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Bu bilgiler Tip doktorlarinin yayinladig bilgiler neticesinde derlenmistir.

These information has been compiled as a result of the information published by medical doctors.



MIP'DEN YANGIN VE SEL AFETI VARDIM
KAMPANYASI'NAT MILYON TL DESTEK

Support From MIP to Fire and Flood Disaster Relief
Campaign 1 Million TL Support
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The project is ready, the budget is ready, we are ready
TOS-UN CALISMALARI HIZ KESMEDEN DEVAM EDIYOR
TOS-UN Project Continues Unabated

Mip-4 ROMORKORU SU.RiYE KAVNAKLI
PETROL KIRLILIGINE MUDAHALE ETTI
MIP-4 Tug Responds To il Pollution From Syria
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Kua Hong Pak Innovation Awards
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An Example From MIP
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ONLINE 23 NISAN KUTLAMASI

Online 23rd of April Celebration

PSA "HAYIRSEVERLIK HAFTASI" ETKINLIGI
PSA “Charity Week” Event

MIP YONETICILER] KARIKATUR ATOLYESINDE VARISTI
MIP Managers Competed in The Cartoon Workshop

TGICT ETKINLIKLER
TGICT Events

MIP,.BiRLEﬁM.E MILLETLER ILKELER SOZLESMESI'NiN
YENIDEN AKTIF KATILIMCISI OLDU

Mip Became An Active Participant In The United
Nations Charter Of Principles Again

MIP'DEN 3800 RAMAZAN PAKETI
3800 Ramadan Aid Packages From MIP
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Tiirkiye'nin lokomotif ve lider
limani MIP, 2021 yilinin ilk sekiz
ayinda (Ocak-Agustos) sergiledigi
performansla 2020 yilinin ayni
donemine gore konteyner islem
hacminde yiizde 10 biiyiime
kaydetti.

Konteyner hacminin bir dnceki yila gére
yizde 19'luk artisla kapatildigi Agustos
ayinda, konvansiyonel kargo islem
hacminde ise bir dnceki yilin ayni ayina
kiyasla yiizde 127 oraninda yiikselis
goriildii. Konvansiyonel yiikler bazinda ilk
sekiz ayda gerceklesen islem hacmi ise bir
onceki yilin ayni dénemine goére ylizde 8
artisla istatistiklere yansidi.

Yakalanan heyecan verici rakamlar,
Tiirkiye'nin stratejik deniz kapisi

Mersin'i “Dogu Akdeniz'in Lider Limani”
yapma cabasinda olan MIP’nin hedefi
dogrultusundaki kararliliginin gostergesi

oldu.
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Turkey’s locomotive and leading port MIP
recorded a 10 percent growth in container
throughput in the first eight months of 2021
compared to the same period of 2020.

In August, when the container volume

was recorded with a 19 percent increase
compared to the previous month, there was
a 127 percent increase in the conventional
cargo handling volume compared to the
same period of previous year. The handling
volume of conventional cargo realized in
the first eight months was reflected in the
statistics with an increase of 8 percent
compared to the same period of the
previous year.

The exciting numbers captured are an
indication of MIP’s determination towards
its goal, which is trying to make Mersin,
Turkey’s strategic sea gate, the “Leading
Port of the Eastern Mediterranean”.
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MERSIN PORT EXPANSION
Johan Van Daele
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in International Port

Genel Midir Johan Van Daele TRT'ye konustu:

MIP TURKIVE'NIN DUNYAYA ACILAN STRATEJIK KAPISIDIR

General Manager Johan Van Daele spoke to TRT

MIP IS TURKEY’S STRATEGIC GATEWAY TO THE WORLD

Tiirkiye Radyo Televizyon Kurumu (TRT),
Tiirkiye'nin ylkselen degeri Mersin
Uluslararasi Limani'ni haber kusaklarinda
degerlendirdi.

AY

TRT habercileri, pandemi siirecinin Mersin
Uluslararasi Limani'na yansimalari, hedefler ve
yatirimlar gibi konularda MIP Genel Miidiirii Johan
Van Daele ile bir roportaj gerceklestirdi.

MIP Genel Miidiirii Van Daele, roportajda Mersin
Limani’'ndaki gelismeleri sdyle degerlendirdi:

Diinya, pandemi salgininin neden oldugu
ticaretteki ani bozulmalara baglantili olarak,
ticaret hacimlerinde beklenmedik artislarla
karsi karsiya. Ancak, lilkeler arasindaki
ticaretin asla durmayacagi yerlesik bir
gercektir. Diinyanin her yerinde oldugu gibi
Tiirkiye ve MIP de salginin baslangicinda ani
ekonomik yavaslamalar, kilitlenmeler ve
kapali sinir kapilari ile karsi karsiya kaldi,

The Turkish Radio and Television Corporation (TRT)
evaluated the rising value of Mersin International
Port to Turkey in its news output.

TRT producers also conducted an interview with MIP
General Manager Johan Van Daele on issues such
as his reflections on the effects of the pandemic

on Mersin International Port and its targets and
investments.

In the interview, Mr. Van Daele characterized
developments at Mersin Port as follows:

“The world is facing unexpected peaks and
troughs in trade volumes, linked to immediate
disruptions to trade caused by the pandemic.
However, it is an established fact that trade
between countries will never stop. Like
everywhere else in the world, Turkey and

MIP faced sudden economic slowdowns,
lockdowns and closed border crossings at the
beginning of the pandemic, but we note that,
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ancak yiiksek dayaniklilik seviyeleri sayesinde
Tiirkiye ve bélgenin salginin is diinyast
iizerindeki etkisini olumlu yénde ydnettigini
not ediyoruz.

Bu pandemiyi yénetmek icin MIP olarak
personelimiz ve paydaslarimizin saglig ve
giivenligini korumaya yénelik gerekli tim
dnlemleri aldik ve siki bir sekilde uygulamaya
devam ediyoruz. Hiikiimetin normallesme

ve istikrara yénelik adimlarinin ardindan,
2020’nin dérdtincii ceyreginde ticarette gligldi
bir toparlanma ve dolayisiyla 6nemli hacimde
bir biyiime gérdiik. Bu biyiime, 2020°nin
genel negatif kiiresel rakamlarina kiyasla
MIP ve Tiirkiye'nin son ¢eyrek rakamlarini
olumluya cevirecek kadar giigliydi.

Toparlanma déneminde MIP, bélgedeki
narenciye sezonuna denk gelen ve ihracata
yanelik iiretimi desteklemek icin ithal
hammadde talebini artiran muazzam giiglii
bir ihracat biyiimesi yasadi.

MIP, 2020°yi 2 milyon TEU'nun (izerinde,
Tiirkiye deki bir terminal tarafindan bugiine
kadar elde edilen en yiiksek konteyner
hacmiyle tamamlad. Bu zorlayici pandemi
stirecine ragmen, erken alinan COVID-19
glivenlik énlemleri, operasyonel siirekliligi ve
halkimizin giivenligini garanti etti.

Ancak bugtin piyasada yeni bir zorlukla, bos
konteyner sikintisiyla karsi karstyayiz. Bu
sikinti, salginin olasi yeni dalgalarina karsi
koruyucu ve énleyici yaklasimlar, stokculuk
egilimi ve diinya pazarindaki hammadde
fiyatlarinin artmasiyla siddetlenmistir.
Sonug olarak, MIP ve diger Tiirk limanlar,
COVID-19 viriisiintin yayilmasi sona erene
kadar yakin gelecekte beklenmedik hacim
dalgalanmalariyla basa ¢tkmak zorunda
kalacaktir.

Yiiksek ihracat ve ithalat hacimleri ile MIP,
yogun zamanlarda maksimum terminal
kapasitesine yakindir. Gniimiizdeki yillarda
ekonomik biiyiime olacadi igin, yiiksek kaliteli
bir hizmet ortaminda tiim paydaslara hizmet
vermek icin saha ve rihtimlarin genisletilmesi

thanks to high levels of resilience, Turkey
and the region have managed the pandemic’s
impact on business positively.

To manage this pandemic, as MIP, we have
taken all necessary measures to safeguard
the health and safety of our employees and
stakeholders - measures which continue

to be implemented strictly. Following the
Government's steps towards normalization
and stabilization, we saw a strong recovery in
trade and, consequently, significant volume
growth in the fourth quarter of 2020. This
growth was even strong enough to turn MIP's
and Turkey's figures for the final quarter
positive, compared to the overall negative
global figures for 2020.

During the recovery period, MIP experienced
tremendously strong export growth,
coinciding with the citrus season in the region
and increased demand for imported raw
materials to support production for export.

MIP ended 2020 with the highest container
volumes ever achieved by a terminal in
Turkey, over 2 million TEU - this in spite of
a raging pandemic. By taking the COVID-19
safety measures early, we ensured
operational continuity and the safety of our
people.

Today, however, we are facing a new
challenge in the market, namely the shortage
of empty containers. This shortage has been
exacerbated by the increase in the price of
raw materials on the world market as a result
of protective and preventive approaches
against possible new waves of the pandemic,
and by the consequent tendency towards
stockpiling. As a consequence, MIP and other
Turkish ports will continue to have to deal
with unexpected volume fluctuations in the
near future, until such time as the spread of
the COVID-19 virus is brought to an end.

The capacity of the port,
the requirements of the
expansion project

With high export and import volumes, MIP is
close to maximum terminal capacity during
peak times. As there will be economic growth
in the coming years, the yards and berths

MIP ended 2020 with
the highest container
volumes ever achieved
by a terminal in
Turkey, over 2 million
TEU.




gerekmektedir. insaat calismalarinin gerekli
stiresi géz 6niine alindiginda, bu hacim
biyiimesini dogru bir sekilde 6ngérmek icin
projenin en kisa stirede baslamasi gerekir.

MIP ayrica, sadece ticaretin siirekliligini
saglamak icin degil, ayni zamanda hinterland)
ve lojistik ekosistemdeki kilit rolinii korumak
icin Mersin’deki verimli konteyner kapasitesini
olusturmak zorundadir. MIP sadece Tiirkiye'ye
hizmet etmekle kalmayip ayni zamanda Irak,
Suriye ve BDT iilkelerine dolayisiyla diinyaya
agilan stratejik kapilardan biridir.

Bu ekosisteme gerekli kapasitenin
saglanmasi, bélgede giiclii baglantiya sahip
sdrdiirdilebilir bir is ortaminin hazirlanmasi
icin her zaman kritik gereksinimlerden biri
olacak ve béylece daha fazla yatinm karari
alinacaktir. Ustelik bu tiir bir gelisme, sadece
miisterilerin tedarik zincirlerinde deger
yaratmakla kalmayip lojistik verimliliklerini
de artiracaktir. Bunu desteklemek icin MIP,
hinterlant kapsamindaki miisterilerine daha
iyi gériiniirliik ve baglanti saglayarak tedarik
zinciri esnekligini artirmaya yénelik yogun bir
sekilde calismaktadir. Intermodal baglant,
dijital platformlar ve yiiksek katma degerli
lojistik, paydaslarimiza hizmet seklimizi
déndistiirecektir.

