP Panorama.

What was behind the need to renew our wireless network
technology?

The traditional wireless infrastructure which goes all the way
back to the foundation of MIP, have had difficulties pacing
with the business requirements alongside the increasing
container volume as well as the equipment fleet. Increase in
the volume of containers also comes with the consequence
of increasing metal surfaces in the yard. Using traditional
wireless infrastructure, one observes a dramatic decrease
in terms of connection quality and bandwidth when metal
surfaces are introduced in the equation as the signal is
heavily absorbed by these elements. Keeping the equipment
continuously connected was turning into a hard to tackle
assignment, thus a new technology which would fulfil MIP’s
increasing business volume requirements had become an
absolute necessity.

What are the features that distinguish Fluidmesh
technology from traditional wireless network technology?
In fact, every one of us do use traditional wireless in our
routine every day, laptops, cell phones and every mobile

MIP panorama



yine ayni protokol tizerinden baglant1 kurmasini sagliyordu.
Fluidmesh'i 6ne ¢ikaran en 6nemli nokta ise, sadece Fluidmesh
alicisina sahip cihazlarin aga dahil olabilmesi. Aga dahil olan
her ekipman, hareket halindeyken baglantisini kopartmadan
once yeni bir vericiye baglanir (kopmadan-once-baglan). Bu
sayede baglanti hi¢ kopmadan ekipman hareketine devam
eder.

Fluidmesh teknolojisini nereden 6grendiniz?

Artan i hacmimiz ve yeni yatirimlar 1s1ginda, bir siiredir
hizmet kalitemizi bir basamak yukar1 tagiyabilecek yeni
bir kablosuz iletisim teknolojisi arayis1 igerisindeydik.
Benzer sorunlar1 yasayan Avrupadaki limanlarla yaptigimiz
goriigmeler neticesinde Fluidmesh teknolojisi ile tanistik.
Yapilan basarili testler ve test sonuglarinin Antwerpde bulunan
Euromed bolgesel BT yonetimi ve Singapurda bulunan grup
BT altyap: kurulu ile paylasilip onaylarin alinmasini takiben,
projelendirme ve devreye alma ¢alismalar1 ¢ok kisa bir siire
icerisinde tamamlandi. Liman endistrisinde Fluidmesh'ten
once Cisco diinya ¢apinda pazar lideriydi, 7 Temmuz 2020'de
yapilan bir agiklama ile Cisco, Fluidmesh’i satin aldigini
duyurdu.

Bagka hangi kritik altyapilarda kullaniliyor?

Su an ekipman parkimizda bulunan tiim saha ve rihtim
vinglerinde bu teknolojiyi kullaniyoruz. Fluidmesh farkli
sektorlerde kitlesel iletisim alt yapisinda yer tutuyor,
ornegin hizli trenlerde GSM iletisimi, canl video transferi,
madencilik ve CCTV alanlarinda genis bir kullanima sahip.
EMH?2 projesinde kablolu ag yedekliligi i¢in yine Fluidmesh
kullaniyor olacagiz.

Teknolojinin riskleri nelerdir?

Fluidmesh'in Tiirkiyede genis kullanima sahip bir teknoloji
olmast i¢in biraz zamana ihtiyaci var. MIP, kablosuz iletisimde
Fluidmesh kullanan ilk Tiirk limani, ayni zamanda PSA
grubunda kullanima yer veren ilk liman olma ozelligi de
tagtyoruz. Alt yapisinda kullanilacak frekansin belirlenmesi
i¢in iyi bir 6n ¢aligma gerekiyor.

Fluidmesh kurulumu sirasinda ne tiir zorluklarla
karsilastiniz?

Liman sahasinda bulunan direklerin, vinglerin ve yer
ekipmanlarinin her birine yeni cihazlarin montajlanmas:
gerekiyordu. Sahanin biiyiikligiinden ve ekipman sayisinin
fazla olmasindan dolay1 kurulum sirasinda teknik ekibimiz
oldukga efor sarf etti. Operasyonu aksatmadan, is stirekliligini
saglayarak ve kesintiye mahal vermeyecek sekilde montaj
yapmak biraz zorlayiciydi fakat etkin iletisim ve ekip
calismasiyla bu tarz problemlerin tstesinden gelebildik.
Fluidmesh kurulumu sirasinda diger miidiirliiklerle is
birligi yapma ihtiyaciniz oldu mu?

