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MIP, cevre dostu romorkore

250 milyon TL yatirm yapt

Akdeniz’in lider limanlarindan biri
olan Mersin Uluslararast Limani (MIP),
Turkiye’de bir ilk olan ¢evre dostu ve 250
milyon TL biitceli MIP-5 Romorkorini
diizenlenen torenle hizmete sundu.

Mersin International Port (MIP), one of
the leading ports of the Mediterranean, put
into service the environmentally friendly
MIP-5 Tugboat, the first of its kind in
Tiirkiye, with a budget of 250 million TL.

iman  sahasinda 22  Mayis’ta
gerceklesen torene, Akdeniz Bolge
Garnizon Komutani Tugamiral
Murat Firat, Mersin Vali Yardimcisi
ve Mersin Limani Miilki Idare Amiri ibrahim
Kiicik, MIP Genel Miidiirii Ajay Kumar Singh,
Kiy1 Emniyeti Mersin Miidiirii Adnan Bilen, kent
protokolii tiyeleri ve MIP calisanlar: katild.

Son teknoloji {iriind yeni nesil romorkér, her
biri 1.600 devir ve 2.200 kw gii¢ liretebilen, 75
tonluk cekis giicline ve iki adet yiiksek verimli
3516E dizel motora sahip MIP-5, bu 6zelligiyle
Tirk limanlarinda bulunan ve 45 ile 60-ton
arasinda cekis giicii olan mevcut romorkorlerden
onemli olclide daha giicli olmasiyla fark
yaratiyor. Bu sayede 400 metreye kadar olan en
biiyiik konteyner gemilerinin elleclenmesi de
dahil olmak iizere tiim liman operasyonlarini
seri bir sekilde gerceklestirebiliyor.

24,4 metre uzunlugunda, 12 metre
genigliginde ve 5,5 metre su ¢ekimi 6zelliginde
olan MIP-5, liman sahasinda yada denizde
yasanacak olasi bir yangin durumuna miidahale
edilebilecek FIFI-1 yangin sondiirme sistemi
ve en {ist diizey giiverte/makine ekipmaniyla
donatildi. Normal dizel motorlu romorkorlere
kiyasla Azot Oksit (NOx) emisyonlarini yiizde
75’e kadar azaltan Secici Katalitik Oksit
Reaktoriine (SCR) sahip MIP-5, azot oksit
emisyonlarini azaltmaya yonelik
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MIP invested 250 million TL in environmentally friendly tugboat

Uluslararas1  Denizcilik ~ Orgiitic  Cevre
Koruma Emisyonu (IMO Tier III) standartlarina
tam uyum saglayan Tiirkiye’nin ilk romorkori
ozelligini tasiyor.

MIP Genel Miidiiri Ajay Kumar Singh MIP-
5’in deniz operasyonlarina kazandirilmasiyla
ilgili sunlar1 soyledi: “Romorkaj hizmetleri
limanimizdaki gemilerin giivenligini, manevra
kabiliyetini ve operasyonel verimliligini
saglamak acisindan kritik 6neme sahiptir. Bu
yeni yakit tasarruflu, ¢cevre dostu romorkor, sera
gazl emisyonlarimizi 6nemli Olciide azaltirken
miisterilerimize yliksek kalitede hizmet sunmaya
devam etme kararliligimizi géstermektedir.”

he ceremony, which took place at the

port area on 22 May, was attended by

Rear Admiral Murat Firat, Commander

of the Mediterranean Region Garrison,
Ibrahim Kiigiik, Deputy Governor of Mersin and
Mersin Port Administrative Administrator, Ajay
Kumar Singh, General Manager of MIP, Adnan Bilen,
Director of Coastal Safety Mersin, members of the
city protocol and MIP employees. The state-of-
the-art new generation tugboat, MIP-5, which has
a 75-tonne towing power and two highly efficient
3516EF diesel engines, each capable of generating
1,600 rpm and 2,200 kW of power, makes a difference
by being significantly more powerful than the
existing tugs in Turkish ports, which have a towing
power between 45 and 60 tonnes.

In this way, it can perform all port
operations serially, including the handling
of the largest container ships up to 400
metres in length.

MIP-5, which is 24.4 metres long,
12 metres wide and 5.5 metres draft, is
equipped with FIFI-1 fire extinguishing
system and the highest level deck/machinery
equipment to intervene in case of a possible
fire in the port area or at sea. Featuring a
Selective Catalytic Oxide Reactor (SCR) that
reduces Nitrogen Oxide (NOx) emissions by
up to 75 percent compared to normal diesel
engine tugs, MIP-5 is Tiirkiye’s first tugboat
to fully comply with International Maritime
Organisation Environmental Protection
Emission (IMO Tier III) standards for
reducing nitrogen oxide emissions.

Ajay Kumar Singh, General Manager
of MIP, commented on the addition of
MIP-5 to maritime operations as follows
“Towage services are critical to ensure the
safety, manoeuvrability and operational
efficiency of vessels in our port. This new
fuel-efficient, environmentally friendly
tugboat demonstrates our commitment to
continue providing high quality service to
our customers while significantly reducing
our greenhouse gas emissions.”
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MIP Izmir Logistech 2024 Fuarinda Yenilik¢i Cézimlerini Sergiledi

MIP Exhibited Innovative Solutions at Izmir Logistech 2024 Fair

Tirkiye’'nin lider liman isletmecisi Mersin
Uluslararasi Limani (MIP), lojistik, depolama ve
teknoloji diinyasinin en 6nemli etkinliklerinden
biri olan Izmir Logistech 2024’e katildi. 11-
13 Eyliil 2024 tarihleri arasinda Fuar izmir’de
diizenlenen etkinlik, lojistik ve tedarik zinciri
sektorlerinin onde gelen paydaslarini bir araya
getirdi ve endiistrinin en yeni trendlerini
kesfetme firsat1 sundu.

Fuarda lojistik ve liman yonetiminin gelecegine
yonelik  vizyonunu paylasan MIP  Liners
Business Grup Miidiirii Kerem Kavrar, “Ozellikle
yenilikg¢ilik, siirdiriilebilirlik ve operasyonel
verimlilik iizerine odaklandigimiz standimizda,
sektor profesyonelleriyle dijital teknolojilerin
entegrasyonu ve depolama ¢oziimleri iizerine
verimli goriismeler gerceklestirdik. Liman
operasyonlarini iyilestirmek ve kiiresel lojistik
ekosistemine katkida bulunmak amaciyla
gelistirdigimiz son teknoloji  ¢Oziimleri
ziyaretcilerle paylastik. Tiirk ekonomisine katki
sunma misyonunu siirdiiriirken, gelecekte de
operasyonel miikemmeliyeti artirmaya yonelik
caligmalarimiza devam edecegiz” dedi.
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Mersin International Port (MIP), Tiirkiye’s
leading port operator, participated in Izmir
Logistech 2024, one of the most important
events in the world of logistics, warehousing and
technology. Held at Fuar Izmir between 11-13
September 2024, the event brought together the
leading stakeholders of the logistics and supply
chain sectors and offered the opportunity to
discover the industry’s latest trends.

Sharing his vision for the future of logistics and
port management at the fair, Kerem Kavrar, MIP
Liners Business Group Manager, said: “We held
productive meetings with industry professionals
on the integration of digital technologies and
warehousing solutions at our booth, where we
focused especially on innovation, sustainability
and operational efficiency. We shared with
the visitors the latest technology solutions we
have developed to improve port operations and
contribute to the global logistics ecosystem.
While continuing our mission to contribute to
the Turkish economy, we will continue our efforts
to increase operational excellence in the future.”