GOrnegin MIP, dijital bir platformda mevzuat
uyumlulugu portallari saglamak icin
giimriiklerle yakin is birligi yapiyor.

MIP sadece altyapinin gelistirilmesine degil,
ayni zamanda genisleme projesi lizerindeki
calismalar sirasinda ve sonrasinda da
verimliligi ve operasyonel kapasiteyi artirmak
icin teknolojinin gelistirilmesine odaklaniyor.

MIP'in siirdiirdlebilirlik alaninda liderlik
hedefleri vardir. 2030 yilina kadar karbon
emisyonlarimizi yiizde 50 oraninda azaltmak
dncelikli hedefimizdir. Bu amagla, MIP bunu
saglamak icin ilgili tim paydaslarla gliglii bir
is birligiyle hareket edecegiz.

MIP ayrica, ¢alisan beceri tabanini artirmaya
ve gelecekteki Endlistri 4.0 gelismeleriyle
entegre olmaya odaklanacaktir. Sonug
olarak, insan gelisimi, teknoloji, cevre ve
terminal tasarimini kapsayan ¢ok boyutlu bir
genislemenin pesinde olacagiz.

need to be expanded to serve all stakeholders
in a high quality service environment. Given
the required duration of construction work, the
project needs to start as soon as possible to
accurately anticipate volume growth.

We must create efficient container capacity

in Mersin not only to ensure the continuity of
trade, but also to protect Mersin's key role in the
logistics ecosystem of its hinterland: MIP does not
only serve Turkey, it is also one of the strategic
gateways to Iraqg, Syria and the CIS countries.

Providing the necessary capacity to this
ecosystem will always be one of the critical
requirements for ensuring a sustainable business
environment with strong connectivity in the
region and will thus govern further investment
decisions. Moreover, such development will not
be restricted only to creating value in customers’
supply chains, it will also increase their logistical
efficiency. To support this, MIP is working
intensively on enhancing supply chain resilience
through better visibility and connectivity to our
hinterland customers. Intermodal connectivity,
digital platforms and high value-added

logistics will transform the way we serve our
stakeholders.

For instance, MIP is cooperating closely with
customs to provide regulatory compliance portals
on a digital platform.

MIP is not only focusing on the development
of infrastructure, but also on the further
development of technology to increase
productivity and operational capacity both
during the work on the expansion project and
afterwards.

MIP aspires to be a leading actor in the field

of sustainability. It is our ambition to reduce

our carbon emissions by 50% by 2030. This is
particularly challenging given our strong growth.

MIP will not be able to achieve its aims on its
own, but will require strong co-operation from all
relevant stakeholders.

MIP will also focus on increasing the employee
skill base and on integrating it with future
Industry 4.0 developments. Consequently, we
will be pursuing a multi-dimensional expansion,
encompassing human development, technology,
environment and terminal design. ®




1 MiLYON TL DESTEK

Mersin Uluslararasi Liman Isletmeciligi A.S. (MIP), ke genelinde yangin ve sel felaketleri nedeniyle
zarar goren bolgelerde hasar tespit calismalarinin tamamlanmasini takiben AFAD tarafindan
baslatilan “Yangin ve Sel Afeti Yardim Kampanyasi"na 1 Milyon TL destek verdi.

SUPPORT FROM MIP TO FIRE AND FLOOD DISASTER RELIEF CAMPAIGN

I MILLION TL SUPPORT

Yaralarin bir an dnce sarilmasi amaciyla
gerekeni yapmayi ‘sorumluluk’ olarak
gordiklerini ifade eden MIP Genel Midiiri
Johan Van Daele, “Céziime destek icin
buradayiz. Gerekli ihtiyaglarin karsilanmasi,
doganin rehabilitasyonu icin elimizden
geleni yapmaya haziriz” dedi.

Johan Van Daele, zorlu giinlerin toplumsal
dayanisma ve is birligi ile asilacagina dikkat cekerek,

Kenetlenmenin, birlik olmanin biiyik anlam
kazandigi bu sikintili giinlerde halkimizin
yaninda olmaya devam edecegiz. Yangin ve
sel afetlerinde miicadele veren halkimiza ve
garevlilerimize siikranlarimizi sunuyoruz.
Hayatini kaybeden yurttaslarimiza rahmet,
ailelerine sabir ve bassagligi diliyorum, diye
konustu.

MIP olarak, sosyal sorumluluk kapsaminda gevresel
strdiiriilebilirligi ciddiye aldiklarini belirten Johan
Van Daele, is akislarini kiiresel 1sinmayla miicadele
sorumluluguyla dizayn ettiklerini, cevreyi korumak
ve kaynaklari en iyi sekilde kullanmak amaciyla
cevre dostu teknolojik gelismeleri yakindan takip
ettiklerini dile getirdi.

Fosil yakitli ekipmani elektrik enerjisi tiiketen
ekipmana dénistiirerek daha disiik karbon
emisyonuna sahip yeni ekipman yatirimlari
gerceklestirdiklerini de kaydeden Van Daele, 2030
yilina kadar CO2 emisyonlarini yiizde 50 oraninda
azaltmay), ileriki siirecte ise sifir karbon emisyonunu
elde etmeyi hedeflediklerini sézlerine ekledi.

Stating that they see it as their responsibility to do
what is necessary to heal the wounds as soon as
possible, MIP General Manager Johan Van Daele
said, “We are here for a solution, we are ready to do
our best to meet the necessary needs and to restore
nature and the environment.”

Johan Van Daele pointed out that the difficult
days will be overcome with social solidarity and
cooperation, and said,

We will continue to stand by our people in
these troubled days when it is very important
to be united. We would like to express our
gratitude to our people and officials who
struggled in fire and flood disasters. | feel
sorry for our citizens who lost their lives

and | wish patience and condolences to their
families, he said.

Saying that as MIP, they take environmental
sustainability seriously within the scope of social
responsibility, MIP General Manager Johan Van Daele
mentioned that they have designed their workflows
with the responsibility of combating global warming,
and that they closely follow environmentally friendly
technological developments in order to protect the
environment and use resources in the best way.

Adding to his words that they have made investments
by refurbishing fossil fuel equipment into electrical
energy-consuming equipments and purchasing

new equipment that have lower carbon emissions,
Van Daele said that they aim to reduce absolute

€02 emissions by 50% by 2030 and to achieve zero
carbon emissions in the future. ®

Johan Van Daele

MIP Genel Miidiirii
General Manager of MIP
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| "SMART PLANNING SYSTEM" CREATED A DIFFERENCE AT MIP

Pioneer of firsts and innovations, Turkey's leading port operator MIP continues to create difference in the
sector. In the “Smart Yard Assignment Tool” project, which has been implemented and developed for a
while, the planned targets have been achieved. The smart system application, which increases speed
and efficiency, has made a difference in container operations with more than 3 million different site
planning options. MIP Operations Director David VanEynde explained the smart system to Panorama.

N Smart Yard Assignment Tool projesi
altinda yatan motivasyonu bizimle

paylasir misiniz?

Oncelikle bu proje gereklilikten dogdu diyebiliriz.
MIP’nin Saha Planlama Birimi uygun saha planlama
kararlari verirken dikkate alinmasi gereken biiyiik
miktarda veri yiginiyla karsilasiyordu. Bu planlama,
hacimlerdeki artis, yliksek oranda mesgul edilen
saha ve karmasik operasyon nedeniyle daha da
zorlasti. Bu durum verimliligi de olumsuz etkilemeye
basladi ve ayni zamanda MIP'nin konteyner
hacimlerini daha da biiyiitme yetenegini sinirladi.
Boylece MIP, iyi, verimli ve hizli planlamanin fark
yaratabilecegine ikna oldu. Smart Yard Assignment
Tool (SYA), makine 6grenimi, optimizasyon
teknolojileri ve veri kullanimi Gizerine kurulu
otomatik bir saha planlama araci haline geldi.

Bu program, 3 milyondan fazla farkli saha planlama
secenegini arastiriyor ve konteyner sahasinda biiyiik
olasilikla en iyi dagitimi veya is yuikiinii saglayacak
secenegi akillica segiyor.

Can you share with us the motivation behind the
Smart Yard Assignment Tool project?

First of all, the project was born out of necessity.
MIP’s yard planning team was facing a huge amount
of data that needed to be considered when making
proper yard planning decisions. This planning was
made even more difficult because of the increase

in volumes, the highly occupied yard and complex
mix of operations. It started to negatively effect the
productivities and capped MIP's ability to further
grow container volumes. So, MIP was convinced
that good, efficient and fast planning could make the
difference. Smart Yard Assignment (SYA) has become
an automated yard planning tool, built on machine
learning, optimization technologies and using data.

The tool searches through more than 3 million
different yard planning options and intelligently
chooses that option that will most likely give the best
distribution or workload in the container yard.
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AKILLI

PLANLAMA

Daha altta yatan baska bir neden ise, MIP'nin
gelecegi tahmin etmek ve akilli araglari planlama
stirecine entegre etmek icin mevcut verileri kullanma
diirtiistiydu.

Projeyi gelistirme asamasinda kimlerin destegi
oldu? Takim olarak siire¢ boyunca yasadiginiz
deneyimler nelerdi?

SISTEMI

Another, more underlying, reason was MIP's drive to
make use of the available data to predict the future
and to integrate intelligent tools into the planning
process.

Who supported the project during the development
phase? Can you share your experiences as a team
during the process?

Projenin gelistirilmesi amaciyla olusturulan ekipte, The project team comprised of members from . 4
MIP’nin Operasyon dyeleri ile GPE GOPD Simulasyon MIP’s Operations team and GPE GOPD Simulation & David VanEynde
ve Optimizasyon tiyeleri yer aldi. Bu nedenle, MIP Optimization’s team. It is thus a cross collaboration MIP Operasyon Direktrii
. . . T . . MIP Chief Operations Officer
ve Singapur merkezi arasinda bir ¢apraz is birligi between MIP and Singapore HQ. It was beautiful
var. Yerel olarak baslatilan bir projenin nasil diinya to see how a locally initiated project turned
capinda yaygin bir programa doniistigtinii gérmek into a worldwide spread tool. There was a lot
giizeldi. Operasyonlar, stire¢ milkemmelligi ve MIP of collaboration between operations, process
BT'sinin (Bilgi Teknolojileri) yani sira GOPD Singapur excellence and IT of MIP, as well as GOPD Singapore.
arasinda cok sayida is birligi vardi. Birlikte calisma Working together resulted in a workable solution.
sonucunda uygulanabilir bir ¢oziim olustu.
Each party shared their experience unconditionally
Her iki taraf da deneyimlerini kosulsuz olarak and the team’s goal was put above any individual
paylasti ve takimin hedefi her tiirli bireysel success. All team members shared their feedback
basarinin tizerine cikti. Tim ekip tyeleri, diger and insights which were, in turn, respected and
ekip tiyeleri tarafindan saygi duyulan ve dikkate considered by the other team members. The team
alinan geri bildirimlerini ve i¢ grilerini paylasti. members appreciated the project experience and the
Ekip tiyeleri proje deneyimini ve kesif yolculugunu discovering journey. These were the ingredients for
takdir etti. Bunlar projenin gelistirilmesi icin gerekli the development of the project.
malzemelerdi.
%
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MIP’nin karsilastigi temel operasyonel zorluklari
tanimlar misiniz?