Kesinlikle. Bu proje bir takim ¢aligmas1 gerektiriyordu.
Kurulum sirasinda en 6nemli kriter liman operasyonlarinin
aksamamasi oldugu i¢in diger midirliiklerle koordineli
bir sekilde ¢alistik. Ilk asama olan vericilerin direklere
montajinda Yardimei Tesisler Miidiirliigi'nden, ikinci agama
olan alicilarin araglara montajinda Ekipman Midirligirnden
ve son agama olan sistemin devreye alinmasinda Operasyon
Grup Midiirligiinden biiyiik destek aldik. Projenin gok kisa
stirede devreye alinmasinda takim ¢alismasinin rolii olduk¢a
fazlaydi.

Ekipman operatorleri yeni sistemi nasil karsiladi?

Devreye alindig: ilk giinden itibaren biitiin kullanicilardan
olumlu geri doniigler aldik. Operasyon anlaminda islemlere
hiz kazandirdig:r konusu en ¢ok dile getirilen geri doniis
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device that has wireless connection capability uses IEEE
802.11 protocol. All the yard equipment in the terminal used
to operate on the same protocol with the former wireless
infrastructure before Fluidmesh. The main differentiator
of Fluidmesh over the traditional wireless is basically the
closed wireless network it creates and hence only Fluidmesh
deployed end points can join the network. Every equipment
joining the network adjusts itself so that it connects to a new
transceiver before disconnecting the other one (make-before-
disconnect), this provides a great capability during hauling
in the terminal with zero second hand-over time.

Where did you learn about Fluidmesh technology?

There was already an on-going research to adopt a better
wireless technology to the terminal, which would bring our
level of service one step ahead in the light of the continuous
increase in the business volume and the upcoming investment
projects. Being in close contact with European ports that
tackle similar connection issues which MIP has been coping
with has resulted in getting to know Fluidmesh technology.
After successful proof-of-concept tests and following the
endorsement of Euromed Regional IT in Antwerp and Global
Infrastructure Board in Singapore, the project was initiated
and realized in a short time frame. Cisco was the leading
brand in port wireless communication before Fluidmesh was
being considered by terminal operators and on July 7th, 2020
Cisco has made a public announcement that it has completed
the acquisition of Fluidmesh and Fluidmesh became a
registered brand of Cisco Inc.

In what other critical infrastructure is Fluidmesh used?
Fluidmesh is deployed on all yard and wharf cranes in our
equipment fleet. It also has a wide use in mass communication
infrastructure, for instance GSM communication in high speed
trains, live video uplinks, mining and CCTV applications are
some of the fields where Fluidmesh is preferred. It is also
considered to be used as redundancy to back-up our optical
fiber infrastructure in EMH?2 project.

What are the risks of technology?

Fluidmesh still needs some time to be recognized and widely
deployed in industrial applications in Turkey. MIP carries
the badge to be first to deploy Fluidmesh both among Turkish
ports and PSA Group. Operating frequency selection is
crucial and requires utmost care.

What difficulties have you encountered in establishing
Fluidmesh here?

New devices had to be installed in each of the masts, cranes
and items of ground equipment located in the port area. Due
to the size of the area and the number of items, our technical
team really had their work cut out during the installation. We
were especially keen to prevent disruption of operations and
ensure business continuity, but it was difficult for us to do the
installation in a way that would not cause such interruption,
although we were able to overcome such problems through
effective communication and teamwork.

Did you need to cooperate with other departments during
Fluidmesh installations?

Absolutely. This project required a team effort. Since the
most important priority during the installation was avoiding
any risk to port operations, we had to work in coordination
with other management. We received great support from the
Auxiliary Facilities Management for the installation of the
first-stage transmitters on to the poles, from the Equipment

Management for the installation of the second-stage receivers »

20202 ———



oldu. Baglant1 problemlerinin sonlanmast hizmet
kalitemizde gozle goriiliir bir fark yaratti. Sahadan
ofise tiim ¢alisanlarin yeni sistemi memnuniyetle
kargiladiklarini belirtebilirim.

Fluidmesh kurulumundan sonra neler degisti?
Eski baglant1 teknolojisinde, BT Teknik Ekibine
gok fazla problem bildirildiginden dolay: ekibin
vaktinin biyiik bir kismi problemleri ¢6zmek
i¢in harcaniyordu. Kurulum sonrasi siirecte ise
teknik ekip is giiciinil sistemi iyilestirme {izerine
kullanmaya bagladi. Bu sayede yeni projelere ve
iyilestirme faaliyetlerine daha fazla zaman ayirabilir
duruma geldik.