MIP Panorama 2024/2
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Otomasyon ve Yapay Zeka:
Limanlarin Gelecegi

Bize kendinizi kisaca tanitir misiniz, Mehmet
Halit Bezek kimdir, MIP’deki rolleriniz nelerdir?

1980 yilindan beri limancilik sektoriinde 44 yillik
tecriibeye sahibim. Bu siire zarfinda Akdeniz limanlar1
ile birlikte Karadeniz ve Marmara bolgelerinde
farkli girketlerde ve farkli limanlarda Operasyon /
Pazarlama / Nakliye / Bagli Ambar / SEC Yoneticisi
olarak gorev yapma sansi buldum. Her bir sorumluluk
alani kariyer yolculuguma onemli degerler Kkatti.
Aralik 2015’te MIP’ye Operasyon Grup Miidiiri olarak
katildim. Sonraki 5 yil boyunca SEC Operasyonlarini
yonettim ve Nisan 2024’ten bu yana Konvansiyonel
Kargo ve Katma Degerli Hizmetler / SEC Grup Miidiiri
pozisyonuyla ekip arkadaslarimla birlikte limanimiza
katk: saglamaya calisiyorum.

Liman Operasyonlarinda SEC’in yeri nedir?

Acilim1 Saglik, Emniyet, Cevre olan ve kisaca
SEC olarak tanimladigimiz politikamiz, hem MIP’de
hem de sektérde insan Giivenligi ve Giivenli Liman
Operasyonlarinin kalbinde yer aliyor. “Once Giivenlik”
sadece bir slogan degil, her bireyin hayatinin
merkezine koymasi gereken bir kiiltiirdiir.

Emniyet sadece SEC Ekibi tarafindan takip edilen
bir sorumluluk degil, her paydasin paylasmasi gereken
ortak bir sorumluluk olmalidir. Hi¢ kimse, kendisini
glivende hissetmedigi bir igyerinde caligmak istemez
ve giiniin sonunda herkes esinin/oglunun/kizinin/
babasinin/annesinin evine giivenle donmesini ister.
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Bir liman1 “Giivenli Liman” olarak tanimlayan
temel unsurlar nelerdir?

Yiiksek is giivenligi kiiltiirdi, diisiik kaza oranlari
ve calisanlarin kendilerini giivende hissetmeleri,
glivenli bir limanin ii¢ temel unsurudur.

Kariyeriniz boyunca Saglik, Emniyet ve Cevre’nin

(SEC) liman operasyonlarindaki roliiniiz nasil
gelisti ve oniimiizdeki yillarda hangi trendlerin
ortaya cikacagini ongoriiyorsunuz?

Liman Sektoriindeki kariyerime ilk basladigim
80’li yillarda, uygun Kisisel Koruyucu Donanim (KKD)
kullanim1 yaygin degildi ve sadece yiliksek giivenlik
kiltiirine sahip Sirketler ve kisiler uygun KKD’ye
sahipti. Insanlar operasyon sirasinda konteynerlerin
arasinda vyiriyor, halatlar gerilirken babalarin
iizerinde oturuyordu.

Gemilerde bile sigara i¢cmek ¢ok normaldi ve
kimseye bu konularla ilgili bir egitim verilmiyordu.
Yonetim taahhiidii ve goriliniir yonetim SEC’de bir
konu bile degildi.Bu siire¢ boyunca, yonetimin daha
fazla katilimi, teknolojinin daha fazla kullanimi ve
calisanlar arasinda yaratilan farkindalik, Is Saghgi
ve Giivenligi’ni (ISG) yeni bir ¢aga tasidi. Yasalar ve
mevzuatlarla standartlar1 belirlendi ve gilinlimiizde
zorunluluk haline geldi. Sirket kiiltiirimiizde ve
Limanimizda 2007’den bu yana énceligimiz olan ISG
kurallar: geregi 3. taraflar dahi liman sahasinda KKD
olmadan dolagmay1 hayal edemiyor.

Yonetimin taahhiidii her yerde hissediliyor ve Ust
Yonetimi her zaman saha denetiminde gorebiliyoruz.
Artik gemi operasyonlari sirasinda, ¢evresel kontroller
ve cezalar cok siki oldugu icin her paydas kirlilige
de dikkat etmek mecburiyetinde. Siirdiiriilebilirlik,
sektordeki her oyuncunun giderek daha fazla
odaklandig1 ana konulardan biri haline geldi.

Gelecekteis glivenligi kiiltiirii her paydasa daha fazla
yayilacak ve SEC caligsmalar: Liman Endiistrilerinin ana
odag1 olacaktir. insanlar, insan faktoriiniin ¢6ziimiiniin
de yine insan faktorii oldugunu anlayacaklar. Baska bir
deyisle, “Insanlar sorun degil, ¢oziimiin kendisidir.”

Konvansiyonel Yiik ve Katma Degerli Hizmetler

liman operasyonlarinda ne kadar onemlidir?
MIP’yi bu hizmetleri sunan bir liman olarak
nasil degerlendirirsiniz?

Hinterlandimizda soda ve cimento fabrikalari ile
birlikte hem ihra¢ hem de ithal edilen c¢ok sayida
tarimsal {Uriin bulunuyor. Bu sektorler kiiresel
pazarda c¢ok rekabet¢i ve MIP kiiresel bir oyuncu
olarak bu sektorlere hizmet veriyor. Bu sadece basit
bir operasyon hizmeti degil, ayn1 zamanda giicli
operasyon baglantilar1 ile iilke ekonomisine bir
katkidir.

Su anda hem Tiirkiye’de hem de komsu iilkelerde
cok genis bir c¢evre icin operasyonel kapasite
yelpazesi saglayan dokme kati, dokme sivi, proje
kargo, paletli ve big bag kargolar1 ellecliyoruz.

Tim bu operasyonlari hem giivenli hem de dakik
bir sekilde gerceklestirmek, MIP’in masaya koydugu
yliksek kaliteli hizmetleri ve planli caligmay:
gosterir. Sonunda, miisteriler ve calisanlar dahil
olmak iizere operasyondaki tiim taraflarin sonuctan
memnuniyeti s6z konusudur.

Ge¢mis deneyimlerinizi g6z oOniinde
bulundurarak, liman hizmetlerinin mevcut
durumunu nasil degerlendiriyorsunuz?

Teknolojiyi gelistirmek ve diinyanin 6nde gelen
liman isletmecisi PSA’nin hissedar1 oldugu MIP
gibi giicli bir liman markasinda faaliyet gostermek,
operasyonlarimiz icin bize glic ve baglihk
vermektedir. Teknoloji ve otomasyonu kullanarak
her tiirlii verimli ekipmana yatirim yapmak, isimizi
ylriitmek icin bize egsiz bir firsat sunmaktadir.
Ayrica kaliteli insan giiciine yatirim yapmak, en
iyi egitim olanaklarini saglamak ve son teknoloji
tesisler ingsa etmek MIP’yi sektorde ¢ok ozel bir
yere koymaktadir.

Bir limanda Operasyon wuygulamalarinda
siirekli iyilestirmeyi nasil saglarsiniz? Yakin
zamanda onemli bir etki yaratan bir girisim
ornegi verebilir misiniz?