MIP, ciddi anlamda birgok saha problemi ile karsi karsiya
kaldi. Bu da bir saha vincinin ayni anda birden fazla
ellecleme yapmasi gerektigi anlamina geliyor, bu durum
saha vincine hizmet eden yatay tastyicilarin durmasina

ve bekleme sirelerinin artmasina yol agiyordu. Bu

sorunu ¢6zmek icin uygun bir saha planlamasi gerekliydi.
Planlama ekibimiz yogun bigimde manuel planlama cabasi
verdi. Bu durum, saha planlama sablonunun giinliik olarak
giincellenmesini engelledi ve ekibe toplam konteyner hatti
hizmetlerinin yalnizca kiigiik bir kisminin planlamasina izin
verdi.

Planlama ekibinin, insan beyninin sinirli bir siire icinde
yakalayamayacag, oldukca karmasik kurallari dikkate
almasi gerekiyordu. Ve son olarak, sahayi planlarken
planlama ekibi tarafindan ele alinan ok fazla veri oldugu
ortaya cikti. Belirtildigi gibi, Smart Yard Assignment Tool,
tek bir insan igin diisiinilemeyecek olan 3 milyondan fazla
planlama secenegini dakikalar iginde analiz edebilen bir
optimizasyon aracina sahip. Ustelik bu arag, ayni anda cok
biiylik miktarda veri yakalayabiliyor.

MIP, operasyonel anlamda Smart Yard Assignment Tool
projesinden nasil faydalandi?

Smart Yard Assignment Tool projesinin énceki planlama
cabalari ve karmasikligi goz dniine alindiginda, makro

Can you describe the main operational challenges facing
MIP?

MIP was seriously confronted with many yard clashes what
means that a yard crane must perform more than one job
at the same time, which leads to stoppages and increased
waiting time of the horizontal transporters which serve that
yard crane.

To solve this problem, proper yard planning was necessary.
Though, the planning team was confronted with instensive
manual planning effort. This prevented them to update the

yard planning template on daily basis and allowed the team
to plan only a minority of the total container liner services.

The planning team needed to consider too complicated
rules, which the human brain just cannot capture in a
limited amount of time. And lasty, it became clear that
there is just too much data too handle by the planning
team when planning the yard. As mentioned, the SYA

has an optimization tool that can analyse more than 3
million planning options in a matter of minutes which is
unthinkable for a single human being. On top, the tool is
able to capture enormous amount of data simultaneaously.

How did MIP benefit from the Smart Yard Assignment
Tool project operationally?

Given the planning efforts and complexity in pre-SYA times,
the macro container yard planning template was updated
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konteyner sahas planlama sablonu sadece iki ayda bir
glincelleniyordu.

Yerlesik optimizasyon araci, 10 dakikada toplam 3

milyon segenek arasindan en iyi planlama sablonunu
akllica secer. Ustelik, gecmiste planlamacilar ihracat
konteynerlerinin sadece yiizde 18'ini planlayabiliyorken,

su an Smart Yard Asignment Tool ihracat konteynerlerinin
ylizde 75'ini planlayabiliyor. Ve beklendigi gibi, daha verimli
planlama ve daha yiiksek planli konteyner sayisi, verimsiz
saha catismalarinda gergekten biiyiik bir azalmaya ve
tastyici tretkenliginde yiizde 5'ten fazla bir artisa yol acti.
Kisacasl program calisiyor!

Diger taraftan da, bu projenin ayni zamanda CFS
kapsayicilarinin daha iyi planlanmasi gibi MIP'nin su anda
karsi karsiya oldugu diger operasyonel sorunlar anlaminda
veri, makine dgrenimi ve algoritmalari kullanmaya ilgi
duydugunu sdyleyebiliriz. Verilerle deneme ve tahmin
yapma kiiltiiriinii de yaratan bir yolculuk oldu.

Takimin 6grendigi degerli olan ders, aslinda gok biiyiik bir
sorunu ¢6zmeye calismak degildi. Smart Yard Assignment
Tool proje kapsami, baslangicta cok daha genisti. Ancak
ilerledikge, baslangictaki kapsami korursak projenin
sonunu géremeyecegimiz anlasildi. Biz de daralttik.

Ayrica, siire¢ boyunca uzmanlar ve deneyimli kisilerle
ortaklik kurmak dnemliydi. Diistincelerdeki cesitlilikler
beraberinde ¢éziimler getirdi ve mevcut uzmanligi
zenginlestirdi.

Bir prototipi kullanima sunarken MIP'nin yerel operasyon
ekibinden geri bildirim ve gereksinimler toplamak igin
yinelemeli bir siireci benimsemek kesinlikle gerekliydi ve
araci kullanacak olan kisileri dinlemek, MIP'de kullanima
sunmanin basarisi icin kritik dGneme sahipti.

Bunun yani sira, prototipi asamali olarak gelistirmeye ve
iyilestirmeye yonelik cevik bir yaklasim, ekibin operasyon
kullanicilarinin ihtiyaglarini ve hedeflerini karsilayan
coziimler gelistirmesine olanak sagladi. Ayrica, MIP
organizasyonu bu yoriingeden bu verilerin isle ilgili diger
sorunlari ¢ozmek icin nasil kullanilabilecegini dgrendi.
Sanirim Smart Yard Assignment Tool projesinin basarisinin
en 6nemli nedenlerinden biri, MIP'in isiyle yakin bir
baglantisi olmasi ve gercek bir is ihtiyacini karsilamasi.
Smart Yard Assignment Tool, asagidan yukariya bir siirecin
calisabilecegine ve diinya ¢apinda cesitli terminallere
uygulanabilecek bir araca yol acabilecegine iyi bir drnek
olusturuyor.

only every two months. The embedded optimimization tool
intelligently chooses the best planning template out of a
total of 3 million options in 10 minutes. On top, the SYA tool
can plan automatically 75 % of the export containers, while
in the past the planners could only plan 18% of the export
containers. And, as expected, the more efficient planning
and higher number of planned containers led indeed to a
reduction in inefficient yard clashes, which in turn, led to
amore than 5 % increase in prime mover productivity. The
tool works!

On the soft side, we can say that this project also sparked
interest to use data, machine learning and algoritms for
other operational issues MIP is currently confronted with,
like better planning of CFS containers. It has been a journey
that also created a culture of experimenting with data and
forecasting.

Can you share some lessons you learned from testing
the Smart Yard Assignment Tool in MIP?

A valuable lesson the team learned was not to try to solve
a too big problem. The SYA project scope was much wider
initially. But along the way it became clear that we would
not see the end of the project if we kept the initial scope.
So, we narrowed it down.

Also, it is important to partner up with specialists and
experienced people along the way. The diversity in thoughts
brought solutions and enriched the available expertise.

It was surely essential to adopt an iterative process to
gather feedback and requirements from MIP's local
operational team when rolling out a prototype. Listening

to the ones that will use the tool has been critical to

the success of the roll-out in MIP. An agile approach of
developing and refining the prototype in incremental steps
allowed the team to develop solutions that meet the needs
and the objectives of the operations users. Furthermore,
the MIP organization learned from this trajectory how that
data can be used to solve other business-related problems.

| guess that one of the most important reasons for the
success of the SYA project is because it has a close
connection to MIP's business and it tackled a real business
need. The SYA tool is a good example that a bottom-up
process can work and can lead to a tool that can be applied
to diverse terminals around the globe. ®




MIP: Kapilar Projesinin bir yildan az stirede hayata gecirilmesi icin calismalar yapildi

PROJEMIZ HAZIR, BUTCEMIZ HAZIR,

HAZIRIZ

MIP: Work has been done to implement the Gates Project in less than a year

THE PROJECT IS READY, THE BUDGET IS READY, WE ARE READY

N 1960l yillardan bu yana faaliyet gosteren
Mersin Limani’na ihracatcilarimizin ve

ithalatgilarimizin yiiklerini tastyan tirlar,
isin dogas! geregi hizmet almak amaciyla
gelmektedir.

Liman kapilarinin mevcut yapisini gerek trafigin
diizenlenmesi gerekse operasyonel fayda
acisindan gelecekteki hacim artisini da gz 6niinde
bulundurarak, giiniin kosullari dogrultusunda

iyilestirmeye ydnelik bir dizi calismamiz mevcuttur.

Bu kapsamdaki planlamalarimiz; 230 milyon TL
biitceli Kapilar Projesi, D 400 karayolu tizerindeki
kavsakta iki adet baglanti noktasl, TOKi sahas!
ierisinde ii¢ adet dere geisi, Turgut Ozal Bulvari
tizerinde bir Ust gecit, Miift deresi lizerinde

alti seritli bir kdprd, on adet giris kapist ile ilgili
otomasyon calismalari ve yardimc tesisleri
icermektedir.

Trucks carrying the loads of our exporters and
importers come to Mersin Port, which has been
operating since the 1960s, in order to receive service
due to the nature of the business.

We have a series of works to improve the existing
structure of the port gates in line with the current
conditions, taking into account the future volume
increase in terms of both traffic management and

operational benefit.

Our plans in this context include all the automation
works and auxiliary facilities related to the Gate
Project with a budget of 230 million TL, two
connection points at the junction on the D 400
highway, three stream crossings within the TOKI
area, an overpass over Turgut Ozal Boulevard, a six-
lane bridge over the Muftu Stream and ten entrance
gates.




Soz konusu yapilarin projeleri yapilmis olup, ilgili
kurumlarin goriisleri alinmaktadir. Alti seritli kopri
icin Veterinerlik (Tahaffuzhane) arazisinde ihtiyag
duyulan 1680 metrekare arsanin projenin hayata
gegirilebilmesi icin gerekli olan onay prosedirleri
devam etmektedir. ilaveten projenin kapsaminda
iki adet koprii ve bir adet demiryolu deplasmani
tamamlanmistir. Mevzuat hiikiimlerinin yerine
getirilmesini takiben, s6z konusu projenin bir
yildan az siirede hayata gecirilmesi icin calismalar
yapilmistir.

Kapilar Projesi'ni bir an dnce faaliyete gecirmeyi
onemsiyoruz. Bu nedenle ¢calismalarimiz ve ¢abamiz
araliksiz devam etmektedir. Takdir edilecegi iizere bu
slirecte sadece bizim ¢abamiz yeterli olmamaktadir.
ilgili kamu kurumlarinin yiikiimliiliklerini ve
sorumluluklarini tamamlamalarini takiben Kapilar
Projesi’nin insa asamasina gecebilecek olmanin ve
kent girisindeki limandan kaynakl trafik sorununa
¢6ziim Uretecek olmanin heyecanini yasiyoruz.

=PTOS-UN
| Project Continues Unahated

Yeni terminal isletim sistemimiz TOS-UN

ile ilgili calismalar MIP ve PSA Grup IT is

birliginde, ist yonetimin de yakin takip ve
destegiyle hiz kesmeden devam ediyor.

