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MIP’den iki ayda
iki Tiirkiye Rekoru

I Tiirkiyenin en biiyiik konteyner limani MIP, 2020 Ekim ayinda 185 bin TEU, Kasim
ayinda 193 bin TEU konteyner is hacmi gerceklestirerek iki ay tist tiste Tiirkiye
rekoru kirdi. MIP, Kasim ay1 konteyner is hacmiyle “Tiirkiyenin aylik bazda en fazla
konteyner ellecleyen limani” unvanini giincelledi.

IP, ulastig1 bu rakamla tarihinde bir ilke daha imza
atarken, “Tiirkiyenin aylhk bazda en fazla konteyner
ellegleyen limani” unvanini da giincellemis oldu.

MIP Genel Midiirii Johan Van Daele, koronaviriis pandemisi
nedeniyle tilkelerin dis ticaret hacminin kayda deger olgiilerde
daraldigini kaydederek,“Bu zorlu siiregte bir rekora daha imza
atan personelimize minnettarligimi iletiyorum” dedi.

Pandemi siirecinde, tiim personelin ve liman kullanicilarinin
saglhigini miimkiin olan en iyi sekilde korumak i¢in birgok
yeni is siireci ve 6nlemi uygulamaya koyduklarini hatirlatan
Daele, “Is giiciimiiziin ve yonetimimizin yetkinligi ve baghlig:
sayesinde iiretkenlikten odiin vermeden ¢alismaya devam
ettik. Yolculugumuzda yammizda olan miisterilerimize, kamu

—— 1 2020/3

kurumlarma ve diger tiim paydaslarimiza tesekkiir ediyorum”
diye konustu.

“Dijital ¢oziimlere yonelik calismalarunizi hizlandwrdik”

MIP’nin dijital yeniliklerle miigteri odakli ¢oziimler iirettigine
deginen Johan Van Daele, yaptig1 degerlendirmede su ifadelere
yer verdi: “Bu siiregte, biiyiiyen Tiirkiye ve beraberinde artan
is hacmine yonelik kapasite planlama ve yatirum projelerini
gelistirmenin yam sira, bolgemizde ihracat, ithalat yapan ve
lojistik altyapiyr olusturan biitiin firmalara fayda saglayacak
yenilikler sunmaya devam edecegiz. Bolgenin ticaret ve
lojistik altyapisim giiglendirmek amaciyla dijital ¢oziimlere
yonelik cabsmalarimizi hizlandirdik.  Teknoloji alanindaki
yatirmmlarimizi miisteri entegrasyonu ve saha operasyonlar
otomasyonlarima odaklanarak siirdiiriiyoruz.”e
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MIP sets two monthly records
consecutively for Turkey

I Turkey’ largest container port, MIP broke a Turkey record in two consecutive
months by performing the container volume of 185 thousand TEU in October
and 193 thousand TEU in November. MIP has strengthened the title of
“Turkey’s maximum monthly container handling port”.

One of the leading container ports for the
whole of Turkey, being well-connected
to Turkey’s industrialized cities like Ankara,
Gaziantep, Kayseri, Kahramanmaras and
Konya, MIP shares its borders with countries
belonging to the Commonwealth of Independent
States (CIS), as well as Syria and Iraq, this
makes it one of the main container ports in
the Mediterranean Region that boasts transit
and hinterland connections to the Middle East
and the Black Sea. To maintain its competitive
edge and accommodate both Turkeys and
MIP’s growth, the port will continue to strive
to optimize its current service offerings by
investing in additional capacity and accelerating
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the introduction of digital and technological
solutions.

General Manager of MIP Johan Van Daele
said: “My appreciation goes out to our staff for
achieving another record in these challenging
times. Over the past months, we have introduced
many new work processes and measures to
protect everyone in the best possible way. It is
through the resilience and dedication of our
workforce and management that we have been
able to remain operational at all times without
sacrificing on productivity. I would also like to
thank our customers, the public agencies and
all other stakeholders for being alongside in our
journey”s

Johan Van Daele

MIP Genel Mdiri
General Manager of MIP
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Kararliy1z: Koronaviriisii yenecegiz!
#BirlikteBasaracagiz

#We WzllSucceed Together

Mehmet Engin YILMAZ
M\P ConuHu\e Ku\ubu U\esw

irin Wuhan kentinde 2019 yilinda ortaya c¢ikan,
ardindan Diinya Saglik Orgiitii tarafindan diinya
genelinde pandemi olarak ilan edilen yeni tip koronaviriis
(COVID-19), is hayatimizda ciddi degisikliklere neden oldu.

En 6nemli degisiklikler “Is Saghg: ve Giivenligi” hizmetlerinde
onlemlerin revize edilerek arttirilmasinda yasandi.

Virtisin hizla yayilmasi ve olimcil etkilerinin olmast
sebebiyle engelleyici ve onleyici is giivenligi tedbirlerinin yan
sira yeni ¢alisma sistemlerinin kullanimi da kaginilmaz hale

geldi.

Bu siirecin baslamasi ile beraber, limanimizda biz ¢alisanlarin
sagligint korumak amaciyla bir¢ok onleyici ve bilgilendirici
calisma gerceklestirildi.

Bitiin faaliyetlerin en ist seviyede yiiriitiilmesi hepimiz
igin takdire sayandir. MIP c¢alisanlar1 olarak yapmamiz
gereken isletmemizin yaptiklarindan ¢ok daha basit ve kolay.
Sadece dikkat etmemiz gereken unsur; MASKE-MESAFE-
TEMIZLIK kuralina uymak.