Yeni  kablosuz teknolojinin BT  Grup
Miidiirliigiine ekstradan bir is yiikii getirecegini
diisiiniiyor musunuz?

Devreye alinan her yeni proje limanimizi teknoloji
anlaminda bir kademe yukari tagiyor ve bu sayede
BT kaynaklar1 daha etkin sekilde kullanabilir
hale geliyor. Bir oOnceki kablosuz
ag alt yapisinda yasanan baglanti
problemleri artik kargimiza ¢ikmadig
icin mudarligiimiz i¢in ek bir i
yiikii durumu da séz konusu olmuyor.
Ornegin, {i¢ vardiya boyunca bildirilen
baglant1 problemleri sonlaninca, ekip
arkadaglarimiz bu yonde harcadig: is
gliclinii bagka projelerde degerlendirme
firsati buldu. Bu durumu hem MIP hem
de midirligiimiiz adina biyiik bir
kazang olarak goriiyoruz.e

in the vehicles, and from the Operation Group Management for the final
phase of commissioning the system. Teamwork played a very important
role in the commissioning of the project in such a short time.

How did the equipment operators get on with the new system?

We have received positive feedback from all users from the very first
moment of its commissioning. The most common feedback was that it
had speeded up activities in terms of operations. Ending the connection
problems has made a noticeable difference in our service quality. We
can state that all employees, from the field to the office, welcome the
new system.

What changed after the Fluidmesh installation process?

With the previous connection technology, a lot of time was spent on
problem-solving, because the IT Technical Team were logging so many
problems, whereas after the installation process had been carried out,
the technical team started to use its workforce to improve the system. In
this way, we have become able to devote more time to new projects and
activities aimed at making improvements.

Do you think the new wireless technology will add extra workload to
the IT Group Management?

Each new project that is put into operation takes our port
one step up in terms of technology, and thus IT resources are
used more effectively. Since the problems we encountered
with the previous technology do not arise with this new
technology, there should be no question of any additional
workload for our management. For example, now that
the connection problems that used to come in over the 3
shifts have come to an end, our colleagues have found they
now have the opportunity to put the workforce who were
previously spending time on those problems to good use in
other projects. We see this situation as a big gain for both
MIP and our management.s

DEGISIYORUZ! | We are changing!

YENI TERMINAL OPERASYON SISTEMIMIZ

YAKINDA HIZMETINIiZDE!

S$TOS-UN

ACETTTIIT
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T mza toreni “2020 Ocak” ayinda
gerceklestirilen yeni terminal igletim
sistemimiz GTOS, yerel adiyla “TOS-UN”
i¢in ¢aligmalar tim hiziyla devam ediyor.

TOS-UN Isletim Sistemi; teknolojik
gelismelere uyumu, kiiresel entegrasyonu
saglamast ve akilli sistemleri desteklemesi
gibi 6zelliklerinden dolayi tercih
edilmektedir.

TOS-UN ile birlikte kullanicilarin
daha esnek ve otomasyonu destekleyen
modiiller ile ¢alismas1 amaglanmaktadir.

Degisim stirecinde beraberiz!

Degisim siireci boyunca gerceklestirilecek
tiim faaliyetlerde Proje ve Degisim
Yonetimi ekibi kullanicilara destek
olmaya devam edecektir. Sorulariniz

i¢in gtosquestions@mersinport.com.tr
iletisime gegebilirsiniz.

Faaliyetler ile ilgili sizi

bilgilendirmeye devam edecegiz.e

F ollowing the signing ceremony
in January 2020, work on our
new GTOS terminal operating
system — known here as “TOS-
UN” - continues at full speed.
TOS-UN has been chosen for
features such as its compatibility
with future technological
developments and because it
enables global integration and
supports smart systems.

In addition, TOS-UN, is aimed at supporting
the work of its users through offering
modules which are more flexible and which
support automation.

We are in this change process together!

The project and change management team
will continue to support users in all their
activities throughout the change process.