PSA Grup IT tarafindan uzaktan erisim ortaminda
verilen teorik ve uygulamali egitimler ile birlikte TOS-
UN projesinin 3'lincii test asamasi da tamamlandi.

Projenin yeni test fazina ise eylil ayi icerisinde
gecilecek. Halihazirda devam eden egitim
calismalarina Konteyner Planlama Departman,
Konteyner Terminal Operasyonlari Departmani ile
Dokiimantasyon ve Operasyon Destek Departmani
calisanlarindan olusan 9 kisilik Master User ekibi
katiliyor. S6z konusu personel, TOS-UN islevlerini
farkli operasyon senaryolarinda test etmeyi ve
ilerleyen siirecte edindikleri bilgi ve deneyimi diger
kullanicilara en etkili sekilde aktarmayr hedefliyor.

Yeni isletim sistemiz TOS-UN calismalarinin gelecek
fazlarda da etkili ve verimli bir sekilde devam ederek
hedeflenen zamanda tamamlanmasi bekleniyor. Hem
PSA Group IT hem de MIP bu amagla calismalarina
hiz kesmeden ve biiylik bir dzveriyle devam ediyor.

The projects of the mentioned structures have been
made and the opinions of the relevant institutions
are taken. Approval procedures for the 1680 square
meters of land needed for the six-lane bridge on the
Veterinary (Tahaaffuzhane) land are still in progress.
In addition, two bridges and one railway shift were
completed within the scope of the project. Following
the fulfillment of the legislative provisions, efforts
were made to implement the project in less than a
year.

We care about putting The Gate Project into
operation as soon as possible. For this reason, our
work and effort continues uninterrupted. As will be

appreciated, our efforts alone are not enough in this
process. We are excited to be able to move on to

the construction phase of The Gate Project after the
relevant public institutions complete their obligations
and responsibilities and to find solutions to the traffic
problem arising from the port at the city entrance. ®

The process on our new terminal operating system,
TOS-UN, continues unabated with the cooperation of
MIP and PSA Group IT, with the close follow-up and

support of the senior management.

The third test phase of the TOS-UN project was
completed, along with the theoretical and practical
training provided by PSA Group IT in a remote access
environment.

The new test phase of the project will begin in
September. The Master User team of 9 people,
consisting of the employees of the Container
Planning Department, the Container Terminal
Operations Department, and the Documentation and
Operations Support Department, participates in the
ongoing training activities. The employees carrying
out the study aim to test the TOS-UN functions in
different operation scenarios and to transfer the
knowledge and experience they have gained in the
future to other users in the most effective way.

It is expected that the work of our new operating
system, TOS-UN, will continue effectively and
efficiently in the upcoming phases and be completed
at the targeted time. ®
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Stikrii Ugur

MIP olarak, ticaretin

N kolaylastirilmasli, misterilerimize
ve paydaslarimiza daha iyi, hizli
ve giivenli hizmet verebilmek
icin dijitallesme calismalarini
yillardir devam ettirmekteyiz. Bu
calismalarin birgogu pandemi
diinya giindemine oturmadan
oncesinde planlanmis ve devreye
alinmistir.

MIP, dijital doniisiim calismalarini, Mersin
lojistik ekosistemini giglendirmek
amaciyla, paydaslarinin ihtiyag ve
beklentilerine gore sekillendirmektedir.
Bu baglamda, belirli araliklarla dijital
anket calismalari yaparak geri bildirimleri,
Mersin Nakliyeciler Dernegi, MTSO
Glimriik Misavirleri Komitesi, Mersin
Glimrik Misavirleri Dernegi gibi,
ekosistemin paydaslari olan meslek
orgutleriyle birlikte degerlendirmekte ve
coziimler Gretmektedir. Mersin Lojistik
Ekosistemindeki paydaslarin ve meslek
orgutlerinin dijital doniisime destekleri
MIP icin cok kiymetli olup, birlikte daha
iyisi icin calismaktan mutlu ve gururluyuz.

Hali hazirdaki dijital girisimlerimizin
bazilarina 6rnek vermem gerekirse;

Port Portal Sistemi: Terminal Operasyon
Sistemi’nin, miisteriler, glimriik
miisavirleri ve tastyanlar icin tasarlanmis
olan online bilgi aligveris platformudur.
Platform, kullanicilari roller bazinda tanir
ve her kullanici sadece yetkili oldugu ilgili
bilgileri gérebilir ve yonetebilir. Ornegin

Ali Akbas

Arda Goher

As MIP, we have been continuing our
digitalization efforts for years in order to
facilitate trade and to provide better, faster
and safer service to our customers and
stakeholders. Many of these studies were
planned and commissioned before the
pandemic hit the world.

MIP shapes its digital transformation
efforts according to the needs and
expectations of stakeholders in order to
strengthen the Mersin logistics ecosystem.
In this context, it conducts digital surveys
at regular intervals and evaluates the
feedback together with professional
organizations that are stakeholders of the
ecosystem, such as Mersin Transporters
Association, Mersin Chamber of
Commerce Customs Brokers Committee,
Mersin Customs Brokers Assaciation,

and produces solutions. The support

of the stakeholders and professional
organizations in Mersin Logistics
Ecosystem to digital transformation is very
valuable for MIP, and we are happy and
proud to work for the better together.

If we give an example of some of our
current digital initiatives;

Port Portal System: It is the online
information exchange platform of the
Terminal Operation System designed for
customers, custom brokers and carriers.
The platform recognizes users on the
basis of roles and each user can only
view and manage relevant information for
which he is authorized. For example, a

-
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bir glimriik miisaviri sadece vekili bulundugu
misteriler adina islem yapabilir ve bir nakliye sirketi
sadece talep sahibi tarafindan kendisine atanan isleri
gorebilir.

« Miisterilerimiz ya da vekil glimriik miisavirleri,
bu sistemi kullanarak, zamandan ve mekandan
bagimsiz olarak, sorgulamalarini ve hizmet
taleplerini yapabilmektedir.

«Hizmet taleplerinin 6demelerini banka
entegrasyonlarimiz sayesinde 7/24 mobil olarak
gerceklestirebilmekteler. Odemelerle birlikte
operasyon onaylari insan miidahalesi olmaksizin 1
dakika gibi kisa bir siire icerisinde otomatik olarak
gerceklesmekte ve taraflar hem port portal hem
de e-posta yolu ile aninda bilgilendirilmektedir.
Entegrasyon yapilan bankalar miisterilerimizin
talepleri dogrultusunda giderek cogaltiimaktadir.

« Operasyon onayini alan giimriik misavirlik
sirketleri, ayni sistem iizerinden talep edilen hizmet
tiriine gore nakliyeci atayabilmekte ve nakliye
sirketi de kendisine atanmis hizmet taleplerini
gorerek, kamyon plakalarini tanimlayabilmektedir.
Boylelikle herhangi bir belge kullanilmadan her tiirlii
basvuru, 6deme, arag girisi islemleri dijital olarak
tamamlanmaktadir.

« Paydaslarimiz diledikleri zaman, operasyon
destek yetkililerimizle online chat hizmeti ile aninda
ulasabilmekte ve soru ya da sorunlarina en kisa
stirede ¢oziim bulabilmektedir.

Giimriik Entegrasyonlari: Mersin Glimriik
Miidirlgii ile MIP arasindaki giivenli ve hizli veri
alisveris platformudur. Halen sinirli bilgi alisverisine
imkan saglayan entegrasyon faaliyetlerinin
kapsaminin genisletilerek belge dolasiminin
minimuma indirilmesi hedeflenmekte ve kurumlarla
goriismeler devem etmektedir. Glimriikler

Genel Mudirliigi’niin entegrasyon kapsaminin
genisletilmesi konusundaki desteklerinin artmasini
bekliyoruz.

« Entegrasyonlar araciligiyla, limana giris-
cikis yapacak kamyonlarin bilgileri anlik olarak
giimriik veri tabanina aktarilmakta ve giris-
cikis islemlerindeki giimriik kontroliine destek
olunmaktadir.

« Entegrasyon sistemi ayni zamanda, ¢ikis islemleri
oncesinde glimriik islemlerinin tamamlandiginin
teyidi ve muayene taleplerinin anlik alinmasi gibi
islemler icin de kullanilmaktadir.

customs broker can only act on behalf of clients for
which he is an agent, and a shipping company can
only see jobs assigned to him by the requester.

« By using this system, our customers or their proxy
customs brokers can make inquiries and service
requests independently of time and place.

» Thanks to our bank integrations, they can make
payments for their service requests 24/7 mobile.
Operation approvals with payments are made
automatically in a short time like a minute without
human intervention, and the parties are instantly
informed via both port portal and e-mail. The
integration of banks is gradually increased in line
with the demands of our customers.

« Customs consultancy companies, which have
received the operation approval, can appoint a
forwarder according to the type of service requested
through the same system, and the transportation
company can define the truck plates by seeing the
service requests assigned to it.

Thus, all kinds of application, payment and vehicle
entry transactions are completed digitally without
using any documents.

« Our stakeholders can instantly contact our
operations support officials via online chat service
whenever they wish, and find solutions to their
questions or problems as soon as possible.

Custom Integrations: It is a secure and fast data
exchange platform between Mersin Customs
Directorate and MIP. The aim is to minimise the
circulation of documents by expanding the scope
of integration activities, which currently allow for

a limited exchange of information. To this end, we
are continuing our negotiations with the institutions
concerned. We expect the support of the General
Directorate of Customs to increase the scope of
integration.

« Through integrations, the information of the trucks
that will enter to and exit from the port are instantly
transferred to the customs database, and custom
controls in entry-exit transactions is supported.

« The integration system is also used for transactions
such as confirmation of the completion of customs
procedures before exit procedures and instant
receipt of inspection requests.




Robotik Siire¢ Otomasyonu (RPA) Teknolojisi:
Belirli kurallara bagli olan, yiiksek hacimli
islemlerin ya da hassas bilgi iceren islemlerin, insan
miidahalesi olmaksizin, hizli ve hatasiz sekilde,
yazilim robotlari tarafindan gerceklestirilmesine
imkan veren teknolojidir.

« 2018 yilindan beri RPA teknolojisine yatirim yapan
ve aktif kullanan MIP, entegrasyon sistemini belirli
zaman araliklarinda kontrol ederek, emniyet giigleri
ya da Gumrik tarafindan sisteme atilan X-Ray ya da
muayene taleplerini anlik yakalayip, operasyonlarinin
ivedi sekilde gerceklesmesini saglamaktadir. Siireg
ugtan uca dijital olarak, insan miidahalesi olmaksizin
tamamlanmaktadir. Bu sekilde bilgi giivenligi
saglanmaktadir.

« Ayni teknoloji kullanilarak, misterilerin hizmet
faturalari hizli ve hatasiz sekilde insan miidahalesi
olmaksizin diizenlenmekte ve fatura detaylari port
portal sisteminde yetkili taraflarla anlik olarak
paylasilmaktadir.