Sevdiklerimiz ile daha saglkli ve huzurlu zamanlarda
bulugsmak admna bu siirecte maskemizi takalim, yiiz ylize
goriismemiz gereken arkadaglarimiz ile en az 2 metre mesafe
ile diyaloglarimizi yiiriitelim, el temizligi basta olmak tizere
hijyen kurallarina dikkat edelim.

Unutmayalim ki; bu viriisii bireysel ¢abalarimiz ile birlikte
yenecegiz.

MIP Gonillitleri Kuliibiimiiziin sloganinda da her zaman
belirttigimiz gibi; #BIRLIKTEDAHAGUCLUYUZ ve bu
virtise karsi savasi biz kazanacagiz. e
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e new type of coronavirus (Covid-19), which emerged in

Wuhan, China in 2019 and was declared a global pandemic

by the World Health Organization, has caused serious changes to

our business life. The most important were from “Occupational

Health and Safety” services, with preventive measures being
revised and increased.

Due to the rapid spread of the virus and its deadly effects, the
use of new working systems and of deterrents and disincentives
applied through occupational safety measures became inevitable.

From the start of this process, activities geared towards both
prevention and passing on information have taken place at our
port in order to protect the health of us, the employees.

We all appreciate the admirable steps that have been taken at
the highest level. What we have to do as MIP employees is much
simpler and easier than what our company has done. All we
need to do is follow the MASK-SOCIAL DISTANCE-HYGIENE
rule.

So, to ensure a return to happier and healthier days for us
and our loved ones, lets comply by putting on our masks, by
conducting the face-to-face conversations we need to have with
friends at a distance of at least 2 meters, and by paying attention
to hygiene rules, especially washing our hands.

Let’s not forget this; it is through our individual efforts that we
will defeat this virus together.

As we always say, in the words of our MIP Volunteers Club
slogan: #WEARESTRONGERTOGETHER and we will win the
war against this virus.e
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MIP Firsat Esitligi Modeli Sertifikas1 Aldi
MIP gains Equal Opportunity Model (FEM) Certificate

Sertifika Tarihi: 18.03.2020

KAGIDER

Gauat Exitlg Sentifbase

Mezsin Uluslazazase Liman Q.;éetmeciﬂiéi AS

Kadina her alanda firsat esitligi saglanan bir Tiirkiye’de yasamak hayalimize giden yoldaki diis ortakliginiz,
FEM sertifikasi alarak bu yaklasimimizi icsellestirdiginiz ve bircok kuruma
ornek oldugunuz icin tesekkiir ederiz.

Tork

KAGIDER

tion of Turkey
IDER BASKANI

EMINE ERDEM

IP, is yasaminda cinsiyet ayrimciligina son vermek
amaciyla uygulanan Firsat Esitligi Modeli (FEM)
programini tamamlayarak sertifikasini aldi.

Mersin  Uluslararast Liman Isletmeciligi A.S (MIP),
KAGIDERin (Tiirkiye Kadin Girisimciler Dernegi) is
yasaminda cinsiyet ayrimciligina son vermek i¢in Diinya
Bankasr'nin teknik destegi, PriceWaterhouseCoopers ve EY is
birligiyle gelistirerek uyguladig: Firsat Esitligi Modeli (FEM)
programini tamamlayarak sertifika almaya hak kazandi.

MIP Genel Miidiirii Johan Van Daele: Kadimin is giiciine
katilinu siirdiiriilebilir kalkinmanin en 6nemli unsurlarindan
biridir

MIP Genel Midiri Johan Van Daele; “Kadimin s
giliciine katilpmimin  stirdiiriilebilir  kalkinmanin en Gnemli
unsurlarindan biri olduguna inamyoruz. Bu dogrultuda,
sektoriimiize  Tiirkiyenin ilk kadin ving operatorlerini
kazandirmis olmamn hakly gururunu yasiyoruz. Tiirkiyenin
lider limam konumumuzu, firsat esitligi odakli diizenledigimiz
is siireglerimizle giiclendirmeye cahsiyoruz. Ise alim, kisisel
gelisim, kariyer hedefleri, performans arttirma ve terfi
siireglerinde  tiim ¢alsanlarimiza firsat esitligi  sunuyoruz.
Oniimiizdeki siirecte ise kadin ¢alisan saymmzi arttirmay:
hedefliyoruz. Bu vizyonla “Firsat Esitligi Modeli” sertifikasina
sahip olmaktan mutluluk duyuyoruz” dedi.

KAGIDER Bagkani Emine Erdem: Tiim sirketleri FEM
sertifikast almaya davet ediyorum

KAGIDER Bagkan: Emine Erdem, MIP'nin firsat esitliginin
saglanmasina verdigi 6nemin degerini vurgulayarak, FEM

MLP panorama

IP has gained its Equal Opportunity Model (FEM)

Certificate by completing the program of KAGIDER,
the Women Entrepreneurs Association of Turkey — a program
devised with the goal of ending gender discrimination in
business life.

Mersin International Port Management Inc. (MIP) can now
display the Equal Opportunity Model (FEM) certificate. It
earned this right by fully implementing KAGIDER's anti-
gender discrimination program, which is run with the technical
support of the World Bank and with the cooperation of
PriceWaterhouseCoopers and Ernst ¢ Young.