Sitirekli gelisim, sektordeki giiclii konumunuzu
korumak ve bunun oOtesine ge¢mek i¢in ana
faktordir. MIP, sadece en iyi teknolojilere yatirim
yaparak sektorde kalite ile esdeger tutulan bir
markadir. Yakin zamanda VBS (Ara¢ Rezervasyon
Sistemi), CCTOS (Konvansiyonel Kargo Terminali
Operasyon Sistemi) yatirimlari Liman Sahasindaki
trafigi azaltarak bekleme siiremizi ve operasyonel
oranlarimizi iyilestirdi. Ayrica Liman Sahasindaki
glivenligimizi artirarak operasyonlarimiz sirasinda
daha az kaza yasanmasini sagladi.

Bir SEC & Operasyon Yoneticisi bakis acisiyla,
liman operasyonlarinin gelecegi iizerinde
en fazla etkiye sahip olacagina inandiginiz
yenilikler veya teknolojiler nelerdir? Gelecegin
limanlarini nasil hayal ediyorsunuz?

Otomasyonveyapayzekaninlimanoperasyonlarinda
kullanimi, gelecekte sektdrde kilit faktorler
olacaktir. Tam otomatik limanlar ve gelecekteki
yapay zeka seviyeleri, bugiiniin diinyasindan
baktigimizda hayal bile edemeyecegimiz yeni
teknolojileri bize getirecek.
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Automation and Artificial Intelligence:
The Future of Ports

Can you give us a brief introduction of yourself,
who is Mehmet Halit Bezek, what are your roles
in MIP?

Mehmet Halit Bezek is an experienced person in port
operations as he is working at port industry since 1980.
Among these 44 years at port industry, he has worked at
different companies and different ports at Blacksea and
Marmara regions together with Mediterranean ports
as Head of Operations / Marketing / Transportation
/ Bounded Warehouse / HSE. Also managed Shipping
Agency Operations in his career, Mehmet Halit Bezek
joined MIP as Head of Operations in December 2015.
Later, he managed HSE Operations for 5 years and
recently, since April 2024, he has been working as Head
of Conventional Cargo and Value-added Services / HSE.

What is the place of HSE in Port Operations?

HSE is at the heart of Human Safety and Safe Port
Operations both in MIP and in the industry. Safety first
is not a slogan only, it is a culture that every individual
has to put into the center of their life. Safety is not a
responsibility that is only followed by HSE Team, it
has to be a joint responsibility to be shared by every
shareholder. Nobody wants to work in a workplace that
make them feel unsafe and everyone’s family wants
their husband/wife/son/daughter/father/mother return
safe to their homes at the end of the day.

8 MIP Panorama 2024/2

What are the three key elements that define a
port terminal as a “Safe Port”?

High safety culture, low accident rates and
employees feeling safe while working are the three key
elements for a safe port.

How has the role of Health, Safety, and
Environment (HSE) evolved in port operations
throughout your career, and what trends do you
foresee in the coming years?

When I first started my career in Port Industry in
the early 80s, proper usafe of PPE was not common
and only people with high safety culture had proper
PPE. People were walking between containers during
Operation, sitting on bollards while ropes were tighten,
smoking was very normal even on the vessels, training
was not provided for anybody etc. Management
commitment and visible management was not even a
topic in HSE.

During these years, more involving of Management,
more usage of technology and more awareness created
on employees brought HSE to a new era. Now, no one
can imagine walking around port site without PPE.
Management commitment is felt everywhere and you
can see Senior Management anytime on site inspection.
Now, during vessel operations, every shareholder has to
pay attention for pollution as environmental controls

and penalties are very tight. Sustainability is one of
the main subjects as every player in the industry focuses
more and more. In the future, the safety culture will be
spread more on each shareholder and HSE studies will be
the main focus of Port Industries. People will understand
that solution for human factor is also human factor. In
other words, we can say that “People are not the problem,
people are the solution”.

How important are Conventional Cargo and
Value Added Services in port operations? How
would you evaluate MIP as a port offering these
services?

There are too many agricultural products in our
hinterland that are both exported and imported together
with soda and cement factories. These industries are very
competitive in the global market and MIP, as a global
player, provides services for these industries. It is not
only a simple Operation service, it is also a contribution
to the country’s economy with strong Operation links.
We are currently operating bulk, liquid, Project,
palletized and big bag cargos which provides a range of
operational capacity for a very wide environment both
in Tiirkiye and neighbor countries.

To achieve all these operations both safe and
punctual shows the high quality services and planned
work MIP has put on the table. In the end, every party
in the operations including customers and employees
become happy with the result.

Considering your past experiences, how do you
evaluate the current state of port services?

Improvement in the technology and operating in a
strong port brand such as MIP, which is a partner of
world’s leading port operator, PSA, gives us strength
and commitment for our operations. Investing in any
kind of productive equipment by using technology and
automation gives us a unique opportunity to conduct
our business. Also, investing in quality manpower,
providing best training opportunities and building state
of art facilities puts MIP in a very special place in the
industry.

How do you ensure continuous improvement in
Operation practices at a port? Could you provide
an example of a recent initiative that made a
significant impact?

Continuous improvement is the main factor for keeping
your strong position in the industry and going beyond
that. MIP is a brand that is equalled to quality in the
industry by investing only to the best Technologies.
Recently,

investment on VBS (Vehicle Booking System), CCTOS
(Conventional Cargo Terminal Operation System)
reduced the traffic at Port Yard and improved our
dwell time and operational rates. It also increased
our safety at Port Yard which brought us less
accidents during our operations.

From an HSE&Operations Executive
perspective, what innovations or technologies
do you believe will have the most impact on
the future of port operations? How do you
visualise the ports of the future?

Usage of Automation and Artificial Intelligence on
Port Operations will be key factors in the industry in
the future. Fully automated ports and future levels of
AI will bring us new Technologies that even we can’t
dream of when we are looking from today’s world.
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Konuklarimiz / Our Guests

s Tiirkiye’s strategic maritime
gateway in the Eastern
Mediterranean, we continue to
host visitors who want to get to
know MIP, get information and evaluate

tirkiye’nin Dogu Akdeniz’deki
stratejik deniz kapisi olarak,
MIP’yi tanimak, bilgi almak
ve olas1 is birligi firsatlarini

degerlendirmek '

isteyen possible .
ziyaretcilerimizi cooperation
agirlamaya opportunities.

devam ediyoruz.
Our guests

in the past
months have
included PSA

Basta PSA
Yonetim Kurulu
Bagkani Vincent Chairman
NG olmak tiizere, ; Vincent NG,
ABD Ankara = % ABD Ankara Konsolosu Ziyareti : US Consul
Konsolsu,
Litvanya Biyiikelcilik Heyeti , ABD Adana
Konsolosu , Isve¢ Baskonsolosu , Moldova
Biiyiikelcisi , Belcika Biiytikelcisi ve
Avustralya Heyeti gectigimiz aylardaki
konuklarimiz arasinda yer aldi.

Visit of the US Consul in Ankara General in

Ankara, Lithuanian Embassy Delegation,
US Consul General in Adana, Consul
General of Sweden, Ambassador of
Moldova, Ambassador of Belgium and
Australian Delegation.

PSA Yonetim Kurulu Baskani Vincent NG'nin Ziyareti
Visit by Vincent NG, Chairman of the Board of Directors of PSA

MIP SEGS POLITIKAS|

s g
o
-
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Litvanya BUyukelcilik Heyetinin Ziyareti
Visit of Litvania Embassy Delegation

(

isvec Baskonsolosu'nun Ziyareti
Visit of Consul General of Sweden

Belcika Buyukelgiligi Heyeti
Belgium Embassy Delegation

LN
ABD Adana Konsolosunun Ziyareti
Visit of USA Consul Adana

Moldova Buyukelgisinin Ziyareti ) o

Visit of Moldova Ambassador

Avustralya Heyetl Ziyareti
Australian Delegation Visit
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MIP “En Cok Yiik Ellecleyen Liman Tesisi” Odiilii

MIP received the “Most Cargo Handling Port Facility”

kdeniz’in onde gelen limanlarindan
AMersin Uluslararast Liman1 (MIP),
Istanbul’daki Hali¢ Tersanesi’nde, 2

Temmuz 2024 tarihinde T.C. Ulastirma ve Altyap1
Bakanlig1 tarafindan ticiinciisii diizenlenen Tiirkiye

Denizcilik Zirvesi'nde “En Cok Yiik Ellecleyen
Liman” odiiliind aldu.