MIP Mobil Uygulamasi: Port Portal sistemi ile
misterilerine, giimriik misavirlerine, acentelere

ve taslyanlara ulasabilen MIP'nin, daha fazla

kitleye hitap edebilmek ve her bir kamyon

sofdriine ulasabilmek icin yeniden yapilandirdigi

ve gelistirmeye devam ettigi mobil uygulamadir.
Android ve I0S kullanicilar uygulamayt indirip aninda
kullanmaya baslayabilirler.

« Mobil uygulama aracigiyla kamyon soforleri
tasidiklari konteyneri sorgulayarak MIP
terminallerinden hangisine planlama yapildigini
gorebilir ve sehir trafigine katilmadan direk

ilgili terminale giderek islemini hizli sekilde
tamamlayabilir. Bu 6zellik ayni zamanda fazladan
kilometre tiiketimini engelleyerek yakit maliyetlerini
azaltmaya ve cevreye zararli gaz salinimini da
azaltmaktadr.

» Tanimli kullanicilar, takip listesi dzelligini
kullanarak takip etmek istedikleri kamyon ya da
konteynerleri listeye ekleyebilir ve liman giris
cikislarinda anlik bildirim alabilirler.

« Kullanicilar, rihtim ve tren plani ile duyurularimizi
anlik olarak takip edebilir, ardiye hesaplamasi ve
konteyner sorgulamasi yapabilir.

» Gelecekteki dijital ayak izlerini sekillendiren MIP
icin, mobil uygulama her bir kullaniciyla iletisim
noktasi olacak ve kolayliklar saglamaya devam
edecektir.

Robotic Process Automation (RPA) Technology:
It is a technology that allows software robots to
perform high-volume transactions or transactions
containing sensitive information, which are subject
to certain rules, in a fast and error-free manner,
without human intervention.

« MIP, which has been investing and actively using
RPA technology since 2018, controls the integration
system at certain time intervals, instantly catches
the X-Ray or inspection requests sent to the system
by the security forces or customs, and ensures that
its operations are carried out urgently. The process
is completed end-to-end digitally, without human
intervention. In this way, information security is
ensured.

« Using the same technology, service invoices of
customers are prepared quickly and without human
intervention, and invoice details are instantly shared

with authorized parties in the port portal system.

MIP Mobile Application: It is the mobile application
through which MIP reaches customers, customs
agents, agencies and carriers. This Port Portal
system has recently been restructured and is
continuously evolving to offer more functionalities
and address more target groups, but also to reach
each individual truck driver. Android and I0S users
can download the application and start using it
instantly.

« With the mobile application, truck drivers can
inquire about the container they are carrying and

see which of the MIP terminals is planned and
complete the transaction quickly by going directly to
the relevant terminal without participating in the city
traffic. This feature also prevents the consumption
of extra kilometers, reducing fuel costs and reducing
the emission of harmful gases to the environment.

« By using the tracking list feature, assigned users
can add the trucks or containers they want to track
to the list and receive instant notifications at port
entrances and exits.

« Users can instantly follow the berth plan and rail
plan, make warehouse calculations, make container
inquiries and follow our announcements.

« For MIP, which is concretely shaping the digital
future, this mobile application will be the means
of communication for every user whereby MIP will
continue to provide convenience and efficiency. ®




Mersin Uluslararasi Limani isletmeciligi

N A.S. romorkort “MIP-4", Dogu Akdeniz'de
tedirginlik yaratan petrol kirliligine
midahale etti.

Tiirkiye’nin Dogu Akdeniz kiyilari ile Kuzey Kibris
Tiirk Cumhuriyeti kiyilarini tehdit eden kirliligi
Ulastirma ve Altyapi Bakanligi Denizcilik Genel
Miidiirliigiine bagli ekiplerle birlikte bertaraf eden
MIP-4 romorkdrii ve personeli, gorevini basariyla
yerine getirdikten sonra Mersin’e dondu.

Gorev yapan MIP personeline tesekkiir eden MIP
yonetimi, konuya iliskin su aciklamada bulundu:

“Suriye’nin Banyas kasabasindaki termik santralden
23 Agustos 2021 tarihinde sizmaya baslayan 15.000
ton fuel oil, Dogu Akdeniz'de uluslararasi biiyiikliikte
bir gevre kirliligine sebebiyet vermistir.

KKTC kiyilarinin yani sira Hatay, Adana, ve Mersin
sehirlerini de tehdit eden kirlilige miidahale etmek
ve kamu vazifesini yerine getirmek iizere MIP-4
rémorkarimuiz, 13 personeli ile birlikte ivedilikle
kirlilik bélgesine sevk edilmistir.

Ulastirma ve Altyapi Bakanligi Denizcilik Genel
Miidlirligiine bagl ekipler ile Samandag ve

Mersin International Port Management Inc. tugboat
“MIP-4", intervened in the oil pollution that caused
turmoil in the Eastern Mediterranean.

The MIP-4 tugboat and the crew, which eliminated
the pollution threatening Turkey's Eastern
Mediterranean coasts and the coasts of the Turkish
Republic of Northern Cyprus, together with the
teams affiliated to the Ministry of Transport and
Infrastructure General Directorate of Maritime,
returned to Mersin after successfully fulfilling their
duties.

Thanking the MIP crew on duty, the management
made the following statement on the subject:
15,000 tons of fuel oil, which started to leak

from the thermal power plant in Banyas

town of Syria on August 23, 2021, caused an
international environmental pollution in the Eastern
Mediterranean.

Our MIP-4 tugboat, together with its 13 crew, was
immediately dispatched to the pollution zone in order
to respond to the pollution that threatens the TRNC
coasts as well as the cities of Hatay, Adana and
Mersin and to fulfill its public duty.

The teams affiliated to the Ministry of Transport
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Iskenderun ilcelerinde gece giindiiz basarili sekilde
kirlilige miidahale eden rémorkér ve personelimiz 10
Eyliil 2021 Cuma giindi limammiza dénmdistiir.

MIP ailesi olarak, deniz yasamini ve insanligii

tehdit eden bu biiyiik felakete miidahale eden
personelimize gdsterdikleri iistin gayretleri sebebi ile
tesekkdirlerimizi sunariz.”

and Infrastructure General Directorate of Maritime
Affairs, tugboats and crew that successfully
intervened in pollution in Samandag and iskenderun
districts returned to our port on Friday, September
10, 2021.

As the MIP family, we would like to thank our
personnel for their outstanding efforts in responding
to this great disaster that threatens marine life and
humanity. ®




KUA HONG PAK

Dinyanin 6nde gelen liman isletmecisi PSA daha 6nce hic yapilmamis uygulamalarin hayata
gecirilmesi amaciyla her yil diizenledi@i inovasyon yarismasinda vizyonerlere tesvik ve destegini
surddrayor. Fikirlerde sinirlari zorlayan ve yenilikci ¢ozimler arayan yarismanin detaylarini MIP Streg
lyilestirme MUdur Isil Sakar Panorama icin degerlendirdi.

Bize her yil diizenlenmekte olan Kua Hong
Pak Inovasyon Odiilleri’nden bahseder
misiniz?

PSA’min her zaman yenilikgi yaklasima énem
veren bir vizyonu olmustur; bircok yenilikgi
fikri hayata gecirmis ve lider liman operatdrii
grubu olmustur.

Yenilige olan bu inanciyla insanlarin fikir
paylasmalarini tesvik etmek icin yeni fikirlerle
sinirlar1 zorlayan ve ¢alisma ortaminda
yenilikgi ¢oziimler arayan ¢alisanlarinin

KUA HONG PAK

INMOVATION
AWARDS

| KUAHONG PAK INNOVATION AWARDS

Can you tell us about the Kua Hong Pak Innovation
Awards that are held every year?

PSA has always had a vision with an
innovative approach, has many innovative
ideas and has become the leading port
operator group.

With this belief in innovation, it has a
management approach that wants its
employees to be recognized and their efforts
to be rewarded, pushing the limits with new
ideas and seeking innovative solutions in the



taninmasini ve ¢abalarinin édiillendirilmesini
isteyen bir yonetim anlayisina sahiptir.

Bu amag dogrultusunda ilk olarak 2013
yilinda yenilikgi fikirler ve projeler icin Group
Inovasyon Gdiilleri (GIA) dagitilmigtir.

2019 yilinda Group Inovasyon Odiilleri (GIA),
PSA International’in en uzun siire hizmet
veren Yénetim Kurulu direktdrlerinden biri
olan merhum Kua Hong Pak’in onuruna Kua
Hong Pak Inovasyon Odiilleri olarak yeniden
adlandirilmistir.

Inovasyon yarismasi, tiim PSA yelerine kendi
is ortamlarina uygulanan veya uygulanacak
yeni fikirlerini sunmalari igin agiktir. Her yil
yiizlerce kayit alinmaktadir.

Bildigimiz kadariyla, KHPI Odiillerinde projeler
farkli siniflandirmalarda degerlendirilmekte.

Evet, belirttiginiz gibi projeler 3 ana sinifta
degerlendirilmekte ve ddiillendirilmektedir.
PSA, yenilikgi girisimleri kisitlamadan
esneklik saglayarak hem yeni fikirleri hem

de yeni fikirlerin tiim terminaller tarafindan
uygulanmasini tesvik etmeyi amaglamaktadir.

A Kategorisinde, ilk defa denenmis ve
sonucunda basari elde edilmis projeler
ddiillendirilmektedir. B Kategorisinde, projenin
uygulama veya deneme plani yénetim
tarafindan onaylanan ve PSA’da bir ilk olan
yeni fikirler dlillendirilmektedir.

C Kategorisinde, kendi biriminde daha énce
KPHIA'da 6diil alan bir projeyi uygulayan

ve sonug elde eden proje takimlari
adiillendirilmektedir.

working environment in order to encourage
people to share ideas. For this purpose, the
Group Innovation Awards (GIA) were first
distributed in 2013 for innovative ideas and
projects.

In 2019, the Group Innovation Awards (GIA)
were renamed the Kua Hong Pak Innovation
Awards in honor of the late Kua Hong Pak,
one of PSA International’s longest-serving
Board directors.

The innovation competition is open to all
PSA members to submit their new ideas that
have been or will be applied to their business

environment. Hundreds of registrations are
received each year.

As far as we know, projects are evaluated in
different classifications in KHPI Awards.

Yes, as you mentioned, projects are evaluated
and rewarded in 3 main classes. PSA

aims to encourage both new ideas and the
implementation of new ideas by all terminals
by providing flexibility without restricting
innovative initiatives.

In Category A, projects that have been tried
for the first time and have achieved success
are rewarded. In Category B, new ideas, a
first in PSA, whose implementation or trial
plan is approved by the management, are
rewarded. In Category C, the project teams
that have implemented a project that was
awarded in KPHIA in their own unit and
achieved results are rewarded.

Isil Sakar

MIP Siireg lyilestirme Miidiirii
Process Excellence Manager of MIP

Who evaluates the projects and
Projeleri kim ve hangi kriterlere gdre according to which criterias?

degerlendirmektedir?

PSA Kurulu ve iiyelerinden olusan Jiiri

Heyeti ve konunun uzmanlari, projeleri
degerlendirir ve katilimcilar: édiillendlirir.