MIP General Manager Johan Van Daele: “Women’s
participation in the workforce is one of the most important
elements of sustainable development”

MIP General Manager Johan Van Daele said: “We believe
that women’s participation in the workforce is one of the most
important elements of sustainable development. In this context,
we are proud of the fact that we were the first in our sector
within Turkey to introduce female crane operators. From our
position as Turkey’s leading port, we are working to strengthen
our business processes that focus on equal opportunity. We
offer equal opportunities to all our employees in recruitment,
personal development, career goals, performance enhancement
and promotion processes. In the upcoming period, we are aiming
to increase the number of our female employees. It is with all
this in mind that we are so delighted to have gained the Equal
Opportunity Model (FEM) certificate.”

Emine Erdem, President of KAGIDER: “I invite all companies
to get the FEM certificate”
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sertifikasina layik bulunmasi nedeniyle tebriklerini ifade
etti. Erdem §oyle devam etti: “Kadina her alanda firsat esitligi
saglanan bir Tiirkiyede yasamak hayalimize giden yoldaki diis
ortakhigi, FEM sertifikast alarak yaklasimumizi igsellestirdigi ve
bircok kuruma ornek oldugu icin MIPi tebrik ederiz...”

FEM siki bir denetim siirecinden sonra alinabiliyor

FEM sertifikas1 igse alim, egitim, kariyer planlama ve
gelistirme gibi siireclerdeki esitsizlikleri saptamayr ve is
yasaminda cinsiyet ayrimciligina dayali yaklagimlara son
vermeyi amaghyor. Bu program ile birlikte; is yasaminda
toplumsal cinsiyet esitligini tesvik etmek tizere 6zel sektore
destek olmak, istthdam ve kazanglarda esitligi destekleyerek
Tiirkiye is giiciinde kadinin tiretkenligini arttirmak, ayrica
is dunyasinda firsat esitligi prosediirlerini tesvik etmek
hedefleniyor.

FEM programi kapsaminda kurumlarda bagimsiz denetimden
gegen konular ise soyle siralaniyor: Yonetimin firsat esitligi
konusundaki taahhiidii, ise alim ve se¢cmede firsat esitligi,
egitim firsatlarina erisimde esitlik, performans degerlendirme
ve terfide firsat esitligi, kariyer destek uygulamalari,
geribildirim ve sikayetlerin izlenmesi, iletisim ve kurumsal
reklamlar. o

Emphasizing the importance of what Mersin International
Port has done to provide equal opportunities, Ms Erdem sent
her congratulations to MIP as a worthy recipient of the FEM
certificate. Ms Erdem continued: “We congratulate MIP on
partnering with us in pursuit of our dream of living in a Turkey
where women enjoy equality of opportunity in every area of life.
and on taking our approach so thoroughly on board, and thus
being an example to many companies.”

FEM is awarded following a rigorous inspection process

The FEM certification aims to identify inequalities in processes
such as recruitment, training, career planning and development,
and to end approaches based on gender discrimination in
business life. The aim is that, with the assistance of this program:
the private sector is supported in promoting gender equality in
business life; equality in employment and earnings is promoted
to increase the productivity of women in the labor force in
Turkey, and that equality of opportunity in business procedures
is also promoted.

The topics independently audited in organizations as part of
the FEM program are as follows: management’s commitment to
equality of opportunity; equality of opportunity in recruitment
and selection; equality of access to training opportunities; equal
opportunity in performance evaluation and promotion; career
support practices; monitoring of feedback and complaints, and
communication and corporate advertising.

Alkislar Salih Duman’a

tik ilkelerin

bir katki

yapilmast

belgesi ile

dedi. o
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“olmazsa olmaz”
deger oldugu MIPde, bu anlayisa
CFS sorumlusu Salih
Dumandan geldi.
sahasinda plastik poset icinde 245
TL buldu ve CFS Midiir Yardimcis
Kazim Varislr'ya bilgi verdi. Paranin
sahibini bulmak amaciyla kritik saha
civarina ilanlar asildi fakat parayi
kaybeden kisi bulunamadi. Bunun
tizerine CCTV araciligryla arastirma
icin para
departmanina teslim edildi. Salih
Duman’in sergiledigi bu etik ve
ornek davranig MIP Genel Midiirii
Johan Van Daele tarafindan tesekkiir
odiillendirildi.
Duman kutlayan Johan Van Daele,
“MIPnin bagarisimin arkasinda etik
degerlere bagl; kurum kimligi ve
saygmhgindan édiin vermeyen titiz,
¢aliskan ¢alisma arkadaglarimiz var”

Applauding Salih Duman

thical principles are an indispensable

element of our values at MIP - and
CEFS officer Salih Duman has provided a
great example of what these look like in
action. Salih found 245 TL (31 USD) in a
plastic bag on-site and promptly informed
CES Deputy Manager Kazim Varish.
Advertisements were posted around the
immediate area in an attempt to find the
owner of the money, but nobody was found.
The money was then handed over to the
security department so that they could use
CCTV footage to investigate. In recognition
of the exemplary ethical behavior he
had shown, Salih was presented with a
certificate of appreciation by MIP General
Manager Johan Van Daele. In honoring
Salih, Mr Van Daele said, “Behind the
success of MIP lies our commitment to
ethical values: we have hard-working,
scrupulous colleagues who simply will not
compromise when it comes to corporate
identity and reputation.”

Duman, CFS

giivenlik

Salih

MLLP panorama



MIP Firsat Esitligi
Modeli

MIP Equal Opportunity Model

VP KAGIDER

Girigimellar Darnadl
MERSIN INTERNATIONAL PORT

Womaen Enfreprengurs
A MEMBER OF @PSAGROUP

Association of Turkey

IP olarak Tirkiye Kadin Girisimcileri Dernegi

(KAGIDER) ile is birligi yaparak kadin istihdamini
tegvik etmek i¢in Firsat Esitligi Modeli (FEM) stirecine dahil
olduk.