Tiirkiye'nin Akdeniz’e acilan en Onemli
kapilarindan biri olan ve 2 bin 700’den fazla
calisaniyla hizmet veren Mersin Uluslararasi
Liman1 (MIP), 2023 yilinda yaklasik 2 milyon TEU
konteyner, 8 milyon tonun iizerinde konvansiyonel
yiik ellecledi.

MIP Ticaret Grup Miidiirii Kerem Kavrar,
T.C. Ulastirma ve Altyapt Bakani Abdulkadir
Uraloglu’nun elinden aldig1 6diili, basarida emegi
gecen ve katkist olan tiim MIP calisanlar1 ve
paydaslarina adadi.

MIP Genel Midiirii Ajay Kumar Singh, “Bu
Odiilden son derece mutluyuz! Tiirkiye'nin en
biiyiik limanlarindan biriyiz ve hem yerel hem de
uluslararasi ticaret icin 6nemli bir merkeziyiz. Bu
odiille aldigimiz takdir, yatirimlarimiza devam
etmemiz ve bu sayede operasyonel verimliligimizi,
misteri memnuniyetimizi ve bolge ekonomisine
katkimizi artirmamiz icin bizi motive ediyor. Bu
basarida emegi gecen tiim paydaslarimiza tesekkiir
ediyorum” dedi.

ersin International Port (MIP),
Mone of the leading ports in the
Mediterranean, received the “Port

Handling the Most Cargo” award at the third
Tiirkiye Maritime Summit held by the Ministry of
Transport and Infrastructure on 2 July 2024 at the

Hali¢ Shipyard in Istanbul.

Mersin International Port (MIP), one of
Tiirkiye’s most important gateways to the
Mediterranean and serving with more than 2,700
employees, handled approximately 2 million
TEU containers and over 8 million tonnes of
conventional cargo in 2023.

Kerem Kavrar, MIP Trade Group Manager,
dedicated the award he received from Abdulkadir
Uraloglu, Minister of Transport and Infrastructure
of the Republic of Tiirkiye, to all MIP employees
and stakeholders who contributed and contributed
to the success.

Ajay Kumar Singh, General Manager of MIP,
said: “We are extremely happy with this award!
We are one of the largest ports in Tiirkiye and an
important hub for both local and international
trade. The recognition we have received with this
award motivates us to continue our investments
and thus increase our operational efficiency,
customer satisfaction and contribution to the
regional economy. I would like to thank all our
stakeholders who contributed to this success.”

MIP Altin Odul Kazandi

MIP Wins Gold Award

Tiirkiye’nin lider liman isletmecisi Mersin Uluslararasi Limani (MIP), 22 Agustos 2024 tarihinde Brandon
Hall Group™ tarafindan diizenlenen 2024 Insan Sermayesi Yonetimi (HCM) Miikemmellik Odiilleri’nde En lyi
Genisletilmis Kurumsal Ogrenme kategorisinde Altin Odiil’e layik goriildii. Bu prestijli 6diil, MIP’nin topluma katki
saglamak amaciyla baglattig1 Kadin NEET’lere (Ne Egitimde Ne de Istihdamda Olan Geng Kadinlar) yonelik Terminal
Traktor Operatorii Egitim Programi kapsaminda elde edildi.

Brandon Hall Group™ HCM Excellence Awards, diinya capinda insan kaynaklar1 yonetimi, 6grenme ve gelisim,
liderlik gelisimi ve yetenek yonetimi alanlarinda miikemmellik gosteren kuruluglari onurlandirmak amaciyla veriliyor.
MIP aldig1 bu 6diille, sirketin toplumsal cinsiyet esitligi ve kadinlarin isgiiciine katilimini artirmaya yonelik kararl
calismalarini bir adim oteye tasiyor.

Mersin International Port (MIP), Tiirkiye’s leading port operator, was awarded the Gold Award in the Best Extended
Corporate Learning category at the 2024 Human Capital Management (HCM) Excellence Awards organised by Brandon
Hall Group™ on 22 August 2024. This prestigious award was achieved within the scope of the Terminal Tractor Operator
Training Programme for Female NEETs (Young Women Neither in Education nor Employment) launched by MIP to
contribute to the society.

The Brandon Hall Group™ HCM Excellence Awards honour organisations worldwide that demonstrate excellence in
human resources management, learning and development, leadership development and talent management. With this
award, MIP takes the company’s commitment to gender equality and increasing women’s participation in the workforce
one step further.
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Mersin Uluslararasi Limani Go Green Haftasi ile Siurdirilebilir Gelecegi Destekliyor
Mersin International Port Supports Sustainable Future with Go Green Week
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ersin Uluslararasi Limani1 (MIP), cevre yonetimine yodnelik

siiregelen bagliligimizin bir parcas: olarak, PSA Go Green

Week’e aktif bir sekilde katildi ve bir dizi etkili etkinlikle

siirdiiriilebilirlik c¢abalarina katkida bulundu. Bu yilki
girisimler sadece c¢alisanlarin katilimini saglamakla kalmadi, ayn1 zamanda
cevremize ve toplumumuza karsi sorumluluk duygusunu da gelistirdi.
Haftanin en onemli etkinliklerinden biri, Genel Miidiirimiiz Ajay Kumar
Singh’in onciiligiinde gerceklestirilen fidan dikme etkinligiydi. Calisanlar
ve yonetim birlikte liman alanina fidanlar dikerek daha yesil bir gelecege
olan inancimizi ve limanin dogal c¢evresini giizellestirmeyi amacladi.
Ayrica, calisanlar1 toplum yararina kitap bagislamaya tesvik eden bir kitap
toplama kampanyas: baslatti. Bu girisim sadece geri doniisimi tegvik
etmekle kalmiyor, ayni zamanda MIP ilkokuluna yeniden kitap dagitarak
egitimi destekleyerek, bilgi ve kaynak paylasiminin 6nemini pekistirdi.
Bu faaliyetlere ek olarak, ekibimiz kiy1 seridimizin temizligini ve dogalligini
korumaya odaklanan bir kiy1 temizligine katildi. Calisanlar deniz yasamini
koruma ve herkes i¢in daha temiz bir c¢evre saglama konusunda somut
bir fark yaratarak atik maddelerin temizlenmesi icin birlikte c¢aligtilar.
Bu faaliyetleri desteklemek amaciyla kafeteryamizda hafta boyunca 0ozel
bir vejetaryen meni sunuldu. Bu sadece sebze bazli beslenmenin cevresel
faydalarini vurgulamakla kalmadi, ayn1 zamanda personelimize lezzetli ve
siirdiiriilebilir bir alternatif sunarak bilinc¢li tiiketimin 6nemini pekistirdi.
Bu eylemler MIP’nin siirdiiriilebilirlige olan bagliligini ve hem cevremiz
hem de toplumumuz iizerinde olumlu bir etki yaratmaya yonelik siirekli
cabalarimizi vurgulamak acisindan 6nem tasimaktadir.