Bazi degerlendirme kriterlerini is sagligi ve
gtivenligi, siber giivenlik, karbon emisyonunu
diistirme, maliyet tasarrufu agisindan
faydalar saglamak, karlilik elde edilmesi veya
isgiicti azaltilmasi olarak sayabiliriz.

Her kategori icin farkli 6diil miktari
bulunmaktadir ve édiil miktar1 500 usd - 3000
usd araliginda degismektedir.

The Jury Committee, consisting of the PSA
Board and its members, and experts in the
field evaluate the projects and reward the
participants. We can count some of the
evaluation criteria as occupational health

and safety, cyber security, reducing carbon
emissions, providing benefits in terms of cost
savings, achieving profitability or reducing
workforce.

There are different prize amounts for each
category and the prize amount varies between
500 usd - 3000 usd.




Sadece 2020 yilinda PSA genelinde yaklasik
500, MIP'den ise 28 proje basvurusu olmustur.
2020 yilinda MIP projelerinden 9'u ddiile layik
gériilmdstir. Sunulan proje sayisi agisindan
cok giiclii bir olumlu egilim oldugu ortadadir.

In 2020 alone, there were approximately

500 project applications across PSA and 28
project applications from MIP. In 2020, 9 of
the MIP projects were awarded. It is clear that
there is a very strong positive trend in terms
of the number of projects submitted.

Son olarak bize, PSA’nin 2022 inovasyon
Vizyonu’'ndan bahseder misiniz? Finally, can you tell us about PSA’s 2022

Innovation Vision?

Inovasyon ézellikle kiiresel is ortaminda
rekabet giiciinii artirmak icin énemli bir
faktérdiir. Uzun bir inovasyon gegmisine
sahip olan PSA, 2018 yilinda, son yillardaki
inovasyon ¢abalarindan biri olarak, 2022’de
inovasyonun bireyler, liderler ve PSA igin

ne olmasi gerektigine dair 2022 inovasyon
Vizyonu'nu ortaya koymustur.

Calisanlarimizin yogun is birligi yapacaklari
dogaglama gelisen yenilik¢i davramislar
sergilediklerini ve yéneticilerimizin de
calisanlarini inovasyon yolculugunda
destekledigini ve cesaretlendirdigini gérmek
isteriz. PSA her yil yeni projeler, yeni
fikirler ve daha dnce hi¢ yapilmayanlarin
hayata gegirilmesi igin 1 milyon USD

fon ayirmaktadir; ancak maalesef bu

fonun kullanilmast igin ¢ok az basvuru
yapilmaktadir. iCAN'nin yeniliki fikirleri
paylasmak icin énemli bir platform oldugunu
da ézellikle vurgulamak isterim.

Platformda, PSA (iyeleri tarafindan paylasilan
tim fikirlerin Chong Meng, Mia Hocki ve diger
Global PSA ydneticileri tarafindan da takip
ediliyor.

MIP calisanlari tarafindan paylasilan bazi
fikirlerde yaptiklari pozitif ve destekleyici
yorumlar, PSA’nin inovasyonu destekleyici
ana platformu olan iCAN platformuna verdigi
dnemi agikga gastermektedir. Yenilikei fikir
ve projelerimizi ilk olarak iCAN platformunda
paylasabilir ve yil sonunda KHPI Odiilleri icin
basvuruda bulunabiliriz. Giiglii yanlarimiz
oldugu gibi, zayif yanlarimiz da bulunmakta.
MIP mensuplarinin yenilikgi fikirleriyle
zayifiklarimizin giicliiye déniismesini dilerim,
clinkdi fikirler sadece isimizi degil, diinyamizi
da degistirebilir.

Innovation is an important factor to increase
competitiveness, especially in the global
business environment. Having a long history
of innovation, PSA, in 2018, as one of its
innovation efforts in recent years, revealed
its 2022 Innovation Vision on what innovation
should be for individuals, leaders and PSA in
2022.

We would like to see our employees exhibit
improvised innovative behaviors with which
they will collaborate intensively, and our
managers support and encourage their
employees in their innovation journey.

PSA allocates US$ 1 million each year for
new projects, new ideas, and the realization
of things that have never been done before,
but unfortunately very few applications are
made to use this fund.

| would also like to emphasize that iCAN is
an important platform for sharing innovative
ideas.

On the platform, all ideas shared by PSA
members are also followed by Chong Meng,
Mia Hock and other Global PSA executives.
The positive and supportive comments

made by MIP employees on some of the
ideas clearly show the importance that PSA
attaches to the iCAN platform, which is the
main innovation-supporting platform.

We can first share our innovative ideas and
projects on the iCAN platform and apply for
the KHPI Awards at the end of the year. We
have strengths as well as weaknesses. | wish
our weaknesses to become strengths with the
innovative ideas of MIP members, because
ideas can change not only our work but also
our world. ®




MIP'DEN

ORNEK DAVRANI

| AN EXAMPLE FROM MIP

Gemi manevrasindan donen MIP Deniz

N Hizmetleri ekibi, 1 Agustos 2021 tarihinde
Tanzanya Bayrakli “Consul” adli geminin
denize kirli balast suyu bastigini gordii ve
telefonla kaydetti.

MIP ekibi, bir taraftan gemi miirettebatini uyarirken
diger taraftan kaydedilen goriintiiyli kurum
yoneticilerine iletti.

Kamera kayitlari, MIP Deniz Hizmetleri Miidurii
tarafindan prosediir geregi es zamanli olarak Mersin
Liman Baskanligi ile Mersin Biiyiiksehir Belediyesi
Cevre Koruma ve Kontrol Daire Baskanligi'na
gonderildi. Delil olarak kullanilan gérintiler
sayesinde Mersin Biyiiksehir Belediyesi gemiye 1
milyon 355 bin TL ceza kesti.

Van Daele: Cevreye ve denize
saygimiz sonsuz

MIP Genel Miidiirii Johan Van Daele konuyla
ilgili yaptigi degerlendirmede, cevreye ve denize,

Returning from the ship’s maneuver, the MIP Marine
Services crew saw the Tanzania-flagged vessel
named “Consul” was flooding the sea with dirty

ballast water on August 1, 2021 and recorded it over

the phone.

While the MIP team was warning the ship’s crew, on
the other hand, they conveyed the recorded video to
the company managers.

The camera recordings were sent to Mersin Port
Authority and Mersin Metropolitan Municipality
Environmental Protection and Control Department
simultaneously as per the procedure, by the MIP
Marine Services Manager. Thanks to the video used
as an evidence, Mersin Metropolitan Municipality
fined the ship by 1 million 355 thousand TL.

Van Daele: We have endless
respect for the environment
and the sea

MIP General Manager Johan Van Daele, in his

Mersin Uluslararasi Liman
Isletmeciligi A.S. (MIP),
Tanzanya Bayrakli “Consul”
adli geminin denize

balast suyu biraktigini
telefon kaydiyla belirleyip
yoneticilerine raporlayan
Deniz Hizmetleri ekibini
adtillendirdi. ilgili personel,
aldigi édiilii orman
yangininda zarar géren
yurttaslarin ihtiyacinda
kullanilmak lizere Antalya
Valiligi Orman Yangini
Yardim Kampanyasi'na
bagislad.

-
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saygilarinin sonsuz oldugunu ve bunun kurum
kiiltiirtintin en 6nemli unsuru oldugunu sdyledi.
Johan Van Daele sozlerini soyle strdirdi:

“Tanzanya Bayrakli Consul adli geminin denize
kirli balast suyu bastigini géren personelimiz
durumu bize bildirdi ve biz de prosediir
geregi es zamanli olarak Liman Baskanligi ile
Mersin Biiyliksehir Belediyesi Cevre Koruma
ve Kontrol Daire Baskanligi'ni bilgilendirdik.
Mersin Biyiiksehir Belediyesi Cevre Koruma
ve Kontrol Daire Bagkanligi ihbarimizi en kisa
stirede degerlendirdi ve goriintiilerimizi delil
kabul etti. is birlikleri icin belediye ekiplerine
tesekkiir ederiz. Burada en biiyiik tesekkiirii
ise MIP Deniz Operasyonlarinda gdrev yapan,
cevre bilinci yiiksek personelimize ediyoruz.
Onlarin dikkati ve gabasi takdire deger.
Personelimizin duyarliigi ve ilgili kurumlarin
koordineli calismasi sayesinde daha biiyiik
capta yasanacak kirliligin dniine gecilmis
oldu. Ulkemizin cevre problemlerini en ug
seviyede yasadigi giinlerde personelimizin
ornek davranisiyla gurur duydugumuzu
belirtmek isterim. Elbette bu drnek ¢abaya
bir tesekkiir yetmez. Sirketimiz, bu duyarliligi
gosteren tiim ekibi diillendirmistir. MIP
olarak gevre duyarliligi olmazsa olmazimizdir.
Bugine kadar oldugu gibi ileriki stirecte de
her zaman gevrecilerin yaninda durmaya
devam edecegiz.”

Bu arada, MIP Deniz Operasyonlari personeli,
kurumun verdigi 6diild, duyarli bir davranisla
Manavgat'taki orman yangininda zarar gdren
yurttaslarin ihtiyacinda kullanilmak tizere bagislad.

Gemiden kirli balast suyu birakilmasina kayitsiz
kalamayacaklarini ve islerinin geregi olarak
yoneticilerine durumu raporladiklarini ifade eden
Bas Makinist Osman Can Sahbaz, denizlerin ekmek
kapisi oldugunu, korumanin ise vatandaslik borcu
oldugunu aktardi. Osman Can Sahbaz, arkadaslariyla
aldiklari ortak kararla kendilerine verilen 6diild,
Antalya Valiligi Orman Yangini Yardim Kampanyasi'na
bagisladiklarini kaydetti.

evaluation on the subject, said that their respect for
the environment and the sea is endless and this is
the most important element of the corporate culture.
Johan Van Daele continued:

“Our personnel, who saw that the Tanzania
Flagged Consul ship was flooding the

sea with dirty ballast water, informed us
about the situation, and we informed the
Port Authority and Mersin Metropolitan
Municipality Environmental Protection and
Control Department simultaneously as

per the procedure. Mersin Metropolitan
Municipality Environmental Protection and
Control Department evaluated our report as
soon as possible and accepted our images
as evidence. We thank the municipal teams
for their cooperation. Here, the biggest
thanks go to our personnel with high
environmental awareness, who work in MIP
Marine Operations. Their attention and effort
is admirable. Thanks to the sensitivity of our
personnel and the coordinated work of the
relevant institutions, pollution on a larger
scale has been prevented. | would like to state
that we are proud of the exemplary behavior
of our personnel in the days when our country
is experiencing environmental problems at
the most extreme level. Of course, a thank
you for this exemplary effort is not enough.
Our company rewarded the entire team

that showed this responsibility. As MIP,
environmental awareness is our social duty
and as we have always done so far, we will
continue to be committed to the environment
in the future.”

Meaningful donation from
employees

Meanwhile, the MIP Marine Operations staff donated
the prize awarded by the company with a great sense
of social responsibility to the fund to support the
needs of the citizens affected by the Manavgat forest
fire.