Firsat Esitligi Modeli, KAGIDER énderliginde, Diinya
Bankas teknik destegi, Pricewaterhouse Coopers ve Ernst &
Young is birligi ile gelistirilmis bir sertifika programidir.

Bagimsiz bir degerlendirme siirecinden gectikten sonra
Firsat Esitligi Sertifikasrna hak kazanan kurumlar, yapilari,
eylemleri ve istihdam olgular ile toplumsal cinsiyet esitligine
ve istthdamda kadin giiglenmesine duyarli olduklarin: ulusal
ve uluslararasi kamuoyu nezdinde tescil ettirmis olmaktadir.

FEM’in amact:

Ise alim, egitim, kariyer planlama ve gelistirme gibi
stireglerdeki esitsizlikleri saptamak ve is yasaminda cinsiyet
ayrimciligina dayali yaklasimlara son vermektir.

FEM’in hedefleri:

« I3 yasaminda toplumsal cinsiyet esitligini tegvik etmek {izere
Ozel sektore destek olmak;

o Istihdam ve kazanglarda esitligi destekleyerek Tiirkiye is
gliclinde kadinin tiretkenligini arttirmak;

« Is diinyasinda firsat esitligi prosediirlerini tesvik etmektir.

MIP olarak biz de Firsat Esitligi Modeli i¢in belirlenmis olan
22 kriter tizerinden Pricewaterhouse Coopers tarafindan,
2020 yilinda bagimsiz bir denetleme siireci gegirdik. Bununla
birlikte KAGIDER tarafindan da iist yonetimimizin kadin
calisanlarina yonelik firsat esitligi taahhiidii, ise alim ve
secme kriterleri, egitim firsatlarina erisim, performans
degerlendirme, terfi, kariyer destek uygulamalari, geri
bildirim ve sikéyetlerin izlenmesi, iletisim konular1 da olmak
tizere tiim politika ve siireclerimiz 6rnekleriyle incelendi.

Insan Kaynaklari olarak Tiirkiyede 36 firmanin dhil oldugu
boylesine anlamli bir projenin parcasi olmaktan gurur ve
mutluluk duyuyoruz.  Sertifikayr almis olmanin yeterli
olmadiginin bilincindeyiz. Var olan uygulamalarimizin
daha da gelistirilmesi, ilavelerin yapilmasi ve siireglerin
iyilestirilmesi de gerekmektedir. Bu amagla oncelikli
hedefimiz kadin istthdaminin arttirilmasidir. Bununla birlikte
KAGIDER ile kurumsal birlikteligimiz devam edecek olup,
KAGIDER fiiyelerinin yapmis oldugu uygulamalar1 inceleyip
gelecekte de en iyi uygulamalar1 hayata gegirecek olmanin
heyecanini tagiyoruz.

MLP panorama
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MIP Insan Kaynaklan Mdrl

MIP Human Resources Manager
———

1P, working together with the Women Entrepreneurs

Association of Turkey (KAGIDER), got involved in
the Equal Opportunity Model (FEM) process to promote the
employment of women.

The Equal Opportunity Model is a certification program
developed under the leadership of KAGIDER, with the technical
support of the World Bank, in cooperation with Pricewaterhouse
Coopers and Ernst & Young.

Institutions that earn the Equal Opportunity certificate are those
which, after first passing an independent evaluation process,
have demonstrated to a national and international public that
they are sensitive to matters of gender equality and to women's
empowerment in employment in terms of their structures,
actions and the features of the employment they offer.

The purpose of FEM:

To identify inequalities in processes such as recruitment, training,
career planning and development, and to end approaches based
on gender discrimination in business life.

FEM’s goals are:

o To support the private sector in promoting gender equality in
business life;

o To increase the productivity of women in the labor force in
Turkey by promoting equality in employment and earnings

o To promote equal opportunity procedures in the business
world.

As MIP, we have undergone an independent audit process by
Pricewaterhouse Coopers in 2020 across 22 criteria specified
under the Equal Opportunity Model. In addition, KAGIDER
examined all of our policies and processes, including: the
commitment of our senior management to women employees;
our recruitment and selection criteria; access to training
opportunities; performance evaluation; promotion; career
support practices; feedback & complaints monitoring and
communication matters.

As Human Resources, we are happy and proud to be part of such
a significant project — one that involves 36 companies in Turkey.
We are aware that it is not enough to have the certificate. Our
existing applications need to be further developed; additions and
processes need to be improved. With this purpose in mind, our
primary goal is to increase womens employment. At the same
time, our corporate partnership with KAGIDER will continue
and we are excited at the prospect of examining the practices of
KAGIDER members and of adopting the best of these ourselves
in the future. o
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GTOS / TOS-UN
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Yeni Terminal isletim Sistemi

TOS-UN Ilk Fazi Tamamlandi

Operasyon verimliligini arttirmak amaciyla
MIP ve PSA Grup IT ortakliiyla 2018 yilinda
baglatilan yeni terminal isletim sistemi (GTOS)
TOS-UN c¢alismalarinda bityiik yol kat edildi.

Temelde 5 ayr1 fazda egitim, test ve gelistirme
sliregleri tamamlanarak hayata gegirilecek olan
projenin ilk fazina ait egitim ve testler basariyla
tamamlandi.