14 MIP Panorama 2024/2

s part of our ongoing commitment to environmental

stewardship, Mersin International Port (MIP) actively

participated in the PSA Go Green Week, contributing to

sustainability efforts with a range of impactful activities.
This year’s initiatives not only engaged employees but also fostered
a sense of responsibility toward our environment and community.
One of the key highlights of the week was the sapling planting event, led
by our General Manager, Ajay Kumar Singh. Together, employees and
management planted saplings in the port area, symbolizing our dedication
to a greener future and enhancing the port’s natural surroundings.
We also launched a book collection campaign, encouraging employees to
donate books for a good cause. This initiative not only promotes recycling
but also supports education by redistributing books to MIP Primary
School, reinforcing the importance of sharing knowledge and resources.
In addition to these activities, our team participated in a coastal cleanup,
focusing on preserving the beauty and cleanliness of our shoreline.
Employees worked together to remove litter, making a tangible difference
in protecting marine life and ensuring a cleaner environment for all.
To complement these efforts, our cafeteria introduced a special vegetarian
menu throughout the week. This not only highlighted the environmental
benefits of plant-based diets but also offered our staff a delicious and
sustainable alternative, reinforcing the importance of conscious consumption.
These actions reflect MIP’s commitment to sustainability and our continuous
efforts to make a positive impact on both our environment and community.

MIP Panorama 2024/2 15
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MIP Kadin Giicuine Destek Vermeye Devam Ediyor

adinlarin  liman  sektoriinde

istihdamini tesvik etmek

amaciyla baslatilan  MIP’nin

Kadin NEET’lere yonelik
Terminal Traktor Operatori Egitim Programi
24 Nisan 2024 tarihinde baslad1 ve ilk y1linda
34 kadinin katilimina sahne oldu. Program,
bu gen¢ kadinlarin mesleki becerilerini
gelistirirken sektore entegre olmalarina
yardimci olmak icin 30 saatlik egitim ve is
basinda uygulama sagladi.

Mersin Uluslararasi Limani’nda (MIP)
diizenlenen Terminal Traktor Operatori
Egitim Programi, katilimcilarin yogun
ilgisi ve basarili sonuclariyla tamamlandi.
Programa katilan 34 kisi, egitimlerini
basariyla tamamlayarak MIP tarafindan
verilen “Basari Sertifikasi” almaya hak
kazandi. Bu program, MIP biinyesinde
terminal traktor operatorii olma yolunda
atilan ilk adim olarak one ¢ikiyor.

Katilimcilarin bundan sonraki siiregte
CE ve D sinif1 siiriicii belgesi ile Terminal
Traktor Operatorii Sertifikasi’ni almalari
gerekmektedir.

16 MIP Panorama 2024/2

Bu girisim, MIP’nin Toplumsal Cinsiyet
Esitligi Beyani’na uygun olarak hayata
gecirilmis olup, Esit Firsat Komitesi cinsiyet
esitligini tesvik etmek amaciyla aktif
calismalarina devam etmektedir.

MIP Genel Midiirii Ajay Kumar Singh
konuyla ilgili olarak, “Brandon Hall Group™
tarafindanverilenbu prestijli 6diiliialmaktan
biiylik memnuniyet duyuyoruz. Kadinlarin
is giicline katilimini artirmak ve toplumsal
cinsiyet esitligine katkida bulunmak, MIP
olarak insan kaynaklari yonetimindeki
en oOnemli oOnceliklerimiz arasinda vyer
aliyor. Terminal Traktor Operatorii Egitim
Programi ile kadinlara yeni kariyer firsatlari
sunmaktan gurur duyuyoruz. Gelecekte de
kadinlarin ig gliciine katilimini desteklemeye
ve  yenilik¢i egitim  programlarimizla
sektorde fark yaratmaya devam edecegiz,”
seklinde konustu.

R

Brandon Hall Group

HCM Excellence Award

MIP Continues to Support Women Power

aunched to encourage women’s

employment in the port sector,

MIP’s Terminal Tractor Operator

Training Programme for Female
NEETs started on 24 April 2024 and saw
the participation of 34 women in its first
year. The programme provided 30 hours
of training and on-the-job practice to
help these young women integrate into the
industry while developing their professional
skills.

The Terminal Tractor  Operator
Training Programme organised at Mersin
International Port (MIP) was completed
with great interest and successful results. 34
participants of the programme successfully
completed their training and were entitled
to receive the “Certificate of Achievement”
issued by MIP. This programme stands
out as the first step towards becoming a
terminal tractor operator within MIP.

Participants are required to obtain CE
and D class driving licences and Terminal
Tractor Operator Certificate in the
following process. This initiative has been
implemented in accordance with MIP’s
Gender Equality Statement and the Equal
Opportunity Committee continues its active
work to promote gender equality.

Ajay Kumar Singh, General Manager of
MIP, said, “We are very pleased to receive
this prestigious award from Brandon Hall
Group™. Increasing women’s participation in
the labour force and contributing to gender
equality are among our top priorities in human
resources management at MIP. We are proud
to offer new career opportunities to women
with the Terminal Tractor Operator Training
Programme. In the future, we will continue
to support women’s participation in the
workforce and make a difference in the sector
with our innovative training programmes.”
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Miicadele sirasinda sizi ne motive etti?

MIP Dream Team, Moving for Charity
2024 $ampiyonu oldu!

PSAnin Avrupa-Akdeniz ve Amerika Bolgesinde faaliyet gosteren limanlari ile es zamanh
diizenledigimiz Hayirseverlik Haftasi etkinliklerinde “MIP Riiya Takimimiz”, 16.531,5 dakika gibi
inanilmaz bir siire toplayarak sampiyon oldu. Hemen arkasindan gelen “Perfectly Balanced” ekibimiz
ise 13.207 dakika ile ovgliye deger bir tcunciiliik elde etti. MIP, 43 ekip tiyesinin ozverili ¢alismalari
sayesinde toplamda 36.623 dakikalik etkileyici bir basariya imza atti.

Ekiplerimizin basarisi, MIP’yi tanimlayan ig birligi
ve kararhilik ruhunun bir kaniti oldu. Cabalarimiz
sadece sagligimizi olumlu yonde etkilemekle kalmadi,
ayni zamanda ihtiyac sahiplerini destekleyen ciktilar
ile daha biiyiik ve anlamli bir amaca hizmet etti.

Bu muhtesem bagsar1 hakkinda daha fazla
bilgi edinmek i¢in sampiyon “MIP Dream Team’”
ekibinden Muhammet Kiling ile konustuk.

Kazandiginiz icin tebrikler! Ekibinizdeki

herkes her giin {i¢ saatten fazla efor sarfetti! Bunu
nasil bagardiniz?

“Tesekkiir ederim! Kolay olmadi ancak is
alanlarimiz disinda c¢ogunlukla hepimiz oldukca
aktifiz ve spor yapmaya calisiyoruz. Idari Isler’den
Dudu, Biit¢e’den Eren, CFS’den Mert, iK’dan Gizem,
Yonetici Asistani Bilge ve Kurumsal Iletisim’den
benim parcas: oldugum ekibimiz fiziksel aktiviteye
onem veriyor. Mersin sahilinde yiiriimeyi, ylizmeyi,
agirlik calismayr ve kosmayr seviyoruz. Miicadele
boyunca birbirimizi siirekli motive ettik ve
cesaretlendirdik. Genellikle hafta sonlar1 veya is
oncesi ve sonrasi bireysel olarak egzersiz yapiyorduk.
Ancak ayn1 zamanda yiiriiyiis veya yiizme i¢in birlikte
bulustuk ve genellikle sonrasinda kendimizi bir kahve
ile o6diillendirdik.”