You can contact
gtosquestions@mersinport.com.tr
with any questions. We will keep you
informed of developments.e

MIP



Pandemi gunleri sohbetleri

“Once saglik”

Pandemic conversations “Health first”

VM Medical Park Mersin Hospital

Dietician Nimet Meltern GOK

1 s giivenligi ve personel sagligini birincil 6nem ve 6ncelik
olarak goren MIP, pandemi giinlerinde personeli icin
uzman gortislere bagvurdu.

Insan Kaynaklari Departmani tarafindan organize edilen
canli yaymn etkinliklerinde, MIP personeli koronaviriis ve
saglikli beslenme konularinda isin uzmanlarindan bilgi ald.

Microsoft Teams tizerinden olusturulan ve 5 Mayis
tarihinde gerceklestirilen ilk canli yayin etkinliginde, Mersin
Medicalpark Hastanesi Baghekimi Uzm. Dr. Neslihan
Giinagan koronaviriisiin ortaya ¢ikisi, yayilmasi, tedavi
stireci ve alinabilecek 6nlemler ile ilgili 6nemli bilgiler verdi.
Etkinlige, 70’ yakin MIP personeli anlik soru sorarak katilim
sagladi.

Ikinci canli yayin 25 Haziran tarihinde gerceklesti. Bu yayina
Mersin Medicalpark Hastanesinden Diyetisyen Nimet Meltem
Gok katild1. Yaklagsik 90 personelin katilim gosterdigi yayinda
Diyetisyen GOk, beslenme diizeni ve bagisiklik sistemi
gibi konularda bilgi aktardi, sorulari yanitladi, 6nerilerde
bulundu..

MLP panorama

@nn.,_,,.m Medical Park Mersin Hospital

Biochemistry Chief Physician

TEAMS - LIVE

05052020
11:00 - 12:00

O ccupational health and safety are of prime importance and
a top priority for MIB, so it turned to the experts for their
opinions during the period of the pandemic.

In live broadcast events organized by the Human Resources
department, MIP personnel received information from experts
about the coronavirus and about healthy nutrition.

Mersin Medicalpark Hospital Specialist Neslihan Giinasan gave
important information about the emergence of coronavirus,
its spread, procedures for treating it and precautions that can
be taken against it. Approximately 70 MIP staff participated,
asking questions during the live event.

The second live broadcast took place on June 25. Dietician Nimet
Meltem Gok from Mersin Medicalpark Hospital participated in
this broadcast. During the live broadcast, which involved nearly
90 staff, Ms Gok shared information, answered questions and
made suggestions on topics such as nutrition and the immune
system.e
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MIPde

COVID-19

Tedbirleri

Meral Cavusoglu

MIP Idari Isler Miduri
MIP Administrative Affairs Manager

OVID-19 Yeni Koronaviriis hastaligiyla ilgili olarak

Tiirkiye Cumbhuriyeti Devletinin almis oldugu 6nlemler
kapsaminda, isletmeciligini yapmis oldugumuz Mersin
Uluslararast Limaninda, Liman Milki Idare Amirliginin
yonergesi dogrultusunda Hudut ve Sahiller Genel Miidiirligi
Mersin Bag Tabipligi ekipleriyle birlikte tiim tedbirler alinmig
olup, Saglik Bakanliginin talimat ve tavsiyeleri titizlikle takip
edilmektedir.

COVID-19 Yeni Koronaviriis Isyeri Korunma Tedbirleri
kapsaminda;

o MIP personeli ile kamu personelinin gorev yaptig1 terminal
sahalari, binalar, alanlar, ofisler, mobolar, tuvaletler, kantinler,
depolar, yolcu salonu, is makineleri, servis ve hizmet araglari
18 Mart 2020 tarihinden itibaren sik araliklarla dezenfekte
edilmektedir. Uygulamaya yurt digindan Ro-Ro gemileri ile
gelen araclar da eklenmistir.

o Temizlik personel sayisi arttirllmistir. El temasinin oldugu
kapive pencere kulplari, aydinlatma anahtarlari ve ofis masalar1
dezenfektan tiriinler ile giinliik olarak temizlenmektedir.

« Liman sahasindaki tuvalet ve lavabolar kopiik makinesi ve
su jeti ile ytkanmaktadir. Liman sahasinin bir¢ok noktasina el
dezenfektan dispanseri yerlestirilmistir.

o Dokme, 1 It pompali ve 200 ml sprey sise olmak tizere
bugiine kadar yaklagik 8 ton el dezenfektani, misafirlerimiz ve
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personelimizin kullanimina sunulmugtur.

o COVID-19 onlemlerine dikkat ¢eken poster ve el
brosiirlerinin personele ulasmasina destek verilmistir.