Koronaviriis pandemisi, projenin “seyahat, yerinde
gozlem”  gibi  siireglerin  gerceklestirilmesini
olumsuz etkilemis olsa da PSA ve MIP ekiplerinin
ozverili ¢caligmasi sayesinde “uzaktan erisimle” ilk
faza ait testler tamamlandi. Test sonuglarimin ise
onimiizdeki haftalarda alinmasi bekleniyor.

Projenin ilk fazdaki ¢aligmalarina Proje Yonetim
Ofisi ve ana kullanicilar dahil olurken, sonraki
stirece tiim kullanicilar asama agama dahil edilecek.
MIPnin mevcut gereksinimlerini ve daha da
onemlisi gelecekte planladigi kapasite artirim
projeleri dahilinde iyilestirme ve otomasyon
kullanimi gereksinimlerini saglayacak “TOS-UN”
i¢in ¢aligmalar téim hiziyla devam ediyor. o

New terminal operating system

TOS-UN

OS_U N first phase

completed

Greatprogress has been made with the work on the
new terminal operating system (GTOS) TOS-UN,
a project aimed at increasing operational efficiency,
which was begun in 2018 as a joint undertaking by
MIP and PSA Group IT.

The training and tests involved in phase 1 - the first of
five different phases of training, testing and development
processes required for the project’s implementation -
have been successfully completed.

Although the coronavirus pandemic has negatively
impacted the roll-out of project processes such as
“travel, on-site observation”, thanks to the dedicated
work of the PSA and MIP teams, these first phase tests
were completed via “remote access”. Test results are due
in the coming weeks.

While work in the first phase involved the Project
Management Office and the key users, the next stages
of the process will gradually bring in all users.

“TOS-UN” will meet both MIP’s present needs and,
more importantly, will meet requirements for planned
future projects to increase capacity, improving them
through the use of automatization. Work on it continues
at full speed. o

MIP panorama



MIP isi uzmanina sordu
Asking the expert

I 1 s givenligi, personel gelisimi ve sagligini birincil
6nem ve oOncelik olarak goren MIP, pandemi
giinlerinde ¢alisanlarinin dogru ve saglikli bilgiye
ulagabilmesi anlaminda yine wuzman goériislere
bagvurdu.

Insan Kaynaklar1 Departmani tarafindan organize
edilen canli yaymn etkinliklerinde, “Koronaviriis
Pandemisi Siirecinde Ebeveynlik” , “Konfor Alanim
Terk Et”, “Sifir Atik Egitimi” ve “Bilgi Giivenligi
Yonetim Sistemleri” bagliklarinda konunun uzmanlari
MIP personelinin farkindalik bilincine katk: sundu.

MIP Kisisel Gelisim Etkinlikleri

MIP Personal Development Activities

“Konfor Alanini
Terk Et”°

“Get out of your Comfort Zone”

MIP Kisisel Gelisim Etkinlikleri kapsaminda, Diinya Bilardo
Sampiyonu Semih Saygner, MIP personeliyle bulustu.
Sayginer, “Konfor Alanim Terk Et” temal1 programda bilgi ve
deneyimlerini paylasti.

Gergeklesme Tarihi: 13.08.2020
Katilimci Sayist: 125

Konfor alany; kisinin kendini giivende hissettigi, bu alani terk
etmek istemedigi ve etrafi gorlinmez duvarlarla ¢evrili bir
alandur.

Kisi, konfor alaninda kaldiginda rahatlar ve bu alan i¢inde
kendini giivende hisseder. Konfor alanindayken rutin is siireci
isler ve kisi kendini gelistirmeye kapatir. Is hayatinda uzun
stire ayn1 pozisyonda ¢alismak belli siire sonra is korliigiine
neden olur ve kisi kendini gelistirme firsatini kagirir.

Egitimin Amact: Kiginin 6ncelikli olarak kendisini,
sonrasinda yaptig1 isi ve gorev yaptig1 kurumun gelismesine
katki sunabilmesi i¢in konfor alanindan ¢ikip yeni gorev
ve sorumluluklar edinme konusunda cesaretli ve istekli
kilinmasidir. Sadece goérev sahasinda degil hayatin her
noktasinda konfor alanindan ayrilarak kisinin kendini
gelistirmesini ve yenilikleri kesfetmesini saglamaktir.
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IR, which regards occupational safety,

personnel development and health as a
priority of huge importance, again turned to the
experts for their views in order to ensure that its
employees could access accurate, sound information
during the period of the pandemic.

In live broadcast events organized by the Human
Resources Department, experts on the topics of
“Parenting in the Coronavirus Pandemic”, “Get
Out of the Comfort Zone”, “Zero Waste Training”
and “Information Security Management Systems”
helped MIP personnel become better informed.

SEMIiH SAYGINER

DUNYA BiLARDO SAMPiYONU
WORLD BILLIARD CHAMPION

World Billiard Champion Semih Sayginer met MIP staff and
shared his knowledge and experiences in an MIP Personal
Development Event, with a program on the theme of “Get out of
your Comfort Zone”.

Event Date: 13.08.2020
Number of Participants: 125

Comfort zone; an area where a person feels safe, which is
surrounded by invisible walls and which they do not want to
leave. When a person stays in their comfort zone, they relax
and feel secure. While in the comfort zone, they go through
the motions, doing routine work but closing themselves to
improvement. After a certain period of time working in the
same post, the person becomes blinkered in their work and they
miss out on the opportunity to develop themselves.