“Gegen vyil bazilarimiz ayr1 takimlar halinde bu
etkinlige katildik ve bireysel olarak basarili olduk
ama birlikte daha fazlasin1 bagarabilecegimizi
biliyorduk. ABD’nin 1992’deki Olimpik basketbol
‘Riiya Takimr’'ndan esinlenerek, kazanma hedefiyle
‘MIP Dream Team’i kurduk. Rakiplerimizin skorlarini
gercek zamanli olarak izlemek kararliligimizi
koriikledi ve motivasyonumuzu artirdi. Her sabah
yeni skorlar ve hedefler ortaya ciktik¢a, saat dilimi
farkliliklar1 bizi daha da zorladi. Sonug olarak,
ekip calismasina inancimiz, kararliligimiz ve ait
hissettigimiz MIP’ye bagliligimiz bize bu basariy1
getirdi. Gelecek yil daha fazlasina ulagmak icin
heyecanliyiz. Umariz katilim sayimiz gelecek yi1l daha
da artar ve ilk ti¢ siraya MIP takimlar1 adini yazdirir.”

MIP Dream Team became
Moving for Charity 2024 Champion!

Our “MIP Dream Team” became the champion by collecting an incredible time of 16,531.5 minutes in the Charity
Week events we organised simultaneously with PSA’s ports operating in the Euro-Mediterranean and American Regions.
Our “Perfectly Balanced” team came in a commendable third place with 13,207 minutes. Thanks to the dedicated efforts
of 43 team members, MIP achieved an impressive total of 36,623 minutes.

The success of our teams is a testament to the spirit
of co-operation and determination that defines MIP.
Our efforts not only positively impacted our health,
but also served a greater and meaningful purpose with
outputs that supported those in need.

We spoke to Muhammet Kiling from the champion
“MIP Dream Team” team to learn more about this
amazing achievement.

Congratulations on your win! Everyone in

your team put in more than three hours of effort

every day! How did you do it?

“Thank you! It wasn’t easy, but we are all very
active and try to do sports outside our work areas. Our
team, of which Dudu from Administrative Affairs, Eren
from Budget, Mert from CFS, Gizem from HR, Bilge
from Executive Assistant and myself from Corporate
Communications, attach importance to physical
activity. We love walking, swimming, weight training
and running on the Mersin coast. Throughout the
challenge, we constantly motivated and encouraged
each other. We usually exercised individually on
weekends or before and after work, but we also met
together for a walk or a swim and usually rewarded
ourselves with a coffee afterwards.”

What motivated you during the struggle?

“Last year, some of us participated in this event as
separate teams and we were successful individually,
but we knew we could achieve more together. Inspired
by the US Olympic basketball ‘Dream Team’ in 1992,
we formed the ‘MIP Dream Team’ with the goal of
winning. Watching our competitors’ scores in real time
fuelled our determination and motivated us. As new
scores and targets emerged every morning, the time
zone differences pushed us even harder. All in all, our
belief in teamwork, determination and commitment to
MIP, where we feel we belong, brought us this success.
We are excited to reach more next year. We hope that
the number of participants will increase even more next
year and MIP teams will take the first three places.”
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Satinalma Ekibi Onemli Ekipman Alimlarina Imza Atti

Purchasing Team Made Important Equipment Purchases

2024 y1l1 baginda MIP Satinalma Midiirliigii biiytik
iki farkli ig ekipmani alim projesine imza att1. Nisan ay1
icerisinde 14 adet e-RMG’nin satin alim sozlesmesinin
imzalanmasiamaciyla Wuxi Huadong Heavy Machinery
Co.Ltd firmasi ve 4 adet QC is ekipmaninin alimi
sonrasindaki teknik ziyaret icin Shanghai Zhenhua
Heavy Industries Co., Ltd limanimizi ziyaret etti.
Satinalma biriminden projenin yiiriitiiciisii Mehmet
Ali Tengu ve MIP Ekipman Miidiirliigii'nden (XXX),
her iki firmayla da basarili ve verimli teknik geziler
diizenleyerek limandaki operasyonel isleyis hakkinda
bilgilendirme yapti.

MIP Satinalma
Midiirliigiimiiziin =~ diger [Bibe
konuklar ise Polonya Baltic
Hub  limani  Satinalma
Miidiirii  Cezary  Osipuk
onderliginde 3 satinalma
personeli oldu. Basarili ve
verimli bir sekilde isleyen
MIP Satinalma asamalari
ve siireclerinin Baltic Hub
ekibi tarafindan incelenmesi
ve kendi isleyiglerine emsal
alinabilecek yaklasimlarin iiretilebilmesi amaciyla
diizenlenen bu ziyaret, MIP tarafindan Ruhi Yoluk ve
Mehmet Ali Tengu’nun ev sahipliginde gerceklesti.

2023 yilinda Nuctech Co. Ltd firmasindan alinan
geri yansima teknolojili x-ray cihazinin teknik egitim
programi kapsaminda, Satinalma Midiirliigiinden
Aybala Ozcan, Yardimci Tesisler Miidiirliigii’nden Fuat
Firat ve T.C Mersin Glimriik Midiirliiglinden Giimriik
Muhafaza Kisim Amiri Ali thsan Acarbas, Muhafaza
Memurlar Selguk Tasc1 ve iThan Aytekin ile Nuctech’in
Cin fabrikalarina ziyaret gerceklestirdi. Cihazin
kullanimindan sorumlu giimriik personelleri yerinde
teknik egitimleri aldi. Egitim sonunda katilimcilara,
katilim ve egitim sertifikalar verildi.

20 MIP Panorama 2024/2

FS6000(BX) System Factory Training Course for Tul

At the beginning of 2024, MIP Purchasing Directorate
signed two different major work equipment procurement
projects. In April, Wuxi Huadong Heavy Machinery Co.Ltd
visited our port for the signing of the purchase contract
of 14 e-RMGs and Shanghai Zhenhua Heavy Industries
Co., Ltd visited our port for the technical visit after the
purchase of 4 QC work equipment. Project manager
Mehmet Ali Tengu from Purchasing Department and
MIP Equipment Directorate (XXX) organised successful
and productive technical visits with both companies and
informed them about the operational processes in the
port.

The other guests of MIP
Purchasing Directorate were
3 purchasing personnel led
by Cezary Osipuk, Purchasing
Manager of Poland Baltic Hub
port. This visit, which was
organised in order to examine
the successful and efficient
MIP  Purchasing  stages
and processes by the Baltic
Hub team and to produce
. approaches that can be taken
as a precedent for their own operations, was hosted by
MIP with Ruhi Yoluk and Mehmet Ali Tengu.

In 2023, Aybala Ozcan from the Purchasing
Directorate, Fuat Firat from the Auxiliary Facilities
Directorate, Ali Ihsan Acarbas, Customs Enforcement
Section Chief Ali Ihsan Acarbas, Customs Enforcement
Officers Selcuk Tas¢t and Ilhan Aytekin from the Mersin
Customs Directorate visited the Chinese factories of
Nuctech within the scope of the technical training
programme of the x-ray device with back reflection
technology purchased from Nuctech Co. Ltd. Customs
personnel responsible for the use of the device received
on-site technical training. At the end of the training,
participation and training certificates were given to the
participants.