« Cesitli alanlarda sosyal mesafe isaretlemesi yapilmustir.

o Enfeksiyonu 6nlemek adina Idari Isler Departman,
tstlendigi gorevleri yerine getirmek f{izere, yOnetici ve
calisanlardan aldig: destek ile caba gostermektedir.

 Yemekhanelerimiz 19 Mart 2020 tarihi itibariyle kullanima
kapatilmis olup, paket yemek dagitimina gecilmistir. Liman
sahasinda agik alanda yemek yeme imkan: sunan tentelerin
montaji yapilmis, yemekhanelerimizden masa ve sandalye
tedarik edilmistir.

« Ulke genelinde uygulanan toplu tagima araglarinda yolcu
tasima kapasitesinin %50’si oraninda yolcu kabul edecegine
yonelik genelge yiirtiklitkten kalkmis olmasina ragmen MIPde
uygulama devam etmekte olup servis araglar1 i¢inde sosyal
mesafe kurali uygulanmaktadir. Ug vardiya hizmet veren
servis araglarimiz her vardiya oncesi dezenfekte edilmektedir.

o Sosyal Tesislerdeki lavabolara fotoselli bataryalar takilarak
hijyen kosullar: iyilestirilmistir.

Hijyen saglamanin en temel unsuru olan suyumuzun kesintiye
ugramamast i¢in Idari Destek Birimimiz su hatlarimiz
yenilemektedir.

MIP panorama
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COVID-19
Measures at

At Mersin International Port, we have been
operating in compliance with the measures
taken by the Turkish Government against the
COVID-19 outbreak. All measures are also
being implemented in line with the directives of
the Port Civilian Administration Headquarters,
together with those of the teams from the Chief
Medical Office of the Borders and Coastal
General Directorate of Mersin. The instructions
and recommendations of the Ministry of Health
are followed meticulously.

The measures below fall within the scope of
the COVID-19 [New Coronavirus] Workplace
Protection Measures;

o Since 18" March 2020, the following have been
disinfected at frequent intervals: terminal areas,
buildings, areas, offices, cabins, toilets, canteens,
warehouses, passenger lounges, construction
equipment and service vehicles. This equipment
and these areas are used by MIP personnel
and public authority staff. Vehicles coming
from abroad on Ro-Ro ships have also been
disinfected.

o The number of cleaning staff has been
increased. Surfaces touched by hand - door and
window handles, light switches and office desks
- are cleaned daily with disinfectant products.

o Toilets and basins in our port area are washed
with foam-cleaning and water-jet machines.

o Hand sanitizer dispensers have been placed
widely around the port area.

o To date, approximately 8 tons of hand

disinfectants have been provided for our guests
and staff, dispensed through 1 liter pump bottles
and 200 ml spray bottles.

o Posters and leaflets have been produced to
support our staff by drawing their attention to
the COVID-19 measures.

o Social distancing markings have been placed
in various areas.

o The Administrative Affairs Department is
endeavoring to support our managers and
employees as they fulfil their infection prevention
duties.

o As of March 19, 2020, our dining halls
have been closed to use, with packaged meal
distribution starting instead. Awnings were put
up to allow people to eat in the open air in the
port area, with tables and chairs supplied from
our dining halls.

o On March 25, 2020, all MIP service vehicles
began operating in line with the national notice
limiting all public transport vehicles to 50% of
their passenger-carrying capacity, and social
distancing continues to be applied. Our service
vehicles, which are used for three shifts daily, are
disinfected before each shift.

 Hygiene conditions have been improved by
installing photocell-operated faucets in the
basins in the Social Facilities.

Since water is the most fundamental requirement
for ensuring hygiene, our Administrative
Support Unit is renewing our water pipes so that
supplies are not interrupted.s
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Bu bilgiler Tip doktorlarinin yayinladigi bilgiler neticesinde derlenmistir.
These information has been compiled as a result of the information published by medical doctors.
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Dinyanin en byl 100 limanindan biri olan MIP, Turkive'de lider konumdadir,
MIP one of the fop 100 ports of the World, is in the leading position in Turkey

MERSIN INTERMATIONAL PORT
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