Purpose of Training: To get the person to be brave and to be
willing to get out of their comfort zone and take on new
duties and responsibilities, so that they can contribute to the
development of themselves, their job and the organization
they work for. By leaving their comfort zone, they can develop
themselves and discover new things not only in the work arena,
but in every area of life.
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Pandemi giinlerinde ebeveynlik

Parenthood in a pandemic

Is glivenligi ve personel sagligin
birincil 6nem ve dncelik olarak
goren MIP, pandemi giinlerinde
personelinin dogru ve saglikls bilgiye
ulagmast i¢in yine bir uzman goriise
bagvurdu.

Insan Kaynaklar1 departmani
tarafindan organize edilen canli
yayin etkinliginde, MIP personeli
“Koronaviriis Pandemisi Siirecinde
Ebeveynlik” bashginda isin
uzmanindan bilgi ald1.

Microsoft Teams {izerinden
olusturulan ve 17 Eylil 2020
tarihinde gergeklestirilen canli yayin
etkinliginde, Mersin Medicalpark
Hastanesinden uzman klinik
psikolog Derya Pilor sokaga ¢ikma
kisitlamalarinda ¢ocuklara yonelik
davraniglar, uzaktan egitim vd.
konularda 6nemli bilgiler verdi.
Etkinlige, 93 MIP personeli anlik
soru sorarak katilim sagladi. «

Zero Waste Training

With the importance of occupational
safety and personnel health very much
at the forefront of MIP priorities, the
company once again sought out expert
opinion so that its personnel could have
access to accurate health information
during this pandemic period.

During a live broadcast event
organized by the Human Resources
department, MIP personnel received
expert information under the title
“Parenting in the Coronavirus
Pandemic Period”.

In the live broadcast event using
Microsoft Teams, and held on
September 17, 2020, specialist clinical
psychologist Derya Pilor, from Mersin
Medicalpark Hospital, passed on
valuable information about children
and behaviors exhibited during
curfews, remote learning etc. 93 MIP
personnel participated in the event,
which featured a Q&A session. o

Vi Medical Park Mersin Hospital
Psychologist Derya PILOR

Parentheood
during the
pandemic

17.09.2020
1100 - 12:00

Etkinligin/Egitimin Amact: 12
Temmuz 2019 tarih ve 30829 sayili
Resmi Gazetede yayimlanan “Sifir
Atik Yonetmeligi” geregi personelin
farkindalik bilincinin arttirilarak
sifir atik yonetim sisteminin MIPde
yayginlastirilmast.

Gergeklesme Tarihi: Agustos, Eyliil,
Ekim, Kasim 2020
Katilimei Sayisi: 553

Purpose of the Activity / Training:
In accordance with the “Zero Waste

Regulation” published in the Official Gazette

dated 12 July 2019 and numbered 30829,
extending the zero waste management
system throughout MIP by increasing
awareness among the relevant personnel.

Training Date: August, September, October,
November 2020
Number of Participants: 553

Bilgi Giivenligi Yonetim Sistemleri (BGYS) Egitimi
Information Security Management Systems (ISMS) Training

Etkinligin/Egitimin Amact: ISO 27001: 2013
Bilgi Givenligi Yonetim Sistemleri (BGYS) o
projesi kapsaminda “Zorunlu Farkindalik

Egitimi” tiim personel i¢in canli yayin ortaminda

gerceklestirilmistir.

Gergeklesme Tarihi: Eyliil, Ekim 2020
Katilimcr Sayist: 289
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27001:2013
Bilgi Givenligl

Purpose of the Event / Training: Within the scope

of the ISO 27001: 2013 Information Security
Management Systems (ISMS) project, “Mandatory
Awareness Training” was carried out for all personnel

through live broadcasting.

Training Date: September, October 2020
Number of Participants: 289
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PSA, 26 ulkedeki 50 limanda gorev yapan personeliyle ¢evre konusunda farkindalik yaratiyor
Y ] l
G ] t
Through its staff working at 50 ports in 26 countries,
PSA is raising environmental awareness

(%

Uzakdogu’nun parlayan yildizi Singapur’un kiiresel liman
operatorii PSA, isletmesini istlendigi 26 tlkedeki
50 limanda gorev yapan personeliyle gevre konusunda
farkindalik yaratmaya devam ediyor.

Adi, Malay dilinde “Aslan Sehir” anlamina gelen Singapur
merkezli PSA, ¢evre konusunda personel ve toplum bilincini
arttirmay1 amagla 2017 yilinda “Yesile Git” projesi baslatmisti.
Singapur merkezli PSA Grubuna bagh liman sirketleri,
goniilliilik esasina dayal1 personel katilimiyla yesil ve temiz
bir gevre i¢in diizenlenen birbirinden degerli etkinliklerde
sorumluluk ald1.

Dogu Akdeniz'in stratejik Oneme sahip en modern
limanlarindan, Tiirkiyenin lider liman operatorii MIP
de, personeliyle destek verdigi “Yesile Git” projesinde,
Tiirkiye kamuoyunda ses getiren calismalar gerceklestirdi,
gerceklestiriyor.

Her yil farkli ve bir o kadar da &zel sosyal sorumluluk
projesiyle farkindalik yaratan MIP personelinin, PSAnin
kiiresel etkinligi ¢ergevesinde sonuca ulastirdig1 projelerin bir
kismi soyle:
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A, the global port operator of Singapore and a shining

star of the Far East, continues to raise awareness about
the environment among personnel working at the 50 ports it
operates in 26 countries worldwide.