Full Support from MIP to the Engineers of the Future:
Future Talent Candidate Engineer Project

=

— p——
—
=

MIP’den Gelecegin Mihendislerine Tam Destek:

Future Talent Aday Mihendis Projesi

MIP, miihendislik alaninda genc yeteneklerin
kariyer gelisimine katki saglamak amaciyla
Future Talent Aday Miihendis Projesini baslatti.
Miihendislik alaninda egitim goren 6grencilere
ve yeni mezunlara profesyonel hayata adim
atma firsati sunan proje, MIP’nin gelecege hazir
is glicii stratejisine katki saglamay1 amacliyor.

Proje kapsaminda, aday miihendisler teorik
ve pratik egitimlerle donatiliyor ve bu programla
sektordeki en iyi uygulamalar1 yerinde 6grenme
ve uygulama sansi elde ediyorlar. Program, ayni
zamanda mentor destegiyle gen¢ miihendislerin
kariyer hedeflerine ulagmalarini hizlandiriyor.

MIP launched the Future Talent Candidate
Engineer Project in order to contribute to the
career development of young talents in the field
of engineering. The project, which offers students
studying in the field of engineering and new
graduates the opportunity to step into professional
life, aims to contribute to MIP’s future-ready
workforce strategy.

Within the scope of the project, candidate
engineers are equipped with theoretical and
practical training, and with this programme, they
have the chance to learn and implement the best
practices in the sector on site. The programme also
accelerates young engineers to reach their career
goals with the support of mentors.

MIP Panorama 2024/2 21
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“MIP TALKS” bulugmalar siiriiyor

“MIP TALKS” meetings continue

Akademip, Is diinyasinda siirekli yaganan degisim ve
gelisimleri takip etmek, calisanlarimizin bilgi ve becerilerini
giincel tutarak, yenilikleri, stratejik yaklasimlar1 kendi is
alanlarina uygulamalarini desteklemek amaciyla online
webinarlar diizenliyor.

Bu webinarlar ile kisisel farkindaliklari artirarak is yapis
sekillerimizi daha da giiclendirmeyi amaclayan Akademip,
konulariihtiyaclar dogrultusunda yoneticilerimiz tarafindan
belirlenen webinarlarla, profesyonel yetkinliklerimizi
attirmayi ve is birligi ruhumuzu pekistirmeyi hedefliyor.

Insan Kaynaklar1 Sorumlumuz ve Akademip iiyesi Gizem
[tme¢’in moderatorliigiinde diizenlenen webinar oturumlari
interaktif gerceklesiyor. Konusmacilar kisisel gelisim
konusunda bilgi ve deneyimlerini paylasarak uygulamali
tavsiyeler ile 6z farkindalik yaratmada ve is hayatinda daha
etkili olmamiz icin gerekli ipuclar1 edinmemizde yardimci
oluyor.

Akademip organises online webinars in order to follow
the constant changes and developments in the business
world, to keep the knowledge and skills of our employees
up to date and to support them to apply innovations and
strategic approaches to their own business areas.

Akademip aims to further strengthen our ways of
doing business by increasing personal awareness with
these webinars, and aims to increase our professional
competencies and reinforce our spirit of cooperation with
webinars whose topics are determined by our managers in
line with the needs.

The webinar sessions, moderated by our Human
Resources Officer and Akademip member Gizem Itmec,
are interactive. The speakers share their knowledge
and experience on personal development and help us to
create self-awareness with practical advice and to get the
necessary tips to be more effective in business life.
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Agustos ayinda “Kiltiirel Farklhiliklar ve
Gesitlilik” {izerine konugumuz olan ESG Proje
Miidiriimiiz ~ Serkan ~ Mahmutoglu,  kiiltiirel
cesitliligin ve farkli bakis acilariyla zenginlesmenin
is diinyasindaki etkilerini kesfetmemizde ilham
verecek tecriibelerini paylasti.

I¢ Denetim Midiiriimiiz Ozlem Baglama ise
“Erteleme Aligkanlig1i” konusunda yasamimizi
siirekli erteleme dongiisiinden ¢tkmamiza yardimei
olacak ve ayni zamanda hedeflerimize daha etkili bir
sekilde ulasmamizi saglayacak stratejileri aktardi.

«ﬁ 7 AKADEM ¥
MIP Talks

Erteleme
Aliskanligi

OZLEM BASLAMA

Manager, Compliance

Yer: Ms Teams
Tarih: 16.08.2024
Saat: 14:30

Our ESG Project Manager Serkan Mahmutoglu, who was our guest on “Cultural Differences and Diversity”
in August, shared his experiences that will inspire us to explore the effects of cultural diversity and enrichment

with different perspectives in the business world.

Ozlem Baglama, our Internal Audit Manager, shared strategies that will help us get out of the cycle of
constantly postponing our lives on the subject of “The Habit of Procrastination” and at the same time will

enable us to achieve our goals more effectively.
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lletisimle Giigleniyoruz:
Sahada Calisanlarla Bulusma

Insan Kaynaklar:1 birimi olarak liman saha
gezilerimizde, c¢alisanlarimizla bir araya
gelerek sahadaki deneyim ve zorluklari ilk
elden dinliyoruz. Bu gezilerde, dilek ve sikayet
kutularinda biriken geri bildirimleri Ozenle
inceleyip gereken aksiyonlari hizlica aliyoruz.

Calisanlarimizin sorunlarini ve onerilerini
dogrudan iletebilmeleri, is yerindeki
memnuniyeti artirarak ¢alisma ortamini
iyilegtiriyor.

g SIKAYET KUTUSU

MERSIN INTERNATIONAL PORT
AMENBER OF QRAGHOUP

Bu geziler, sadece geri bildirim toplamiyor;
aynt zamanda c¢alisanlarimizla aramizdaki
bag1 gliclendiren onemli bir iletisim araci
olarak one cikiyor. Sahada yiiz yiize yapilan
bu gorlismeler, calisanlarimizin seslerini
duyurmasina imkan tanirken, bizlere de
onlarin beklentilerini daha iyi anlama firsati
veriyor.

We are Strengthened by Communication:
Meeting with Employees in the Field

During our port field trips, we come together with our employees and listen to their
experiences and challenges in the field first-hand. During these trips, we carefully analyze the
feedback accumulated in the wish and complaint boxes and take the necessary actions quickly.

The ability of our
directly increases

employees to communicate their problems and
satisfaction at work and improves the working

suggestions
environment.

These trips not only collect feedback, but also stand out as an important communication tool that
strengthens the bond between us and our employees. These face-to-face interviews in the field
allow our employees to make their voices heard and give us the opportunity to better understand
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MIP Cocuklari 23 Nisan Etkinliginde Bulustu
MIP Children Met at 23 April Event

Caliganlarimizin 9-12 yas arasi ¢ocuklari, Insan
Kaynaklar1 Miidiirliigli tarafindan diizenlenen
23 Nisan Ulusal Egemenlik ve Cocuk Bayrami
etkinliginde bir araya geldi. Ulkemizin en
onemli Milli Bayramlarindan biri olan 23 Nisan
etkinliginde cocuklarimiz, ailelerinin c¢alisma
ortamini yakindan tanima firsati buldular. Liman
gezisi sirasinda, cocuklara limanin isleyisi ve
burada yapilan caligmalar hakkinda bilgi verildi.
Rehberler esliginde yapilan turda ¢ocuklar hem
eglenceli vakit gecirdi hem de merak ettikleri
sorular1 sorma imkani buldular.

Gezinin sonunda, cocuklar icin diizenlenen oyunlar
ve aktivitelerle giin daha keyifli hale geldi. Bayrami
bayram gibi yasayan c¢ocuklarimiz aileleriyle
birlikte unutulmaz bir giin geg¢irdi.
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The children of our employees between the ages
of 9-12 came together at the 23 April National
Sovereignty and Children’s Day event organised
by the Human Resources Department. During the
23 April event, which is one of the most important
National Holidays of our country, our children
had the opportunity to get to know the working
environment of their families closely. During the
port tour, the children were informed about the
operation of the port and the work carried out
here. During the tour accompanied by the guides,
the children had fun and had the opportunity to
ask the questions they were curious about.