Chief Machinist Osman Can Sahbaz, who stated that
they could not remain indifferent to dirty ballast
water being left from the ship and that they reported
the situation to their managers as a requirement of
their job, said that the seas are the mainstay and
protection is a citizenship duty. Osman Can Sahbaz
noted that they donated the award, which was given
by a joint decision with his friends, to the Antalya
Governorship Forest Fire Aid Campaign. ®




33

KADIN

Kadinlarin is giictine katiimini siirdriilebilir
kalkinmanin dnemli bir unsuru olarak goren
MIP, Mersin’de basarili islere imza atmis
giiclii ve idealist kadinlarin hayat hikayesine
yer veren “33 Kadin” belgeseline destek
oldu.

“33 kadin, 33 hayat, 33 basari hikdyesi” basligi
altinda gercek hikayelerle giicli, basarili, idealist
kadinlarin yasamlarinin anlatildigi belgeselin gala
gecesinde kendisine takdim edilen plaketi kabul
eden MIP Genel Miidiirii Johan Van Daele, kadin
istihdami ve kadin giiciine 6nem veren bir sirket
olmanin gururunu yasadiklarini belirterek, belgeselin
hazirlanmasinda emegi gegenleri tebrik etti.

Considering the participation of women in the
workforce as an important element of sustainable
development, MIP supported the documentary “33

Women”, which includes the life stories of strong and
idealistic women who have accomplished successful
works in Mersin.

MIP General Manager Johan Van Daele, who
accepted the plaque presented to him at the gala
night of the documentary where the lives of strong,
successful and idealistic women are told with true
stories under the title of “33 women, 33 lives, 33
success stories”, expressed the pride of being

a company that gives importance to women’s
employment and women's power. He congratulated
those who contributed to the preparation of the
documentary. ®

| ONLINE 23" OF APRIL CELEBRATION

Tiirkiye Cumhuriyeti Devleti'nin kurucusu
Mustafa Kemal Atatiirk'iin armagan ettigi,
diinyadaki ilk ve tek gocuk bayrami olan 23
Nisan Ulusal Egemenlik ve Cocuk Bayrami,
MIP insan Kaynaklari Departmani tarafindan
diizenlenen etkinlikte kutland.

Koronaviriis Pandemisi dncesi okullarda ve farkli
mekanlarda coskuyla karsilanan 23 Nisan etkinligi,
MIP calisanlarinin ve ¢ocuklarinin katilimiyla online
platform Gzerinden gerceklestirildi.

Kahkaha Yogasl, Sihirbaz Gésterisi ve Canli Konser
gibi etkinliklerden olusan programa, 70 personel ve
cocuklar katilim gdsterirken evlerini bayraklarla
donatan personelimiz ve cocuklari keyifli vakit
gegcirdi.

23 April National Sovereignty and Children’s Day, the
first and only children’s day in the world, gifted by
Mustafa Kemal Atatiirk, the founder of the Republic
of Turkey, was celebrated with an event organized by
the MIP Human Resources Department.

The April 23 event, which was greeted with
enthusiasm in schools and different venues before
the Coronavirus Pandemic, was held on the online

platform with the participation of MIP employees and
their children.

While 70 employees and their children participated
in the program, which consisted of activities such as
Laughter Yoga, Magician Show and Live Concert, the
children who decorated their homes with flags had a

pleasant time. ®
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| PSA"CHARITY WEEK" EVENT

PSA’nin EMA Balgesi (Avrupa, Akdeniz ve
Amerika) tarafindan diizenlenen iki haftalik
Bolgesel Hayirseverlik Etkinligi Covid-19
pandemisi nedeniyle bir yillik aranin
ardindan tekrar diizenlendi.

Haziran ayinda, EMA kapsamindaki birimlerde gorev
yapan personel, yardim kampanyasi igin ylirlyus,
kosu, yiizme, bisiklet siirmek gibi etkinlikler
gerceklestirdi. Bu aktiviteler, pandemi nedeniyle
islerinde aksakliklar yasayan calisanlari birliktelik ve
yardimlasma anlaminda motive etti.

Gondilli personel, daha dnce gida yardimlari
diizenlemis, okul tadilati yapmis, esya toplayip
ihtiyag sahiplerine ulastirmisti.

Bu yil yapilan organizasyonda hedef, Ashcroft ve
Mersin limanlari arasindaki 25 bin kilometrelik
mesafenin simgelenmesiydi. Bu amagla sz konusu
liman personeli dahilinde kat edilen her mesafenin
kaydedildigi bir spor uygulamasi kullanildi. Personel,
giinlik kat ettigi mesafeyi bu uygulama araciligiyla
sisteme yiikledi.

Organized by PSA’s EMA Region (Europe,
Mediterranean and America), the two-week Regional
Charity Event has been re-held after a one-year
hiatus due to the Covid-19 pandemic.

In June, the employees working in the units within
the scope of EMA organized activities such as
walking, jogging, swimming and cycling for the aid
campaign. These activities motivated employees
who were experiencing disruptions in their work
due to the pandemic in terms of cooperation and
collaboration.

Volunteer staff had previously organized food aid,
renovated the school, collected goods and delivered
them to those in need.

The aim of this year's organization was to symbolize
the 25 thousand kilometers It is the distance
traveling from terminal to terminal in the EMA region
starting in Ashcroft and ending in Mersin. For this
purpose, a sports application was used in which
every distance traveled by the port personnel was
recorded. The staff uploaded their daily distance to
the system through this application.




Mersin Uluslararasi Liman isletmesi (MIP)
personeli, yardima ihtiyaci olan gocuklara destek
olmayr amaglayan bu proje kapsaminda duyarlilik
gostererek bisiklet stirme, yiriyis ve kosu gibi
sportif faaliyetlerde bulundu.

Bir haftadan kisa bir siirede EMA bdlgesindeki liman
calisanlari 25.000 km hedefine ulasti ve ardindan

bu mesafeyi 50.000 km'ye cikardi. Bu yeni hedefe
ulasildiktan sonra toplanan 32.500 Euro’nun yerel
yardim kuruluslarina dagitilmasina basland..

EMA bélgesi liman calisanlari, kendilerini ortak

bir amag icin bir araya getiren bu projenin bilingli
farkindaligin gelismesine katki sagladigi goriisiinde
birlesti.

Mersin International Port Authority (MIP) personnel
participated in sports activities such as cycling,
walking and jogging by showing sensitivity within the
scope of this project, which aims to support children
in need.

In less than a week, the port workers in the EMA
region reached the 25,000 km target and then
increased this distance to 50,000 km. After reaching
this new target, 32.500 Euros collected began to be
distributed to local charities.

EMA region port workers agreed that this project,
which brought them together for a common purpose,
consciously contributed to the development of
awareness. ®

Mezitli Belediye Baskani NESET TARHAN
| Mezitli Municipality Mayor Neset Tarhan

N Mezitli Belediye Baskani Tarhan, MIP'yi
ziyaret etti.

Genel Miidiir Johan Van Daele ile goriisen Tarhan'a,
Tiirkiye'nin cok amacli en biiyiik limani MIP'nin
hinterlandi, operasyonel kabiliyeti, yatirim faaliyetleri
ve istlendigi sosyal sorumluluk projeleri hakkinda
bilgi verildi.

Belediye Baskani Neset Tarhan, Mersin'in yogun
niifusa sahip ilgesi Mezitli'de 2019 yilinda cevre
dostu cocuk parki agan MIP’ye tesekkiir ederek,
birlikte yeni sosyal projelerde yol almak istediklerini
belirtti.

Mezitli Mayor Tarhan visited MIP.

Meeting with General Manager Johan Van Daele,
Tarhan was briefed about the hinterland, operational
capability, investment activities and social
responsibility projects of MIP, Turkey's largest multi-
purpose port.

Mayor Neset Tarhan thanked MIP, which opened

an environmentally friendly playground in Mersin’s
highly populated district, Mezitli, in 2019, and stated
that they wanted to move forward in new social
projects together. ®
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| MIP MANAGERS COMPETED IN THE CARTOON WORKSHOP

Ekip ruhu ve dayanismayi pekistirmeyi MIP managers tested their drawing skills at the
amagla diizenlenen online karikatir online cartoon workshop organized to reinforce team
atélyesinde, MIP yéneticileri ¢cizim spirit and solidarity.

yeteneklerini test etti.
After the trainer Riistem Yilmaz taught the

Egitmen Riistem Yilmaz'in katilimcilara karikatiir participants about the details of the art of caricature
sanatinin incelikleri ve cizim tekniklerine yonelik and the corresponding drawing techniques, the 20
verdigi bilgilerin ardindan galismaya katilan 20 managers who took part in the activity compared
yonetici cizdikleri karikatiirleri yaristirdi. Oldukca their cartoons in a competition. In the voting
eglenceli gecen atdlye galismasi sonunda yapilan held at the end of the workshop, which was very
oylamada PSA Cargo Solutions Grup Miidiirii Zeki entertaining, the cartoon drawn by PSA Cargo
Demirag'in cizmis oldugu karikatiir etkinligin Solutions Group Manager Zeki Demirag became the

kazanani oldu. winner of the event. ®
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Most voted caricature will be
awarded with 200 TL Gift
Voucher
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TGICT Etkinlikleri
| TGICT Events

& Tete

Her ayin son Cuma giinii gerceklestirilen
fakat pandemi tedbirleri nedeniyle uzun
stiredir yapilamayan TGIF (Thanks God

It's Friday) etkinligi, degisen calisma
kosullarinin etkisiyle TGICT (Thanks God It's
Coffee Time) adiyla yeniden sekillendi.

Departmanlar arasi iletisimi gliclendirmeyi,
personelin birlikte gizel vakit gegirmesini ve
motivasyonu yiikseltmeyi amaglayan ve online olarak
gerceklestirilen etkinliklerde, konular ve kazananlar
soyle belirlendi:

Subat 2021

Development Talk Programi Konusmacisi: Kemal
Kerem Kavrar

Konu: Miisteri Merkezlilik

Oyun: MIP Organizasyonunu ne kadar iyi taniyoruz?
Kazanan: Arda Goher

Mayis 2021

Development Talk Programi Konusmacisi: Savas
Cakmak

Konu: Takim Calismasi

Oyun: Emoji - Film Dizi Yarigmasi

Kazanan: Melike Usca

Haziran 2021

Development Talk Programi Konusmacisi: Cenk
Demircioglu

Konu: isin Gelecegi

Oyun: 2020'de neler oldu?

Kazanan: Eren Copur

The TGIF (Thanks God It's Friday) event, which is
held on the last Friday of every month but could not
be held for a long time due to pandemic measures,

has been reshaped under the name TGICT (Thanks
God It's Coffee Time) due to the changing working
conditions.