Singapore-based company, PSA, whose name means “Lion City”
in the Malay language, launched the “Go Green” project in 2017
with the aim of increasing staff and community awareness about
the environment. Port companies affiliated to Singapore-based
company, PSA, Group have stepped up through a number of
worthwhile events focusing on a green and clean environment,
with staff participating on a voluntary basis.

Turkey’s leading port, MIB, with its strategic importance as one
of the Eastern Mediterranean’s most modern ports, has already
influenced public opinion through its personnel’s support for the
Go Green project, and it continues to do so.

MIP personnel create awareness through some truly special
social responsibility projects. These projects, which are different
every year, are realized within the framework of PSA’s global
activity. Here is a selection:
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Tekerlekli Sandalye Alimi Igin
Sise Kapag1 Toplanmasi

Bottle Cap Collection for Purchasing Wheelchairs

Miktar: 300 kg.

Tiirii-igerik: Plastik kapak.

Katilmc1 sayisi: Liman sahasinda ve MIP

binalarindaki tiim personel.

Sonug: Toplanan kapaklar Akdeniz Belediyesi
tarafindan yetkilendirilmis lisansh geri dénisim
firmasina verildi ve karsihiginda 1 adet akiilii tekerlekli
sandalye, 2 adet manuel tekerlekli sandalye alinarak
MIP ¢alisanlarinin ihtiyag sahibi gocuklarina verildi.

Sifir Atik

Sifir Atik Projesi

Miktar: 500 kg (sadece ofis).
Tiirii-igerik: Plastik ve kagit atiklar.
Katilimci sayisi: MIP'deki tiim personel.

Sonug: Sifir Atik Projesinin amaci, atiklar
kaynaginda ayr1 ayr1 toplamak ve geri doniisiime
kazandirmaktir. Atik toplama ekipmani Sifir Atik
Projesi kapsaminda konumlandirlmistir.  Geri
donistiirtlebilir atiklar lisansh bir geri doénisim
firmasina teslim edilmekte ve ¢alisma siiresiz olarak
stirdiiriilmektedir.

Sifir Atik Farkindalik Egitimi

Atiklar1 kaynaginda ayri ayri toplamak ve geri
doniisime kazandirmak amaciyla personele Online
Sifir Atik Bilinglendirme Egitimi verilmektedir.
Toplam 524 personel egitimden gecti, egitimler
devam ediyor.

Amount: 300 kg
Type - material: Cover - plastic

Number of participants: All personnel on the port site
and in MIP buildings

Result: The caps collected were given to a licensed
recycling  company  authorized by  Akdeniz
Municipality, and in return, 1 battery powered
wheelchair and 2 manual wheelchairs were purchased
and given to the children of MIP employees in need.

| Zero Waste

Zero Waste Project

Quantity: 500 kg (office only).
Type-content: Plastic and paper waste.
Number of participants: All staff in MIP.

Result: The aim of the Zero Waste Project is to
separate waste at source as it is collected, and to recycle
it. The waste collection equipment is located within the
Zero Waste Project. Recyclable waste is delivered to a
licensed recycling company and work continues in this
ongoing project.

Zero Waste Awareness Training
Online Zero Waste Awareness Training is being given
to personnel in how to separate waste at source as it is

collected and recycle it. A total of 524 personnel have
undergone training, and the training continues.
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Parca sayisi: 20 m3 kullanim dis1 ahgap, 5
hurda lastik.

Tiirit-igerik: Ahgap, lastik.

Katilma1 sayisi: SEC Yonetimi ve Halkla
Iliskiler Yonetiminden 8 personel.

Sonug: Liman sahasinda kullanilmayan lastik,
ahgap vb. malzeme ézenle geri donistiirtildi
ve Mersinde MIP tarafindan 2020 yilinda insa
edilen Mersin Uluslararasi Limani {lkégretim
Okulunun bahgesinde ¢ocuk parkinin yeni
oyuncaklari oldu.

ersin  Sehir Hastanesi ¢evresindeki

Mersin Orman Bolge Midirligirne ait
bos araziye 2019 yilinda 3000 fidan dikildi.
Ayrica 2020 yili i¢in 3000 adet fidan temin
edildi ve Mersin Orman Bolge Miidiirligiinden
fidan dikim belgesi alind1.

m e _"s.‘_

tim Cocuk Parki
Recycling Playground

Materials-quantities: 20 m’ of repurposed timber,
5 scrap tires.

Type-content: Wood, rubber.

onus

Number of participants: 8 staff from HSE
Management and Public Relations Management.

Result: Redundant or unused materials - wood,
rubber etc. - from the port site were carefully
recycled and became the new play equipment in the
garden playground of Mersin International Port
Primary School, which was built in Mersin by MIP
in 2020.

GeriD

n 2019, 3,000 saplings were planted on the empty

land belonging to Mersin Regional Directorate of
Forestry around Mersin City Hospital. In addition,
3,000 saplings were procured for 2020 and a sapling
planting certificate was obtained from Mersin
Regional Directorate of Forestry.

3000 Fidan Dikimi
Planting 3,000 Saplings

Miktar: 300 kg.

Tiirii-igerik: Plastik, kagit, ahsap ve | Type-content: Plastic, paper, wood

evsel atiklar.

Katilimcr sayist: ISGC  Yonetimi Number of participants: 15 staff

ve Denizcilik Yonetiminden 15 from HSE Management and
personel. Maritime Management.
Sonug: Ilgili personel, 15 giinde Result: The relevant personnel
bir deniz temizligi yapiyor. Deniz clean the sea every 15 days. After
temizlendikten ~ sonra  ayristirma the sea is cleaned, the material
yapiliyor ve geri donistirilebilir collected is separated and the
ozelligi bulunan atiklar lisanshi bir recyclable waste is delivered to a

geri dontigim firmasina  teslim
ediliyor.