At the end of the trip, the day became more
enjoyable with games and activities organised for
children. Our children had an unforgettable day
with their families.

= '[I Fish Felsefesi ile Lezzet Dolu Anlar Yasadik
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Sirketimizin kurum kiiltiiriiniin bir pargas1 olan
Fish felsefesinin enerjisini ve coskusunu, mutfaga
tasidigimiz MasterChef etkinliginde lezzet dolu
anlar vyasadik. Farkli departmanlardan gelen
calisanlarimizin  katilimiyla  gerceklestirdigimiz
MasterChef hem bir yemek yarismasi olmanin
otesinde, departmanlar arasindaki iletigimi
giiclendiren ve ekipler arasi sinerjiyi artirmayi
amacliyor.

Fish felsefesinin “oynamak” prensibini tam
anlamiyla yansitan bu etkinlik, calisanlarimizin
is stresinden uzaklasip eglenmelerine ve ayni
zamanda birbirlerini daha yakindan tanimalarina
olanak sagliyor.

= A We Experienced Flavourful Moments with Fish Philoso

phy

We experienced moments full of flavour at the
MasterChef event, where we brought the energy and
enthusiasm of the Fish philosophy, which is a part
of our company’s corporate culture, to the kitchen.
MasterChef, which we held with the participation
of our employees from different departments, is
not only a cooking competition, but also aims to
strengthen communication between departments
and increase synergy between teams.

This event, which fully reflects the “play” principle
of Fish philosophy, allowed our employees to get
away from work stress and have fun, and at the
same time get to know each other better.
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STAR FISH Egitimi Farkindalik
Yaratmaya Devam Ediyor

Fish felsefesini ig giivenligi farkindalig
ile yaymaya devam ediyoruz! Fish felsefesinin
is gtvenligine uyarlanmig versiyonu olan
Starfish felsefesiyle; limanimizdaki is glivenligi
kiiltlirtini giiclendirmeyi, riskleri tanimlamay1
ve gilvenli calisma aligkanliklarini tesvik
etmeyi amagliyoruz.

Akademip ve HSE ekibimizin is birligi ile
devam eden Starfish egitimleri beyaz yaka ve
mavi yaka calisanlarimiza veriliyor.

HSE’den Omer Kadir Ar, Cagla Arslan
ve Eftal Cetinkaya’nin moderatorliigiinde
interaktif katilimla gecen Starfish egitimleri
calisganlarimizin  is  glvenligi  konusuna

dikkatini cekerek, farkindalik olusturuyor. o - B “"”"ft:fm,u TGIF'te Boyal ar KonU§tU Paints Talked at TGIF
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Her ayin son cuma giinii diizenledigimiz The TGIF event, which we organise on the
TGIF  etkinligi, farkli  departmanlardan last Friday of every month, brings together our
calisganlarimizi bir araya getirerek keyifli employees from different departments and allows
vakit gecirmemize olanak sagliyor. Hafta us to have a pleasant time. Our employees, who
boyunca yogun is temposuyla miicadele eden struggle with intense work tempo during the week,
caliganlarimiz, bu etkinlik sayesinde enerjilerini renew their energy thanks to this event and find the
yeniliyor ve birbirlerini daha yakindan tanima opportunity to get to know each other better.

firsat1 buluyor.

STAR FISH Training Continues
to Raise Awareness

We continue to spread the Fish philosophy
with occupational safety awareness! With the
Starfish philosophy, which is the version of
the Fish philosophy adapted to occupational
safety; we aim to strengthen the occupational
safety culture in our port, identify risks and
encourage safe working habits.

Starfish trainings, which continue with the
cooperation of Akademip and our HSE team,
are given to our white-collar and blue-collar
employees.

Moderated by Omer Kadir Ar, GCagla Arslan
and Eftal Cetinkaya from HSE with interactive
participation, Starfish trainings draw the
attention of our employees to occupational
safety and raise awareness.

Galaxy A34 5G
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Area Owner Programinda Egiticiler Egitim Ald
Trainers Trained in Area Owner Programme

Akademip ve HSE ig birligi ile devam eden Area Owner egitimi, Yusuf Horoz ve Omer
Kadir Ar ve tarafindan veriliyor. Egitim, calistig1 sahanin/alanin/rihtimin is glivenligi
sorumlusu olarak HSE ekibine destek olmalar1 amaclaniyor.

The Area Owner training, which continues in cooperation with Akademip and HSE, is
given by Yusuf Horoz and Omer Kadir Ar and. The training is given in order to support
the HSE team as the occupational safety officer of the site/area/dock where they work.
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Is Guvenligi Sampiyonlari
Odiillendirildi

Bes [LTIF grubundan is giivenligi
konusunda en ¢ok caba  gOsteren
calisanlarimizin odiillendirildigi “Is Giivenligi
Ayin  Sampiyonlar1” diizenlenen torende
sertifikalarini ve odiillerini aldi.

Sampiyonlarimiz kendilerini, ekip
arkadaslarini ve is sahamizi daha giivende
tutmak, kazalar1 azaltmak ve is giivenligi
kurallarina uymak konusunda harika bir is
cikardilar. Genel Miidiirtimiiz Ajay Kumar
Singh, tiim sampiyonlarimiza is guvenligi
konusundaki yiiksek performanslart ve
bagliliklar icin tesekkiir etti ve bu bagliligin
tlim sahamizda yayilarak en yiiksek seviyeye
ulagmasi temennisini dile getirdi.

Occupational Safety
Champions Rewarded

“Occupational Safety Champions of the
Month”, in which our employees from five LTIF
groups who show the most effort in occupational
safety are rewarded, received their certificates and

awards at the ceremony.

Our champions did a great job in keeping
themselves, their teammates and our worksite
safer, reducing accidents and complying with
occupational safety rules. Our General Manager

Ajay Kumar Singh thanked all our champior
for their high performance and commitment t
occupational safety and expressed his hope thc
this commitment will spread across our entire sit
and reach the highest level.

MERSIN INTERNATIC
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Vehicle Booking Svstem QRlkodulokutup'sorulari'cevaplayin
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, MIP tarafindan

gelistirilen ve kontrol 1 1

edilen “Arag Rezervasyon Ve h IC | S A p p Ol n-I. me n-l-
Sistemi” Liman Giinliik Girig Sistemi ve
SEC egitim kontrolleri ile entegre caligarak Sys-l-e m
kamyonlarin gelisini belirli kurallara ve
siirelere gore yonetmeyi amacliyor.
Farkli kargo tiirlerine hizmet veren MIP’ye,
giinde yaklasik 3 bin 500 kamyonun giris
yapmasina imkan sagliyor.
Projenin amaci, miisterilerin sevkiyat planina
bagli olarak limanin giinliik operasyonel
kosullariyla herhangi bir etkilesimin olmadig1 ACTIVE RESERVATIONS
zamanda kapilara gelen kamyonlarin bosta
beklemelerini azaltmak ve operasyonel
verimliligi artirmaktir. Bunun yaninda O
belirli kurallara ve kosullara baglh olarak
belirli zaman araliklarinda terminale gelen
kamyonlarin kapi girislerini diizenlemektir.

CLOSED RESERVATIONS

0

REGISTERED HAULIER
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to the ones who unfold the future TOGETHER with us
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