In the online activities aimed at strengthening
communication between departments, to have

a good and fun time together and to increase
motivation, the following topics were covered and
the following winners were awarded:

February 2021

Development Talk Program Speaker: Kemal Kerem
Kavrar

Subject: Customer Centricity

Game: How well do we know the MIP Organization?
Winner: Arda Goher

May 2021

Development Talk Program Speaker: Savas
Cakmak

Subject: Team Work

Game: Emoji - Movie and Series Competition
Winner: Melike Usca

June 2021

Development Talk Program Speaker: Cenk
Demircioglu

Subject: The Future of the Business

Game: What happened in 2020?

Winner: Eren Copur ®




MIP BECAME AN ACTIVE PARTICIPANT IN THE UNITED NATIONS

CHARTER OF PRINCIPLES AGAIN

MIP, Birlesmis Milletler tarafindan
desteklenen diinyanin en biiyiik ve tek
kurumsal siirdriilebilirlik platformu “United
Nations (UN) Global Compact’in yeniden
aktif katiimcisi oldu.

MIP, 170'ten fazla iilkede 13 bin kurumsal katilimcisi
bulunan Global Compact'a 2014 yilinda tiye olmustu.

Calismalarina 2000 yilinda baslayan UN Global
Compact, diinya genelinde diinya genelinde
stirdiiriilebilir ve kapsayici bir kiiresel ekonomi
yaratilmasi anlaminda kurumlarin is birligi ile
harekete gecmelerini tesvik ediyor.

UN Global Compact'in 10 ilkesi; insan haklari,
Calisma Standartlari, Cevre ve Yolsuzlukla Miicadele
alanlarinda is diinyasinin temel sorumluluklarini

ele alir. 10 ilkeyi stratejilerine, politikalarina ve
prosediirlerine dahil eden sirketler sadece insanlar
ve gezegen icin temel sorumluluklarini korumakla
kalmaz, ayni zamanda uzun vadeli basari icin zemin
hazirlar.

Kurumsal siirdiriilebilirlik, bir sirketin deger sistemi
ve is yapmak icin ilkelere dayali bir yaklasim ile
baslar. Bu, asgari olarak insan haklari, calisma,
cevre ve yolsuzlukla miicadele alanlarinda temel
sorumluluklari yerine getirecek sekilde faaliyet
gostermek anlamina gelir. Sorumlu isletmeler,
bulunduklari her yerde ayni deger ve ilkeleri
benimser ve bir alandaki iyi uygulamalarin diger
alandaki zararlar telafi etmedigini bilir.

Birlesmis Milletler Kiiresel ilkeler Szlesmesi'nin
On ilkesi, insan Haklari Evrensel Beyannamesi'nden,
Uluslararasi Calisma Orgiitii'niin is Yerinde Temel
ilkeler ve Haklar Bildirgesi'nden, Rio Cevre ve
Kalkinma Bildirgesi’'nden ve Birlesmis Milletler
Yolsuzlukla Miicadele Sozlesmesi'nden tiretilmistir.

iNSAN HAKLARI
ilke 1: s diinyas|, ilan edilmis insan haklarini
desteklemeli ve haklara saygi duymali.

MIP has become an active participant again in the
“United Nations (UN) Global Compact”, the world's
largest and only corporate sustainability platform
supported by the United Nations.

MIP had become a member of the Global Compact in
2014, which has 13 thousand corporate participants
in more than 170 countries.

The UN Global Compact, which started to work
in 2000, encourages institutions to take action in
cooperation to create a sustainable and inclusive

global economy around the world.

The 10 principles of the UN Global Compact
addresses the core responsibilities of business
in the areas of Human Rights, Labor Standards,

Environment and Anti-Corruption. By incorporating
the 10 principles into their strategies, policies and
procedures, companies not only maintain their core
responsibility for people and the planet, but also lay
the groundwork for long-term success.

Corporate sustainability begins with a company's
value system and a principles-based approach to
doing business. This means, at a minimum, operating
in a way that fulfills core responsibilities in the areas
of human rights, labour, environment and anti-
corruption. Responsible businesses adopt the same
values and principles wherever they are and know
that good practices in one area do not compensate
for losses in another.

The Ten Principles of the United Nations Global
Compact are derived from the Universal
Declaration of Human Rights, the International
Labor Organization’s Declaration of Fundamental
Principles and Rights at Work, the Rio Declaration
on Environment and Development, and the United
Nations Convention against Corruption.

Principles:

HUMAN RIGHTS

Principle 1: Businesses should support and respect
proclaimed human rights.

"4« UNITED NATIONS

“ 5GLOBAL
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flke 2: is diinyasi, insan haklari ihlallerinin suc ortag
olmamali.

CALISMA STANDARTLARI

flke 3: is diinyasi, calisanlarin sendikalasma ve toplu
miizakere 6zgirliigini desteklemeli.

flke 4: Zorla ve zorunlu isci calistirma uygulamasina son
verilmeli.

flke 5: Her tiirli gocuk isci calistirilmasina son verilmeli.
flke 6: ise alim ve ise yerlestirmede ayrimcilija son
verilmeli.

CEVRE

flke 7: is diinyasi, cevre sorunlarina kars! ihtiyati
yaklasimlari desteklemeli.

ilke 8: Cevresel sorumlulugu artiracak her tiirlii faaliyete
ve olusuma destek vermeli.

ilke 9: Cevre dostu teknolojilerin gelismesini ve
yayginlasmasini desteklemeli.

YOLSUZLUKLA MUCADELE

ilke 10: is diinyasl, riisvet ve harac dahil her tiirlil
yolsuzlukla savasmali.

Liman sahasinda buldugu parayi sahibine ulastirdi

Principle 2: Businesses should not be complicit in human
rights abuses.

LABOUR STANDARDS

Principle 3: Business should support workers’ freedom of
association and collective bargaining.

Principle 4: Forced and compulsory labor should be
stopped.

Principle 5: All forms of child labor should be stopped.
Principle 6: Discrimination in recruitment and placement
should end.

ENVIRONMENT

Principle 7: Businesses should support precautionary
approaches to environmental problems.

Principle 8: Businesses should support all kinds of
activities and formations that will increase environmental
responsibility.

Principle 9: Businesses should support the development
and dissemination of environmentally friendly technologies.

ANTI-CORRUPTION
Principle 10: Business should fight all forms of corruption,
including bribery and extortion. ®

The money found in the port area was delivered to its owner

APPLAUSE-WORTHY BEHAVIOR FROM HALIS TURAN

Limancilik sektdriinde yaptigi yeniliklerle
liderligini siirdiiren MIP, etik degerlere olan
bagliigini calisma arkadaslarinin davranislariyla
stirdiiriiyor. Beden isgisi olarak gérev yapan Halis
Turan, MIP'nin olmazsa olmazi etik degerlerine
ornek bir davranis sergiledi.

Liman operasyon sahasinda 14 Haziran 2021 tarihinde
buldugu 800 liray: yoneticilerine teslim eden Halis Turan,
yaptigi bilgilendirmeler ve incelenen CCTV kameralari
sonucunda paranin sahibine ulastirilmasini sagladi. Halis
Turan'a sergilemis oldugu bu drnek ve etik davranis
sebebiyle MIP Genel Miidirii Johan Van Daele tarafindan
tesekkiir belgesi verildi.

Johan Van Daele, Halis Turan'i davranisindan dolayi
kutlarken, “Etik degerlerimiz, kurum kimligimiz ve
sayginligimizin 6nemli bir parcasi. Calisanlarimizin bu
dogrultudaki davranis ve tutumlari, MIP'nin basarilarinda
énemli rol oynuyor” dedi.

Continuing its leadership in the port sector with its
innovations, MIP maintains its commitment to ethical
values with the behavior of its colleagues. Working as a
port worker, Halis Turan displayed an exemplary behavior
to the absolute ethical values of MIP.

Halis Turan, who found 800 TL at the terminal on 14

June 2021 and delivered to his managers, ensured that
the money was delivered to its owner as a result of the
information he gave and the CCTV cameras examined. A
certificate of appreciation was given to Halis Turan by MIP
General Manager Johan Van Daele for his exemplary and
ethical behavior.

Johan Van Daele congratulated Halis Turan for his behavior
and said, “Our ethical values are an important part of

our corporate identity and reputation. The behaviors

and attitudes of our employees in this direction play an
important role in the success of MIP.” ®




| 3800 RAMADAN AID PACKAGES FROM MIP
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Yardimlasma, dayanisma ve paylasma gibi MIP, which prioritizes taking care of values such as
degerleri kollayip gozetmeyi dncelik goren cooperation, solidarity and sharing, has added a new
MIP, Mersin bodlgesine sagladiji desteklere support to the Mersin region.

bir yenisini daha ekledi.
As a result of the meetings held with the

Akdeniz ilcesi mahalle muhtarlari ile yapilan neighborhood represantative of the Akdeniz District,
goriismeler sonunda 3 Ocak, Cami Serif ve Yeni 300 “Ramadan Aid Packages” were delivered to
Mahalle’de ikamet eden ihtiyac sahibi ailelere 300 the families in need residing in 3 Ocak, Cami Serif
adet “Ramazan Erzak Paketi” ulastirildi. Akdeniz and Yeni Mahalle. In the joint work with Akdeniz
Belediyesi yetkilileri ile yapilan ortak calismada Municipality officials, 3500 food packages were
ise 3500 adet erzak paketi hazirlanarak ihtiyag prepared and delivered to the municipality to be
sahiplerine ulastirlmak lizere belediyeye teslim delivered to those in need.
edildi.

Turkey's Leading Port MIP, is proud of providing 3800
Ramazan ayi siiresince toplamda 3800 adet “erzak aid packages’ in total during the month of Ramadan,
paketi” yardimi yapmis olmanin gururunu yasayan has become the locomotive institution of Mersin with
Turkiye'nin Lider Limani MIP, sosyal sorumluluk its support to social responsibility projects. ®

projelerine verdigi destekle de Mersin'in lokomotif
kurumu oldu.




FISH odiiller

| FISH awards

Nisan, Mayis, Haziran 2021 dénemi FISH
Odiilleri sahiplerini buldu.

The FISH Awards for the April, May, June 2021
period have been presented.

FISH 2021 IKINCI CEYREK KAZANANLARI / FISH 2021 WINNERS OF 25t Q

NISAN / APRIL 2021 MAYIS / MAY 2021 HAZIRAN / JUNE 2021
ALAN ALAN ALAN
RECEIVER RECEIVER RECEIVER

Siileyman Kurtoglu
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MERSIN INTERNATIONAL PORT
A MEMBER OF @PSAGROUP

IC DENETIM VE RISK YONETiMi MUDURLUGU
INTERNAL AUDIT AND RISK MANAGEMENT DEPARTMENT

WHATSAPP
IHBAR HATTI
WHATSAPP
HOT LINE

0533 155 24 15

e-Mail: ihbar@mersinport.com.tr



MERSIN LIMANI BUYUYOR,

ROTALAR YENIDEN CiZILIYOR

MERSIN PORT CONTINUES TO EXPAND,
REDRAWING ROUTES

DUnyanin en blyUk 100 limanindan biri olan MIP, Turkiye'de lider konumdadir.
MIP, one of the top 100 ports of the World, is in the leading position in Turkey.

MERSIN INTERNATIONAL PORT

www.mersinport.com.tr
A MEMBER OF &PSAGROUP