MIP|panorama

licensed recycling company.

Amount: 300 kg

Deniz Temizligi
Sea Cleaning

and household waste.

go green
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MIP Ilkokulu

Egitim Ogretime Acild

Egitim alanindaki projelerine bir yenisini ekleyen MIP,

“Mersin Uluslararasi Limani Ilkokulu”nu egitim dgretimin hizmetine sundu. Bir yil gibi
kisa siirede tamamlanarak Mersin Il Egitim Midiirliigine devredilen ilkokul, okullarin
acilmasiyla birlikte Mersin'in Toroslar ilgesinde hizmet vermeye basladi.

" Ylkenin ve Mersin'in kalkinmasina yonelik projelere verdigi

destegin yani sira sosyal sorumluluk caligmalariyla da

6ne ¢ikan MIP, Mersin Valiligi onciiligiinde, 24 derslikte 720

Ogrencinin Ogrenim gordiigi Mersin Uluslararast Limani

[lkokulunun yapimini iistlenerek bélgedeki okul ihtiyacint
karsilamis oldu.

2020-2021 egitim Ogretim yilinda hizmete sunulan Mersin
Uluslararast Limani {lkokulu, Toroslar ilgesi, Karaisal
Mahallesinde inga edildi. 3 bin 283 metrekare agik, 684
metrekare bina oturum alaninda 5 kattan olusan okul, MIP
tarafindan gevre diizenlemesi d4hil anahtar teslim yaptirilarak
Milli Egitim Bakanligrna devredildi.

MIP Genel Midiirii Johan Van Daele, Mersin Uluslararasi
Limani lkokulu’'nda gocuklarin egitimine katk: sagladiklari
i¢in heyecanls, bir o kadar da gururlu olduklarini belirtti.
Van Daele, Tiirkiyenin en bilyiik limani olarak, kurulug
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tarihlerinden bugiine hissedarlar1 PSA, IFM ve Akfen
Holding’in ortak vizyonuyla sosyal sorumlulugu kurumsal
kiilttirlerinin bir pargasi olarak gordiiklerini ifade etti.

2007 yilindan itibaren birgok sosyal sorumluluk projesini
hayata gegirdiklerine vurgu yapan MIP Genel Miidiirii Johan
Van Daele, farkindalik yaratan ¢alismalarda binlerce paydasa
dogrudan temas ederek fayda sagladiklarini séyledi.

Johan Van Daele sozlerine soyle devam etti: “MIP olarak
sorumlulugumuzun farkindayiz. Bu alandaki ¢alismalarimizin
sayisini arttirarak ve daha fazla insanimiza dokunarak
devam etmek kararindayiz. Bir yandan diinya limanlar
arasindaki konumumuzu giiclendirip tilke ekonomisine katki
saglamaya ¢alisirken, diger taraftan iilkenin kalkinmasma
katki saglayacak sosyal projelerin de en biiyiik destekgisi olmaya
devam edecegiz.”e
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Classes start as M[IP P rimary School opens

I “Mersin International Port Primary School”, the latest addition to MIP’s roster of educational
projects, is now open, serving the educational needs of Mersin. The primary school in the
Toroslar district of Mersin, which was completed in as little as a year, was handed over to Mersin
Provincial Directorate of Education, entering service at the same time as local schools reopened.

1B, which stands out for its support for projects supporting

the development of Mersin and the country and for its
social responsibility activities, undertook the construction of
Mersin International Port Primary School under the leadership
of the Mersin Governorship. With 720 children studying in 24
classrooms, the new school has met the schooling needs of the
region.

Mersin International Port Primary School, which entered service
in the 2020-2021 academic year, has been built in the Karaisal
neighborhood of the Toroslar district. The school, consisting of a
5-floor, 684 square meter building on a 3,283 square meter site,
was built by MIP on a turnkey basis, including landscaping, and
transferred to the Ministry of National Education.

MIP General Manager Johan Van Daele spoke of his excitement
and pride at the contribution Mersin International Port
Primary School is making to the education of children. Mr Van
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Daele stated that, as shareholders in MIP, Turkey’s largest port,
PSA, IFM and Akfen Holding share a common vision and have
regarded social responsibility as part of their corporate culture
from MIP’s founding right through until today.

Emphasizing that MIP has established many social responsibility
projects since 2007, Mr Van Daele said that these have raised
awareness and brought benefits through direct contact with
thousands of partners.

Mr Van Daele continued: “As MIB, we are aware of our
responsibility. We are determined to carry on, increasing the
number of projects in this field and thus touching the lives of even
more of our people. So, on the one hand, we work to strengthen
our position among the world’s ports and to contribute to the
country’s economy, and on the other, we will continue to be
the biggest supporter of social projects contributing to the
development of the country.” e
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COVID-19 BULASMA RISK ORANLARI / COVID-19 TRANSMISSION RISK RATES
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Bu bilgiler Tip doktorlarinin yayinladigi bilgiler neticesinde derlenmistir.
These information has been compiled as a result of the information published by medical doctors.



MERSIN LIMANI BUYUYOR,
ROTALAR YENIDEN CIZILIYOR
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Dinyanin en byl 100 limanindan biri olan MIP, Turkive'de lider konumdadir,
MIP one of the fop 100 ports of the World, is in the leading position in Turkey

MERSIN INTERMATIONAL PORT

www.mersinport.com.tr S



